KLA Board Meeting Minutes
Monday, May 4, 2026

Meeting was called to order at 6:04 pm at 8309 Whitley Rd., Ste 101, Keller. Board
members present: Kenneth, Julie, Amy, Matt T, Chris, Justin, Daniel, Mike and Brenda. One
member from the association.

l. April minutes were emailed to all board members. There were no questions or
concerns.

Motion was made to accept the April meeting minutes. Motion seconded; all approved. None
opposed.

1. Financial Report — Colin not present, however, he emailed a spreadsheet to all board members
before the meeting. Still waiting for newly purchased AED. Bus line item will be over due to
playoffs.

Il. Fundraising — no update

V. Age Director Update
a. Bantam —Kinder team had big numbers and did well overall. 1/2 team went undefeated
with lots of growth. 3/4 80% of 4™" graders were new, successful season. Biggest concern
for next year will be coaches. Plan to do a try lax with the girls mid-June.
b. Youth — overall good season. Nine 8% graders will be moving up to HS. 7/8 may struggle
next year with numbers.
c. HS - Currently in playoffs. Losing 6 seniors for next year.

V. Old Business

a. End of season survey will go out very soon to entire membership.

b. Board positions for next year — all board members plan to run for same position except
Brenda and Amy. Jamie Seals is interested in Webmaster. Heidi Chandler is interested in
Social Media Director.

c. Banquet update (Jen Casey-banquet committee)

i. Final number to venue is 158
ii. Requested dinner be served right at 6:30
iii. Discussed program and order of events
iv. Talked about volunteer recognition including the players required 10 hours. All in
favor of eliminating this due to so many kids already doing volunteer hours for KLA,
Green Cord, NHS, YMSL, etc.



VI. New Business
a. Mike to research email domains for everyone.
b. Brainstormed on recruiting for KLA’s future. To discuss more next meeting.

VII. Open Discussion
VIII. Meeting adjourned at 7:23pm
Julie LaReau

Secretary, KLA



