KLA Board Meeting Minutes
Monday, February 2, 2026

Meeting was called to order at 5:59 pm at 8309 Whitley Rd., Ste 101, Keller. Board
members present: Amy, Kenneth, Julie, Matt A, Matt T, Chris, Justin, Daniel, Brenda and
Colin via Zoom.

l. January minutes were emailed to all board members. There were no questions or
concerns. No edits or changes are needed.

Motion was made to accept the January meeting minutes. Motion seconded; all approved.
None opposed.

1. Financial Report — Spreadsheet emailed to all members prior to meeting. Not much has
changed since last report. Total number of players registered is 172. Texas A&M cancelled
Aggieland tournament, therefore our choices are to receive 80% as refund or put it toward next
years tournament. Discussed not knowing what next year looks like and decided to request
100% refund. Tournament was approx. $3500 which means refund of 80% equals KLA losing
$700.

Il. Fundraising — So far this year $41,100 has been collected. Slight increase in the first
two levels of Victory Club. Need to push SuperBowl squares; less than 1 week away.

V. Age Director Update
a. Bantam - Director not present
b. Youth - 1% practice is tomorrow. Most games scheduled; waiting to hear back from about
8 teams. Few more kids signed up. Currently at 30 for 7/8. Schedule will be finalized by
Friday.
c. HS-

i. Volunteer info has been sent out along with sign up genius. Volunteer training is still
set for this Saturday, 2/7, 11-12.

ii. Trailer is back at VR and in working order other than needing it to be registered. Girls
lacrosse is asking to still use it. Discussed our need to move it back and forth from VR
and KSP. Kenneth will let them know if it’s at VR, they can use, however, it may be at
KSP.

iii. Approx 13 V and 11 JV games have been scheduled.

iv. Discussed Senior game. Decided to change from last meeting and schedule for 4/17
against Loveloy. That is the last home game so if weather forces a cancel, Coach will
get it rescheduled.



V. Old Business
a. Volunteer training — on schedule for this Saturday
b. City of Keller update — The snow and ice last week delayed progress. City will give us an
update on Monday, 2/9.

VI. New Business — no new business

VII. Open Discussion
a. Big/Little Program — Amy in touch with Spencer Seals. He is in progress of getting info out
to association members and players.
b. Discussed raising the gate admission fee from $5 to $8 for adults and keeping students at

$2.
VIII. Executive Session
IX. Meeting adjourned at 8:00pm

Julie LaReau
Secretary, KLA



