Owatonna Lacrosse Association

Monthly Meeting Agenda & Minutes
Monday, March 9, 2025, 7 p.m.
Sparetime, Owatonna, MN 55060

Board of Directors (X=Present, E=Excused, and A=Absent Unexcused)

Co-President - Eric Marshall | X Reyna Marshall | X Amanda Fisher | X
Co-President—Rochelle Lubich | X April St. Martin | X Ryan Thorson | E
Treasurer— Amy McGinn | X Kellie Schumacher | X Kade Oeltjenbruns | X
Secretary — Brandon Lubich | X Bronson Schelling | E Scott Seykora | X
DaniLicht | X

1. Callto Order-Time: 7:02

2. Approvals
e Agenda Approval
Motion: _ Rochelle I Second: Kellie I Approved: v Yes[d No
e Previous Meeting Minutes
Motion: Kade | Second: Eric I Approved: v Yes[d No

3. Financial Report

OLA Savings $15,678.71 OLA Checking $39,324.90
Girls High School | $3,012.78 Boys High School | $688.24
Motion: Brandon__ I Second: __ Amy I Approved: v Yes[d No

4. Officer and Committee Updates
e Boys Coordinator Update (Brandon):
i. 74 Registered Boys
ii. Smaller 8U numbers (9) than last year
iii. Two teams at 10U (25), 12U (22), 14U (18)
iv. Practices to start first week in April
v. When possible all teams playing at the same location
e Girls Coordinator Update (Amy):
i. 27 Registered Girls-11 at 10U, 16 at 12U
ii. “Try Lacrosse” will be starting this week
1. Tuesday and Wednesday this week and next week
2. 17 for the first session




e Budget (Amy, Brandon, Bronson):
i. Nothingto report
e Registration:
i. Boys have designated positions
1. Helmets, jersey, taking helmet numbers
Standing Committees:
e Girls (Reyna, Dani, Eric, Kellie):
i.  Nothing new to report
e Boys (Scott, Brandon, Bronson, Rochelle):
i.  Nothing new to report
e Apparel (April, Brandon, Bronson, Rochelle, Amanda):
i.  Link website for the apparel store
ii.  Follow up on setting two close dates
iii. How do they process? Amanda to follow up on the close dates and
how they process it.
iv.  Brandon to send out coaches apparel request sizing for jackets.
e Concessions (Amy, Rochelle, April, Amanda):
i.  Brandon to follow up on turning on the DIBS on CrossBar
ii.  Everyone on board to take one shift.
=  Amy to send out signup
e Communications (Rochelle, Scott, Reyna, Dani):
i.  Rochelle to send out message about Schelling family
e Future Planning (Bronson, Brandon, Amy, Dani, Scott):
i.  Nothing new to report

5. Program Reports
e Girls High School:
i. Parent/Player meeting last week
1. 48 Players
a. 8 Players coming from 7™ and 8" graders
ii. Nora playing in Captains Cup and Dani coaching
e Boys High School:
i. 3 at Captains Cup last weekend. Took 2" to South.
ii. Winter League team took 3™
iii. Team store-BSN sending as orders come in
iv. Extra fundraiser
1. Emailfundraiser-100% of donations goes to program



v. Parent/Athlete meeting on March 16"
vi. Captains Practice starting tomorrow

. New Business

e Nothing for new business.

. Old Business

e Coaches Pay Structure approved, and copies to be distributed via electronic
signature
e Sponsorship Letters-Dani to remove bounced back letters from mailing list

. Adjournment: 7:32

Motion: Amy I Approved: Rochelle Yes v NoO

. Next Board Meeting: June 15", 2026 @ 7pm-Sparetime Owatonna



