Owatonna Lacrosse Association

Monthly Meeting Agenda & Minutes
September 14, 2026, 7 p.m.

Sparetime, Owatonna, MN 55060

Board of Directors (X=Present, E=Excused, and A=Absent Unexcused)

President — Brandon Lubich | X Jes Hedberg | X Amanda Fisher | X
Vice President—Ryan Thorson | X Kellie Schumacher | X Derek Schelling | X
Secretary — Rochelle Lubich | X Bronson Schelling | X Lisa Hayes | X
Treasurer— Amy McGinn | X Kade Oeltjenbruns | X Scott Seykora | X
DaniLicht | X
1. Callto Order-Time: 7:02
2. Approvals
e Agenda Approval
Motion: _ Ryan I Second: Kellie | Approved: X Yes No
e Previous Meeting Minutes
Motion: __ Rochelle I Second: __ Jes | Approved: X Yes No
3. Financial Report
OLA Savings $30,681.40 OLA Checking $7,680.32
Girls High School | $647.78 Boys High School | $214.73
Motion: Brandon ISecond: _Kade __ IApproved: X Yes

No

4. Officer and Committee Updates

e Boys Coordinator Update (Brandon):
i. 10U : Sunday Fall League kicked off this past weekend
ii. Shootout: separate registration link: already reg’d with GNLL

(Brandon to fix the link) — they will invoice us when ready

e Girls Coordinator Update (Amy):
i. Summer Program: ~10 attendees. A high schooler came and helped

e Budget (Amy, Jes, Brandon, Bronson):

i. Nonewinfo

ii. Firstgo thru of full season budget-the team will be meet early Oct




iii. Ask bank forimprovementin banking
iv. Budget for 6ish Tent/canopy’s
v. Swax Lax balls forindoor
e Registration:
i. No update

Standing Committees:
e Girls (Amy, Dani, Kellie, Amanda, Jes):
i. (Seeabove)
e Boys (Scott, Brandon, Bronson, Rochelle):
i. (Seeabove)
e Apparel (Bronson, Rochelle, Amanda):
i.  Amanda will follow up on the check from Court Sport
ii. Holiday push-whatis deadline?
iii. ldeas: Steele County Threads (players in the program), Games
People Play (ask Dani for more info)
iv.  Multiple choices
e Concessions (Amy, Rochelle, Amanda):
i. Postpone until Old Business
e Communications (Rochelle, Scott, Dani):
i.  Push Apparel posts on FB and email
e Future Planning (Bronson, Brandon, Amy, Dani, Scott):
i. Summer Camp / Skill Camps/Clinics (like Sam/Prestons)-
(included in regular registration to drive numbers?)
= Pre-season interest form?
ii. Canopy/Tents
iii.  Hosting a Tourney — spring/summer?
= AsklJingfor guidance? Raise a hand offering interest?
5. Program Reports
e Girls High School:
i. 2non-confgames scheduled
ii. Working on scheduling
iii. 4 playersin Pipeline, 2in MN Elite
e Boys High School:
i. Looking for 4 more games
ii. Morehead this year
iii. Fall Fundraising — Golf Tourney: need new away jerseys



1. 8 sponsors already

2. Looking for 4-6 more teams
6. New Business

7. Old Business
e Concessions stand plan for upcoming season
i. Amanda for Girls
ii. Rochelle for Boys
iii. Amy will manage the stocking - Kade will shadow for stocking
1. Can partner with Fairway as well -
2. We have to sell coke
e Equipment Committee (Brandon, Kade, Ryan, Bronson, Derek)
i. FallHelmet Return
ii. Storage Locker Clean Up —whole board invited
iii. Pick up Nets - before snow
e TryLacrosse for Free Events-Boys and Girls
i. Schedule Fall, Winter, and Spring Events
1. Try winter and spring
2. Indoor gym space-
a. Bigor2gyms
b. Weekend costs $41 or something
3. Usepeachjar
ii. Equipment swap plan/ pair with try lacrosse spring?
e Fundraising: big corporate give: ask for a specific thing
i. Alogo’d shooter shirt with sponsors

. Adjournment:

Motion: Amy I Approved: Rochelle X Yes No

. Next Board Meeting: at Sparetime Entertainment, Owatonna.
October 19, 7:00pm



