Owatonna Lacrosse Association

Monthly Meeting Agenda & Minutes
Tuesday, July 7, 2026, 7 p.m.
Sparetime, Owatonna, MN 55060

Board of Directors (X=Present, E=Excused, and A=Absent Unexcused)

Co-President - Eric Marshall | E Reyna Marshall | E Amanda Fisher | X
Co-President—Rochelle Lubich | X April St. Martin | E Ryan Thorson | X
Treasurer— Amy McGinn | X Kellie Schumacher | X Kade Oeltjenbruns | X
Secretary — Brandon Lubich | X Bronson Schelling | X Scott Seykora | X
DanilLicht | E
1. Callto Order-Time: __7:01 pm
2. Approvals
e Agenda Approval
Motion: Rochelle I Second: __Ryan I Approved: v Yes [JNo
e Previous Meeting Minutes
Motion: Ryan I Second: __Kellie I Approved: v Yes [ No
3. Financial Report
OLA Savings $15,680.29 OLA Checking $23,326.10
Girls High School | $647.76 Boys High School | $216.73
Motion: _Brandon I Second: __Kade I Approved: v Yes [INo

4. Officer and Committee Updates
e Boys Coordinator Update (Brandon):
i. Year End Update
ii. Black and Blue instead of Viking Goat possibly next year
e Girls Coordinator Update (Amy):
i. Year End Update
ii. Triedto attempt a girl’s summer program, but lacked enough interest
to make a team
e Budget (Amy, Brandon, Bronson):
i. Netincomeis up from budget.
ii. Healthy season for numbers on the boys and girl’s side.




e Registration:
i. Forthe upcoming season we are going to send out multiple reminders
to try and get people to register earlier for a better track at numbers.
Standing Committees:
e Girls (Reyna, Dani, Eric, Kellie):
i Need new members for next year
ii. Jeshas puttogether a clinic with Thorson for the youth girls this
summer
e Boys (Scott, Brandon, Bronson, Rochelle):
i. Brandon to reach out to Preston about summer camp
ii.  Possible fall league for 10U Boys. Will send out message to families
who participated last year.
e Apparel (April, Brandon, Bronson, Rochelle, Amanda):
i.  Setup another push for back to school/holiday
ii.  Follow up on donation payment. Update: Court Sports sends them
out quarterly
iii.  Setting a deadline next year to try and get the gear sooner.
iv. Team bags as an option
e Concessions (Amy, Rochelle, April, Amanda):
i. Seebudgetreport
ii. Net profit of $6,000
e Communications (Rochelle, Scott, Reyna, Dani):
i. Addanother member
ii. Look at different filter options in Crossbar for marketing
e Future Planning (Bronson, Brandon, Amy, Dani, Scott):
i.  Nothingto report

5. Program Reports
e Girls High School:
i. N/A
e Boys High School:
i. Record breaking season
1. Mostwins-13
2. Alotofindividual records broken
ii. Plan on doing Pumpkin Shootout and Dundas Dome this winter

6. New Business



7.

8.

e Vote on New Board Members

Bronson Schelling, Lisa Hayes, Jes Hedberg, Nikki Roll, Derek
Schelling, Leslee Swenson

e Amy motions to remove the co-president wording from the by-laws sending it
back to the way the by-laws were originally written, seconded by Ryan.

Vi.

Vote passes
Restructure to:

1. President, Vice President, Secretary, Treasurer

2. Treasurerin training to take over for Amy after her term ends
Brandon nominates Amy to be Treasurer and Jes Hedberg to be
Treasurer elect. Kellie seconds motion. Nominations passes.
Ryan nominates Rochelle Lubich to be secretary. Amy seconds
motion. Nomination passes.
Kade nominates Ryan Thorson as Vice President and Rochelle
seconds. Nomination passes.
Kade nominates Brandon Lubich as President and Kellie seconds.
Nomination passes.

e Concessions stand plan for upcoming season

Boys and Girls Representative
1. All parent meetingtoruniit
2. Second largest fundraisers we have
3. Possible looking at adding a dollar amount to dibs to
encourage participation from parents

e New/Establish-Equipment Committee

e New/Establish-Fundraising Committee

A specific ask
1. Possibility of anideais team tents

e Girls Youth Coordinator plan for when Amy’s term ends

Non-board position possibility

e TryLacrosse for Free Events-Boys and Girls

Old Business

Fall, Winter, Spring
Equipment swap

Adjournment:

Motion:

Ryan | Approved:  Amy v Yes No O




9. Next Board Meeting: September 14" 2026 @ 7:00 PM at Sparetime
Entertainment, Owatonna.



