Owatonna Lacrosse Association
Monthly Meeting Agenda & Minutes
Monday, October 6, 2025, 7 p.m.
Spare Time, Owatonna, MN 55060

Board of Directors (X=Present, E=Excused, and A=Absent Unexcused)
	Co-President – Eric Marshall
	X
	Reyna Marshall
	X
	Amanda Fisher
	X

	Co-President – Rochelle Lubich
	X
	April St. Martin
	E
	
	

	Treasurer – Amy McGinn
	X
	Kellie Schumacher
	X
	
	

	Secretary – Brandon Lubich
	X
	Bronson Schelling
	X
	Scott Seykora
	X

	
	
	
	
	Dani Licht
	X



1. Call to Order – Time: ___7:01 PM______

2. Approvals
· Agenda Approval
Motion: _Rochelle____ I Second: __Bronson___ I Approved:          Yes           No
· Previous Meeting Minutes
Motion: ___Rochelle    _ I Second: _    _April            _ I Approved:      Yes              No

3. Financial Report
	OLA Savings
	$15,676.77
	OLA Checking
	$14,284.22

	Girls High School
	$2,382.84
	Boys High School
	$1,169.22



Motion: ___Bronson__ I Second: __Amy_______ I Approved:          Yes           No

4. Officer and Committee Updates
· Boys Coordinator Update (Brandon):
i. Standardized pay for coaches
1. Discuss at next meeting
· Girls Coordinator Update (Amy):
i. Nothing to Report
· Budget (Amy, Brandon, Bronson):
i. Preliminary Budget Discussed
1. Uniformed coach gear for year over year
2. Added line item for balls
3. Purchasing four new complete net sets, and 6 netting sets
4. Switched to Crossbar at half the cost
ii. Vote on Budget at November meeting
· Registration:
i. Tentative, Monday, February 23rd, 2026
Standing Committees: 
· Girls (Reyna, Dani, Eric, Kellie):
i. Nothing to report
· Boys (Scott, Brandon, Bronson, Rochelle):
i. Looking at winter opportunity for the youth
· Apparel (April, Brandon, Bronson, Rochelle, Amanda):
i. Meeting in November to discuss vendor
· Concessions (Amy, Rochelle, April, Amanda):
i. Nothing to report
· Communications (Rochelle, Scott, Reyna, Dani):
i. Meeting to be scheduled prior to start of new year
· Future Planning (Bronson, Brandon, Amy, Dani, Scott):
i. Boys coordinator to supervise all boys practices this year

5. Program Reports
· Girls High School:
i. Searching for JV Head Coach or Assistant Head Coach
1. Should be posted by the end of the week on school website
ii. All games scheduled
iii. 3-Senior commits this upcoming season
· Boys High School:
i. Boys are playing in Pumpkin Shootout
1. 12 Owatonna Players combined with New Prague Players
2. Belting, Kirsch, Valento are coaching
ii. Participating in the Sunday Winter League in Northfield
1. Possibly co-op with Mankato for the winter league
iii. Schedule is full
1. Moorhead is traveling down to us this year
iv. Have a lot of returning players that have not played in High School coming back to this spring

6. New Business
· Open Board Seat
i. Review Applications: Ryan Thorson and Kade Oeltjenbruns
ii. Discussion/Vote:
1. Ryan Thorson and Kade Oeltjenbruns both voted on board
· Set terms for current board members/officers:
i. Prepare for coming departures
· By-Law Update
i. Review current by-laws
1. Come with recommendations for November
a. Board term begins in September to August
b. Terms for board members
7. Old Business
· Switch to Crossbar-Amy and Brandon taking point
i. More information to come in November meeting
· Grievance Committee formalization
i. Adding a function on the new crossbar website


8. Adjournment: 8:23 pm
Motion: ____Amy  ___ I Second: ___April          ____ I Approved:       Yes           No

9. Next Board Meeting: 
· Spare Time
i. Sunday, November 16th @ 6:00 pm



