Owatonna Lacrosse Association
Monthly Meeting Agenda & Minutes
Monday, December 1, 2025, 7 p.m.
Spare time, Owatonna, MN 55060

Board of Directors (X=Present, E=Excused, and A=Absent Unexcused)
	Co-President – Eric Marshall
	E
	Reyna Marshall
	X
	Amanda Fischer
	X

	Co-President – Rochelle Lubich
	X
	April St. Martin
	X
	Ryan Thorson
	X

	Treasurer – Amy McGinn
	X
	Kellie Schumacher
	
	Kade Oeltjenbruns
	X

	Secretary – Brandon Lubich
	X
	Bronson Schelling
	X
	Scott Seykora
	X

	
	
	
	
	Dani Licht
	X



1. Call to Order – Time: ___7:03 PM______

2. Approvals
· Agenda Approval
Motion: _____Rochelle_________ I Second: ______Brandon_______ I Approved:          Yes           No
· Previous Meeting Minutes
Motion: ______Amy________ I Second: ______Ryan_______ I Approved:          Yes           No

3. Financial Report
	OLA Savings
	$15,677.53
	OLA Checking
	$14,103.79

	Girls High School
	$2,372.88
	Boys High School
	$2,163.77



Motion: ______Rochelle________ I Second: ____Ryan_________ I Approved:          Yes           No

4. Officer and Committee Updates
· Boys Coordinator Update (Brandon):
i. Standardized pay proposal
1. Vote next meeting

· Girls Coordinator Update (Amy):
i. Off season
ii. Try lacrosse for free needing to get scheduled

· Budget (Amy, Brandon, Bronson):
i. Brandon motion to approve 2026 budget, April seconded, Budget approved

· Registration:
i. February 23rd is booked 5-8:30
1. Girls are at 6 pm
2. Boys are at 7 pm

Standing Committees: 
· Girls (Reyna, Dani, Eric, Kellie):
i. Off season update:
· 13 girls playing Chill Lax
· Girls are 4 wins and 6 losses
· Reyna looking for someone to take over for 

· Boys (Scott, Brandon, Bronson, Rochelle):
i. No new update

· Apparel (April, Brandon, Bronson, Rochelle, Amanda):
i. Bronson is going to meet with Court Sports first
· Looking for a more unified and simplified team store
· Sweatshirt (UNRL), Pants, Shorts, Short and Long Sleeve, and Hat.
· Set up for Boys/Men and Girls/Women

· Concessions (Amy, Rochelle, April, Amanda):
i. No new update
· Communications (Rochelle, Scott, Reyna, Dani):
i. No new update
· Chillax updates are great during offseason
· Future Planning (Bronson, Brandon, Amy, Dani, Scott):
i. New goals and nets
ii. Facility for fall, winter, spring practice

5. Program Reports
· Girls High School:
i. Hired a varsity assistant
1. Played Lacrosse at Bloomington Jefferson, Team 36, and UW-Eau Claire
ii. Still looking for another qualified candidate for other position

· Boys High School:
i. Signed up for Dundas Dome winter league
ii. 15 signed up for Winter league

6. New Business
· Sign up for coupon book business list
i. January 12th Deadline
· Create a fillable PDF and able to sign electronically

7. Old Business
· Review current by-laws
· Set terms for board members
i. Update terms
· Crossbar to go live by January


8. Adjournment: 8:01 PM
Motion: _____Ryan_________ I Second: ______Rochelle_______ I Approved:       Yes           No

9. Next Board Meeting: 
· January 12th at 7 pm @ Spare Time



