KLA Board Meeting Minutes
Tuesday, July 8, 2025

Meeting was called to order at 6:17 pm at Keller Chop House in Keller. Board members
present: Chris, Mike, Julie, Justin. Joining via Zoom/Teams was Colin and Matt. 2 members
from the association also in attendance.

l. June minutes were read; no edits or changes needed.

Motion was made to accept the June meeting minutes as read. Motion seconded; all
approved. None opposed.

Il. End of Year Review — Pros and Cons

a. Age Directors

1. Possibly add a tournament or two in fall

2. Mix practices with both sixies and regular lax in Fall.

3. Have one uniform you get in fall and then get shorts in spring. Keep HS uniform the
same. Players that want a second uniform, a bigger size or different # must purchase
on their own. Justin will open the store for families to purchase. All players pay the
same registration fee. Only new players receive a uniform from KLA.

b. Financial —review proposed budget for 2025-2026. Need to nail down coaches budget
asap to lock coaches in now. Would like to add purchases such as canopies.

c. Fundraising — lots of wins. Next year goal is to same or better by starting earlier. Also to
have a better website. Matt will include Amy and reach back out to contact as Crossbar.
How quickly can we integrate? Cost is $1000/year. They make their money on the
processing fees.

d. Social Media — lots of positive feedback with the field and player videos. Discussed
videographer and possibly hiring for this job. Justin will talk to couple of coaches to
measure interest. Brenda to continue Victory Club, Spirit Night, etc posts.

Il. Old Business

Coaches Update — Justin has a coach in mind to replace High School JV head coach.
K/1/2 — need coaches

3/4 — coaches covered

5/6 — need coaches

7/8 — Evan and Josh
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Motion was made to approve the coach’s salary line item so KLA can issue contracts asap for Fall and
Spring. Motion seconded; all approved. None opposed.



Motion was made to accept the results of the election by filling the Director of High School positon
with Kenneth Kirkland and Director of Youth with Matt Tobkin. There were no objections.

V. New Business

a. Trylax— Will be held on 8/16/2025. Bantam at 9:00am and Youth at 10:00 at KSP. Matt
Tobkin will check with his contact to see if he can get sticks donated. Thought is to do like
last time and if player registers, they can keep the stick.

b. Fall Registration - Discussed cost and any changes. Majority agree to keep cost the same.
Discussion on association wide registration being the same and pay for entire year
considering entire year would be discounted versus just joining in Spring with the
exception of brand-new players. Will ask Amy to send everyone the verbiage from last
year to work on this year’s email. Proposed fall start date 9/15.

V. Open Discussion
1. Newly updated bylaws will be presented next meeting to the new board for
signatures.

2. Several goals at KMS and KSP need new nets and welding work. Proposed Kris
Alexander or Henniger to help.
3. Afullinventory of equipment will be done before fall season.

VL. Meeting adjourned at 7:53pm

Julie LaReau
Secretary, KLA



