KLA Board Meeting Minutes
Monday, April 6, 2026

Meeting was called to order at 6:04 pm at 8309 Whitley Rd., Ste 101, Keller. Board
members present: Kenneth, Julie, Matt A, Matt T, Chris, Colin, Justin, Daniel, Mike and
Brenda.

l. March minutes were emailed to all board members. There were no questions or
concerns.

Motion was made to accept the March meeting minutes. Motion seconded; all approved.
None opposed.

1. Financial Report — Spreadsheet handed to all members at meeting. Colin and Matt still need to
reconcile. Expecting a refund check from uniforms. Still waiting for newly purchased AED to be
delivered (needed to purchase a new one since it was stolen/lost).

Il. Fundraising — family sponsorships still coming in.

V. Age Director Update
a. Bantam —season is going well. Will plan to invite all to HS senior game.
b. Youth —season is going well. Will plan to invite all to HS senior game. Playoffs weekend
of 4/25.
c. HS-—season is going well. Many have asked about pictures. Julie to reach out to Erin.
Plan to ask City of Keller if we could line the field; minimum of 2 creases and sideliens.

V. Old Business

a. Lastyear’s Victory Club merch — several ideas discussed. Matt A will take care of it.

b. Nextyear BOD - Social Media and Webmaster positions open. Heidi Chandler is
interested in SM. All current directors except for one interested in remaining in position.
Will need final decision in the next month.

c. Senior Game Update — shared update with directors. Discussed items needed to get to
the stadium such as goals, shot clocks, etc. Girls lacrosse aware and invited to attend as
well as boys attending the girls Senior game on the next day, 4/18. Brenda to push on
social media, Peach Jar, etc.

d. Banquet Update - shared update with directors. All players can invite 2 people with
seniors able to invite 3. Registration will open 4/13 and close 4/27 with final number to
The Bowden by 4/29. Cost is $50/plate (our cost is $32/plate). Banquet committee to
take care of awards, gifts, program, decorating, etc., all run by the chair, Michelle
Andrews. Final payment is due on 4/29 to The Bowden. Plan to extend invite to coaches



at all levels depending on registration numbers. Everyone to think about who they want
to nominate for the Cricket Award. Daniel will send out an email for all to vote.

VI. New Business

a. Young Players Camp — Mike discussed an idea to have a summer camp for ages 3-5 to
include boys and girls. All board members are supportive.

b. Summer Camps — Justin planning to hold a youth camp last week of July on Tuesday,
Wednesday and Thursday. Also the “Train Like a Pro” camp for 3 weeks on July on
Tuesdays and Thursdays.

c. End of season survey — Discussed the survey in general; pros and cons. Decided to make
it one question rating 1-10 (NPS) with a comment box for thoughts or suggestions as well
as a checked box to contact the family.

VII. Open Discussion
VIII. Meeting adjourned at 8:03pm
Julie LaReau

Secretary, KLA



