
 
 

KLA Board Meeting Minutes 
Monday, July 7, 2026  

 

Meeting was called to order at 6:01 pm at 8309 Whitley Rd., Ste 101, Watauga. Board members 
present: Kenneth, Julie, Matt T, Chris, Justin, Mike, newly elected Jamie, and Colin via phone. 1 
member from the association was also in attendance. 
 

I. June minutes were emailed to all board members.  There were no questions or concerns.  

Motion was made to accept the June meeting minutes. Motion seconded; all approved. None 
opposed.   

 
II. Financial Report – Colin emailed a spreadsheet to all board members.  Ending year $20k above budget. 

Still a few items to come in are refund for uniforms and credit from Texas A&M. Over budgeted items 
were field rentals, playoff buses, etc. Cleaned out storage unit and moved everything to shed so no 
longer will have that monthly payment.  Next meeting to discuss budget.  
 

III. Fundraising – Currently no changes or updates.  

IV. Age Director Update 
a. HS – Idea to have a parent meeting to include a referee to discuss the game, penalties, etc. “Lax 

101”. Held similar type of event a few years ago with all age levels at JRs BBQ. Kenneth will 
decide when and what age groups and will plan as we get closer to fall season.  

b. Youth – only concern for next year is switching practice days from Tuesdays due to middle 
school football. Age directors discussed and decided the following: 

i. Bantam – Tuesdays and Thursdays 
ii. Youth – Monday and Wednesdays 

iii. HS – Monday, Wednesday and Thursday 
Possibility 5/6 will do Lax 4 Life tournament, however, it is 10/18 and 10/19 which is the end of 
fall break.  No tournament for 7/8 due to historically low attendance during fall.  

c. Bantam – This weekend begins Little Laxers. 15 kids have signed up. 10 boys and 5 girls. Have 
some volunteers but need a few more. Mike to send Kenneth info for him to post on HS SY 
group to hopefully get a few HS volunteers.  

 
V. Old Business 

a. Trylax – Scheduled for 8/8. Registration will be ready to go before. Julie will create a flyer with 
info and also reach out to Chris D’Angelo to DJ.  Once we know how many are signed up, will 
figure out how many volunteers are needed.  

b. Recruiting – More discussion on how to get lacrosse into the schools and reaching out to 
administrators or PE teachers. Once registration opens, need to get the yard signs out to 
elementary and middle schools that will allow it. Will reach out to Alex Reid who personally 
asked each school a few years ago so we don’t stick any on campuses that said no.  



 
VI. New Business  

a. 2026-2027 Season 
i. Will continue to use pinnies in the fall; possible new uniform and helmet decal at HS. 

ii. Coaches – Justin looking for 2 more, has a few in mind; will need coaches at K, 1, 2. Will 
wait to see who and how many sign up and revisit. All other previous coaches 
remaining.  

iii. Registration fee – Unsure of cost. Could increase due to: City has increased out of city 
fee ($50) and added a fee ($10) for Keller residents; if new uniforms are issued, etc. 
Colin to work on budget and will discuss at next meeting.  

iv. Will place a helmet order for incoming freshmen and others. Will add to the website 
separate from registration. 

b. Monthly Board Meetings – will stick with first Monday of each month but move back to 6:30 due 
to HS practices.   
 

VII. Open Discussion 
a. Homecoming – Jamie has a trailer and will double check a few things before confirming.  
b. Registration – plan to open approx. 8/5 and do a soft close 9/7 at midnight.  

 
VIII. Meeting adjourned at 7:30pm 

 

Julie LaReau 
Secretary, KLA  
 
  
 
Meeting Calendar – all meetings to begin at 6:30; location TBD 
 
August 3  
August 31 (September meeting due to Labor Day falling on 1st Monday) 
October 5 
November 2 
December 7 
January TBD 
*February 1 
*March 1 
*April 5 
*May 3 
 
*Not confirmed 


