KLA Board Meeting Minutes
Monday, August 3, 2026

Meeting was called to order at 6:34 pm at 8309 Whitley Rd., Ste 101, Watauga. Board members
present: Kenneth, Julie, Matt T, Justin, Mike, Matt A, Colin and Chris via phone.

l. July minutes were emailed to all board members. There were no questions or concerns.

Motion was made to accept the July meeting minutes. Motion seconded; all approved. None
opposed.

Il Financial Report — Colin presented a proposed budget to all members via email. Discussed budget and
projected amounts for each line item. Proposing a $50 increase at all age levels, proposed removing the
City of Keller fee for every family (City has increased those fees this year) and let KLA absorb that fee.
Field rentals have increased considerably (3x as much as last year). Proposed keeping uniforms the
same for one more year. Proposed budget would result in a deficit of $18,050.

** Motion was made to approve the 2026-2027 budget as presented. Motion was seconded. All in
favor, none opposed.

Il. Fundraising

a. Telethon will start off the year mid to late September. Discussed including more age groups;
instead of calling, they would go home with a flyer and have parents help raise funds. Will go
with same company as it is much easier since all contacts are in the software already.

b. Plan to continue with Victory Club.

c. Discussed idea of having a Spring Gala and how that could generate funds as well as socializing
with entire association. Everyone to think about it and think of parents that might be interested
in leading it. Matt A will do more research.

V. Age Director Update
a. HS-Youth Summer camp went well; lots of kids. Fall practice begins 9/14. Justin is working on
coaches for HS that will also help coach at 5/6 and 7/8. Goals for Fall is skill development.
Possibly will do Aggieland or tournament at Jesuit weekend of January 30-31, 2027.
b. Youth —nothing to report.
c. Bantam - Little Laxers event went well. TryLax is this weekend, 8/8. So far 21 registered.
Decided to merge the time for all age groups to 9:30-11:00.

V. Old Business
a. Trylax—Scheduled for 8/8. Registration will be ready to go before but will go live to association
on Saturday. Volunteers needed. Need to update time on social media. Julie will create a flyer



b. 2026-2027 Season
i. HS will use same uniform one more year.
ii. KLA will purchase minimum order for helmets.

VI. New Business -no new business

VII. Open Discussion
a. Homecoming — KLA is registered to walk in the parade; Jamie has a trailer and will pull.

VIII. Meeting adjourned at 7:53pm

Julie LaReau
Secretary, KLA

Meeting Calendar — all meetings to begin at 6:30; location TBD

August 31 (September meeting due to Labor Day falling on 1 Monday)
October 5

November 2

December 7

January TBD

*February 1

*March 1

*April 5

*May 3

*Not confirmed



