
 
 

KLA Board Meeting Minutes 
Monday, August 4, 2025  

 

Meeting was called to order at 6:04 pm at 8309 Whitley Rd., Ste 101, Keller. Board 
members present: Chris, Julie, Justin, Daniel, Amy, Kenneth, Colin, Matt A and Brenda. 
Joining via Zoom/Teams was Matt T and Mike. 5 members from the association also in 
attendance. 
 

I. July minutes were emailed to all board members.  There were no questions or 
concerns. No edits or changes needed.  

Motion was made to accept the July meeting minutes. Motion seconded; all approved. None 
opposed.  

II. Financial Report – Spreadsheet given to all members. Discussed line items of budget (except 
coaches-discussed last meeting). No changes or edits.  

Motion was made to approve the budget as presented for 2025-2026 fiscal year. Motion 
seconded; all approved. None opposed.  

III. Fundraising – Plan is to continue with Victory Club; if possible, add to registration. Idea 
discussed to do a Telethon fundraiser where kids call 10+ people asking for donations 
for one hour.  Possibly in September. Kenneth will ask Mike Glaze if we could use his 
classroom at KHS to hold telethon.  

IV. Age Director Update 
a. Bantam – Fall practice M-W 
b. Youth – Need to decide on reversible jerseys and numbers or no numbers. The problem 

will be the timing it takes to get uniforms and when families register.  Registration will 
include jersey and shorts. Fall practice will be Tues/Thurs 6:30-7:15. 

c. HS – Lax.com offered a deal with helmets + decals for $242.  Colin to order 15 (12 is 
minimum to order) for association to sell (possible as an add on when registering). 
Registration for HS will include 2 jerseys and 2 shorts for new players. Fall practice will be 
T-Th 5:00-6:30. 

 
V. Housekeeping – Discussed Conflict of Interest, Confidentiality, and Meeting attendance with 

board members. COI form given to new members for signature. If anyone believes there is a 
COI, process is to bring it to the board’s attention asap. Explained need to keep things 
discussed in executive meetings and/or specific names discussed throughout the year 
confidential. Lastly, importance of meeting attendance and importance of reading meeting 
minutes if unable to attend.  

 



VI. Old Business 
a. TryLax update – So far 29 have registered. 22 are bantam.  Currently only Mike and Dawn 

at Bantam level, however, Amy will put out to HS for some volunteers.  Mike would like 
at least four HS players to help.  Flyer has been added and released on Peach Jar. 

b. Fall Registration – waiting for new website to be set up; hope to send out registration 
info end of this week. Moving forward with one price for entire season for all age levels.  

c. Website – Moved ahead with Crossbar. Matt A, Colin and Amy have been meeting 
w/Crossbar to get site set up. Will charge us 2.2% on each transaction (lower than SE).  
Will have to send out link to register until we move domain (www.kellerlacrosse.com) 
over.  New website consolidates fundraising, team store, scheduling, etc. Will no longer 
need to use SportsYou. 

d. Bylaws – formatting is complete; executive committee signed 
 

VII. New Business 
a. PE Forms – many schools offer players of a club sport to apply for a PE credit which will 

count for a class period.  Discussed KLA announcing this to association or not. Due to 
lacrosse players attending so many different schools in different districts and the decision 
should come from the parents, KLA will not proactively post information.  The current 
process is many parents emailing Coach Anderson with forms to fill out and sign.  
Decided to consolidate this process so there is only one contact for Coach.  

b. Inventory – still need to take inventory on everything before season begins.  Shot clocks, 
medical kits, goals, nets, etc.  Kris Alexander ready to work on trailer.  No one is aware 
who has key to the boot on the trailer, therefore, will let Kris break it off in order to move 
it and fix the axle.  

 
VIII. Open Discussion 

1.  KSP field looks good except for goalie area.  
2. City of Keller open to letting us reserve the turf field. Waiting for soccer to reserve their 

days/times.  TOCA also interested in hearing our plan for the open field next to them.  
The land owned by Kroger still in talks with Chris.  

3. D’Angelo family in attendance and would like to continue filming HS games via his 
account on Twitch.  Asked if he needed anything and responded with a hotspot that 
would allow him to stream games from anywhere.  

4. All agreed to reserve The Bowden for May 18, 2026 for HS banquet.   
5. Discussed hosting an all organization Gala.  Possibly 2/7/2026.  
6. Bantam would like to do two tourneys this fall.  Unfortunately, TurLax’ falls on front 

end of fall break and Lax for Life is the other end of fall break.  Possibly could do a play 
day with surrounding clubs at KSP.  

7. Parent meeting should be organized and scheduled by age directors and include items 
such as volunteering, fees, sixies, etc.  
 

IX. Meeting adjourned at 8:19pm 
 

Julie LaReau 
Secretary, KLA      
 
 

http://www.kellerlacrosse.com/

