Owatonna Lacrosse Association

Monthly Meeting Agenda & Minutes
October 19, 2026, 7 p.m.

Sparetime, Owatonna, MN 55060

Board of Directors (X=Present, E=Excused, and A=Absent Unexcused)

President — Brandon Lubich | X Jes Hedberg | X Amanda Fisher | X
Vice President—Ryan Thorson | X Kellie Schumacher | X Derek Schelling | X
Secretary — Rochelle Lubich | X Bronson Schelling | X Lisa Hayes | X
Treasurer— Amy McGinn | X Kade Oeltjenbruns | X Scott Seykora | X
DanilLicht | E

1. Callto Order-Time: 7:01pm
2. Approvals
e Agenda Approval
Motion: _ Ryan I Second: _Bronson | Approved: Yes
e Previous Meeting Minutes
Motion: Jes I Second: __ Ryan I Approved: Yes
3. Financial Report
OLA Savings $30,682.16 OLA Checking $6,657.79
Girls High School | $647.79 Boys High School | $1,252.12
Motion: Kelli I Second: Kade | Approved: Yes

4. Officer and Committee Updates

e Boys Coordinator Update (Brandon):
i. Boys 10U had a successful fall season -

ii. Played inthe Pumpkin Shootout tournamentin Oct

iii. Handful of older kids coming back to town to help with clinics, camp,

etc

1. Hoping for more non-parent coaches to be involved

e Girls Coordinator Update (Amy):

i. No updates at this time

e Budget (Amy, Jes, Brandon, Bronson):

i. FULL REVIEW -see budget.




1. Review of coaches pay —target the $12,000 budget
2. Coaches Clothing — organize and plan this sooner. Planning to
meet January.
a. Jacket and polo?
b. $135 per coach - $3400 for the 2027 Budget
3. Homegrown: move to $12,500 for the 2027 Budget
4. Move Field Lining down to $1,000
5. Equipment:
a. Tents/canopy : look at pricing: ~ $5,200 for 2027 Budget
b. Helmets: 14’s need new- purchase new for HS and push
HS down to youth/14 (keeping off budget so doingitas a
special vote/note in the season as needed) : $8400 for
2027 Budget
c. Swax Lax indoor balls: $1,300 for indoor balls for 2027
Budget
Registration:
i. N/A

Standing Committees:

Girls (Amy, Dani, Kellie, Amanda, Jes):
i. No new info
Boys (Scott, Brandon, Bronson, Rochelle):
i No new info besides what’s noted
Apparel ( Bronson, Rochelle, Amanda):
i Still need check from last year
ii. Committee to meet to discuss new items
Concessions (Amy, Rochelle, Amanda) (Kade doing stocking)
i. Inprocess
Communications (Rochelle, Scott, Dani):
i. Letters: keep it vague to include everything we will need for the
year/what we’ve used it for in the past
ii.  Stuffenvelopesin December —early December
=  Scott has envelopes
= Amy has stamps
= Danito get updated list
Equipment Committee (Brandon, Kade, Ryan, Bronson, Derek)
i. FallHelmet Return



ii. Storage Locker Clean Up
iii. Pick up nets -4 at Lincoln and 2 at HS
e Future Planning (Bronson, Brandon, Amy, Dani, Scott):
i.  Summer Camp / Skill Camps/Clinics (like Sam/Prestons)- (included
in regular registration to drive numbers?)
= Pre-season interest form?
ii.  Mini Campin Spring: similar to what FB does - where the HS kids
come out and help and kids meet to play, etc. Maybe 1 nightin the
Spring
iii.  Canopy/Tents- now in the Budget as of October Meeting
5. Program Reports
e Girls High School:
i. Scheduleis full!
e Boys High School:
i. Scheduleis full!
ii. Tried to getinto Pumpkin Shootout - couldn’t get numbers- co-op’d
with New Prague - only 4 kids signed up from Owatonna.
iii. Ran the Golf Fundraiser — 16 teams showed up. Raised about $8,400.
Great success.
1. New boys HS Away jerseys were purchased by the HS program
2. Should help pay for the boys HS Moorhead trip
3. Texting fundraiser again
4. Nextyear—-get $ from the school for jerseys/helmets
a. Thisyear get Varsity helmets as noted above, next year
JV gets the new helmets
6. New Business
e Bryan lhrke- Mike Hansen Memorial Washer/Bags Tournament at Eagles
i. Lastyear heraised $10,000
ii. Propose using fundraiser funds to buy 30 new high school helmets,
and move 30 old high school helmets to the 14U team
7. Old Business
e TryLacrosse for Free Events-Boys and Girls run together
i. Schedule Winter and Spring Events — will have more info at our
November Meeting
1. Need to pick dates: Maybe January and once in Spring
2. Indoor gym space-
a. Bigor2gyms
b. Weekend costs $41



3. Usepeachjar
4. Asign at the rink?
ii. Equipment swap plan / pair with try lacrosse spring
e Fundraising: big corporate give: ask for a specific thing
i. Alogo’d shooter shirt with sponsors

8. Adjournment:
Motion: Kelli I Approved: Bronson Yes

9. Next Board Meeting: at Sparetime Entertainment, Owatonna
e Nov 16™ 7:00pm : finalize the budget — nail dates for Try Lax
e Dec: 7" envelopes



