Owatonna Lacrosse Association
Monthly Meeting Agenda & Minutes

Monday, February 2, 2025, 7 p.m.

Sparetime, Owatonna, MN 55060

Board of Directors (X=Present, E=Excused, and A=Absent Unexcused)

Co-President - Eric Marshall | X Reyna Marshall | X Amanda Fisher | E
Co-President—Rochelle Lubich | E April St. Martin | X Ryan Thorson | X
Treasurer— Amy McGinn | E Kellie Schumacher | X Kade Oeltjenbruns | X
Secretary — Brandon Lubich | X Bronson Schelling | E Scott Seykora | X
DaniLicht | X

1. Callto Order-Time: __7:04 PM

2. Approvals
e Agenda Approval
Motion: _Ryan | Second: Kellie I Approved: v Yes O No

e Previous Meeting Minutes

Motion: Kade

3. Financial Report

I Second: Ryan | Approved:

v Yes O No

OLA Savings $15,678.35 OLA Checking $12,077.84
Girls High School | $2,222.93 Boys High School | $688.23
Motion: Brandon | Second: Ryan I Approved: v Yes [ No

4. Officer and Committee Updates

e Boys Coordinator Update (Brandon):
i. Registered all girls and boys teams for spring
1. Boys-1-14U, 1-12U, 2-10U, 2-8U
2. Girls-1-12U, 1-10U
ii. Two new players already registered on boys side

iii. Several new non-parent coaches applied

e Girls Coordinator Update (Amy):

i. N/A

e Budget (Amy, Brandon, Bronson):

i. Nothingto report




e Registration:
i. Stillon February 23
ii. Live on Crossbar, and working
iii. Email being sent out tomorrow
Standing Committees:
e Girls (Reyna, Dani, Eric, Kellie):
i.  Two parents wanting to coach 12U
e Boys (Scott, Brandon, Bronson, Rochelle):
i.  Having coaches meeting prior to registration either on 12" or 19,
e Apparel (April, Brandon, Bronson, Rochelle, Amanda):
i. Allsetupwith Court Sports. Be ready before registration.
e Concessions (Amy, Rochelle, April, Amanda):
i. AUDIBS will be set up through Crossbar
ii.  Eachfamily to work one shift.
e Communications (Rochelle, Scott, Reyna, Dani):
i.  Scottto connect with Amy on Peach Jar message.
ii.  Danito send message about registration on social media
e Future Planning (Bronson, Brandon, Amy, Dani, Scott):
i.  Nothing new to report

5. Program Reports
e Girls High School:
i. No update since last meeting
e Boys High School:
i. Dundas league is going and boys having success. 18 kids competing.

6. New Business
e Nothing new at this meeting.
e Sponsorship letters to be mailed out.

7. Old Business
e Coaches Pay Structure
i. Willbeimplemented
1. Update pay to reflect if coaches elect to combine total team
pay and divide amongst coaches
e Crossbar Website is Live
i. Registrationis live



8. Adjournment:
Motion: Eric I Second: Ryan | Approved: Yes v No [

9. Next Board Meeting: March 9", 2026 @ 7pm-Sparetime Owatonna



