
	Beloit Youth Hockey Association Board Meeting Agenda (0257)
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Edwards Ice Arena

10/14/24  at 6:30 pm

	Vision: To develop our skaters into the best possible hockey and team players during their time in the association and build character through hard work, respect,  personal growth and sportsmanship while building a winning tradition.

	Mission: Provide the opportunity for the youth of BYHA and the surrounding area to participate in a competitive, and organized hockey program coordinated with the High School programs and other community resources. 

	Norms:
· 

Roles:
· Facilitator:
· Norm monitor:
· Time Keeper:
· Note Keeper: Amanda Picard
	Attendance:
	Stephany Delgado - present
	Steve Johnson - present
	Michele Buss - present

	Mark Bown
	Rob Corvo - present
	Spencer Waite

	Ava Dorst - present
	Katie Loerke
	Nicole Donato - present

	Amanda Picard - present
	Steve Kranig - present
	Brad Potter - present

	
	
	




	TOPIC:
	TIME
	Owner
	Notes

	Approval of Sept. Minutes
	1
	
	Motion - Michele
Seconded - Ava
All in favor - 9 
Opposed - 0

	Board Member Responsibilities
	5
	Amanda
	Please either fill out the sheet online or send me an email and I’ll fit in. I want to make sure that positions are accurately represented.

	Google Drive up-date 
	5
	Amanda
	Moved a lot of documents to BYHA Reference Documents (name?) and combined all previous years into one folder. Four previous members had access removed and all documents owned by them can still be opened. This can only change if they go into their own personal Drives and permanently delete the file.  

	Rink Setup 
	10
	Mark 
	Updates - If we started to make the ice at night, it should work. 

City hasn’t cleaned the floors yet so we haven’t been able to start. 

To start on Friday, chillers must be turned on by 10/16/24. Should take 2 overnight days to make ice.

	Girls Locker Room
	5
	Mark
	Locker room is built - by the city.

 City red tagged it because no permits were issued. The parks and rec guy, Riley, gave permission to build a locker room. 

	Ref Updates 
	5
	Steve J/Stephany
	Steve J did on ice training and it went well
Approved refs: 

3 refs/game to start - one new shadowing the two experienced refs

High school refs will game Saturday during Bantam & Squirt tournament. 

Motion to Approve an extra $10 per game to referees training new level 1 refs:  
Motion approved: Michele
Second: Nicole

	Girls Team 
	10
	Stephany
	Janesville decided not to co-op with the 10u girls between the two programs, currently just Janesvilles girls.

Stoughton has a girl’s “in-house” team for 10u and 12u teams, 

Stephany motions to pay for the squirt and peewee girls (4 of them) to be a part of that team as well. $325/player 

Motion to approve - Nicole, Seconded - Brad None - opposed

	Mites away Tournaments
	10
	Stephany
	Mites signed up for a one day tournament in Stoughton on December 14

Verona has one in March
Manitowoc is in January
Dells have in December
Appleton has an all girls tournament

Brad suggests paying for 2 tournaments for each team. 

Michele suggests allotting $100/player to spend on tournaments for each team to spend as they wish.

 White team are all returning players who would probably being willing to travel to a tournament

	4k Field Trip
	15
	Ava/Stephany
	Bring 4k students to the rink as a field trip to see the zamboni, the rink, inflatable set-up, locker rooms, shooting corner. Ideally the first week of December.

15 minute stations - about an hour for each class

6 elementary schools in Beloit

Trial run with Todd during the first week of December.

	Trunk or Treat 
	10
	Stephany/Michele
	On Tuesday October 29 

9 raptors for sure

Open it up for association families to participate (no volunteer hours)

Each car should receive about 500 pieces of candy apiece

Motion to approve spending $1000 on candy - Amanda

Seconded by Brad

None opposed

	Region 4 Schedulers Meeting
	5
	Stephany
	Meeting is Wednesday for the Region 4 meeting

Borders need to be solidified.

Illinois won’t approve extending the borders. WAHA cannot do anything if Illinois doesn’t approve first.

	GameSheet
	5
	Stephany
	Stephany has all the codes for GameSheet. Needs USA hockey numbers.

Havd 6 iPads (one for each team)

They need to be factory reset before they can be handed out to teams.

Will have to have a meeting with team managers to show how to use the GameSheet

Referees need to be inputted with their USA hockey ref #

	New Board Members
	10
	Stephany
	Donielle Hamilton - Motion to approve - Steve Seconded - Brad - 0 opposed  wants to be the treasurer - has significant experience in this field

 Sean Heinenkamp - Motion to approve - Michele Seconded - Steve - 0 opposed

Lori Stocks Motion to approve - Nicole Seconded - Amanda - 0 opposed

	Teddy
	3
	Stephany
	Bantam player was just cleared to skate after a foot injury. Was medically excused because he was registered prior to evaluations. Offering an evaluation for this player - invite him to practice this week to see how he skates and feels before formally evaluating. 

One week of Beloit ice before evaluating him

	Equipment Policy
	5
	Stephany
	Non-expired helmet (black), breezers (black), cup/pelvic guard, mouth guard for all levels 10u and up, neck guard, gloves (black or purple).

Bantams who will play for the high school buy a white helmet.

No player is allowed on ice without the proper equipment

	Coaching update
	5
	Rob
	Spencer Sutton from BMHS will come and run power skating on Monday

	Try Hockey for Free
	5
	Stephany 
	Bantam and High School level players helping on ice only. Coaches that are free should help on ice.  
Nov 4, 2024

	Meeting Adjourned
	1
	
	Motion - Ava
Seconded - Rob
All in favor - 
Opposed - None

	Next Agenda:
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