KLA Board Meeting Minutes
Monday, September 8, 2025

Meeting was called to order at 6:01 pm at 8309 Whitley Rd., Ste 101, Keller. Board
members present: Chris, Julie, Justin, Daniel, Amy, Kenneth, Colin, Matt A, Matt T and
Brenda. Joining via Zoom/Teams was Mike. 2 members from the association also in
attendance.

l. August minutes were emailed to all board members. There were no questions or
concerns. No edits or changes needed.

Motion was made to accept the July meeting minutes. Motion seconded; all approved. None
opposed.

1. Financial Report — Spreadsheet given to all members. Difference in balance due to fall
registration, helmet orders (12 adults, 6 youth), some admin fees reimbursed for last years
fees, etc.

Il. Fundraising

a. Telethon scheduled for 9/30, 6-8, at KHS. Plan is for Matt to collect info from 7/8
and HS players (phone #s to call and individual goal). Rep will spend approx. one
hour with players explaining what to do and have some fun. The donation page
will stay open for 30 days to collect donations. 85% of total amount donated will
go to KLA.

b. Victory Club levels will remain the same and be added to the website. Matt to
look over items and will coordinate with Amy to also add to website.

c. Spirit Nights have been scheduled. So far: 9/16 Jason’s Deli, 10/8 Freddy’s, and
11/4 Andy’s Frozen Custard

V. Age Director Update

a. Bantam — lots of new kids registered, approx. 60% of K/1/2 are new. Mike will seek out a
couple of parents to help with practice. Mike looking to schedule a few games and sign
up for Lax for Life tourney. 3/4 has approx. 40% new players. Bantam needs balls and
cones.

b. Youth-5/6 — 25 have registered so far, 4 new kids. 7/8 — 24 registered. Youth planning
to do TurLaxin tourney 10/11-12. Sixies game is scheduled w/Southlake for 10/5. 5/6 is
playing Richardson on 10/26. Still needing to schedule 7/8. Matt T noted all nets at KSP
have been fixed. Youth needs balls and cones.

c. HS-52 have registered, 11 freshmen



V. Old Business
a. Website — Crossbar vs SportsYou for communication. Directors and coaches prefer
staying with SY for communication. Requested all board members have access to all SY
groups.

VL. New Business

a. Parent Meeting — HS has meeting scheduled for 9/17 after practice. Youth and Bantam
will get on the schedule. Plan to discuss the need to volunteer and help the association.

b. Homecoming — Parade is 10/6; theme is HOCO in Paradise. We have a trailer from a
parent. Brenda has offered her place to decorate. Will email association and create a
committee.

c. SEAS Curriculum — Per Mike, St. Elizabeth’s reached out to Tom Mellon on how they
could incorporate lacrosse in their gym curriculum and looking for guidance. Daniel
remembers seeing a 2-week curriculum online. He will find and send to Mike. Mike will
let the board know what and/or how the board can help.

d. New player scholarships —in the event a family is in need, we want to have a process to
be able to help. Whether it be an application, voted on by executive board, etc. Everyone
to think about it and revisit at next meeting.

VII. Open Discussion
1. City of Keller — the city has new user agreements effective January 1, 2026 for all
sports clubs using their fields that include but not limited to:
a. $50/hr fee to use field for practice

$150/hr fee to use turf field for practice
No cost for games
Keller residents to be charged $10 per season
Non-Keller residents to be charged $50 per season
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KLA could possibly have all practices at KSP including using the turf field. With all the fees to KISD last
year (fall 2024-spring 2025) compared to new fees at KSP, it equals about the same costs. Fees for non-
Keller residents are given to the city in December; therefore, KLA may not need to worry about Spring
fees until next fall since KLA charges the entire year in fall. Registration for 2025-2026 has already closed
and dues have been paid with the non-resident fee of $30 included.

VIII. Meeting adjourned at 7:45pm

Julie LaReau
Secretary, KLA



