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	Beloit Youth Hockey Association Board Meeting Agenda (0257)

Edwards Ice Arena

9/9/24  at 6:30 pm

	Vision: 

	Mission:

	Norms:
· 

Roles:
· Facilitator:
· Norm monitor:
· Time Keeper:
· Note Keeper: Amanda Picard
		Stephany Delgado - Present
	Steve Johnson
	Michele Buss - Present

	Mark Bown - Present
	Rob Corvo - Present
	Spencer Waite

	Ava Dorst - Present
	Katie Loerke
	Nicole Donato - Present

	Amanda Picard - Present
	Steve Kranig - Present
	Brad Potter - Present

	Stacy Piccone - Present
	
	


Attendance:


	TOPIC:
	TIME
	Owner
	Notes

	Blue Line Group
	20
	S. Piccone
	1. New blue line board of directors.
2. Proposal of the BYHA and the Blue Line Club combining for some hockey fundraising events. Main idea is combining the two golf outings into one large golf outing for both the youth and high school clubs.
a. How many golfers overlapped between the two golf outings?
b. 36 teams are available to play
3. Main goal would be to support hockey in a collaborative way.
4. The high schoolers should come back to help with the younger players once or twice a week to build a mentor program. Make it exciting for the younger players to come and want to watch the high school games.
5. Alumni Night Game - December 28
a. Game 1: 6:30 pm
b. Game 2: 8: 00 pm
6. BYHA night - Stacy will let us know.


	Google Drive and Organizational Material
	5 min.
	Picard
	1. Old board members have access that should be removed.
2. There are a lot of important files that we can use to organize and streamline the club. Can I go in and reorganize the drive and move things as needed?
3. Building a year long calendar of events, send me important dates and I’ll add them to the calendar - share with families?
4. Creating a responsibilities page - send me info on your position
5. CSF Grant Application

	Master Ice Schedule
	10 min
	Michele
	1. We need to confirm who is assigned to the rest of the September Ice we have in Janesville and agree on the weekly practice schedule/times.
a. First weekend in Janesville is open but after that it is sporadic.
b. After Raptors are scheduled remaining ice time will be donated back to BYHA
2. Each team will have three practices a week most weeks (minus when BMHS has games)
3. Goalie practice will remain the same.
4. Start scheduling times for Saturday and Sunday games for all levels.
5. Additional ice time will need to be approved by Stephany.
6. Power Skating will remain for Monday nights

	Jr Knights
	10 min
	Michele
	1. Team counts for NWHL
a.   Raptors only

	Raptors
	5 min
	Michele
	1. Can the players who volunteer at goalie practice get volunteer hours?
a. Goalie coach should approve who gets hours or skates with them during practice.
 

	Recruitment
Mites
Rink
Taxes
Region 4
	20
	Stephany

	1. Taxes - Taxes were almost $7,000 for late taxes for the year 2022. 2023 taxes still need to be completed. Proposal to move accounting firms once taxes have been caught up for 2024.
2. Rink - Should be hearing the study results sometime in October. City would prefer that they build a girls locker room but BYHA would pay for it.
a. Ask to collaborate or have a sit-down with the city to talk about plans for the girls locker room.
3. Recruitment - City approved Trunk or Treat for October 29, 2024. No family volunteer hours. Could be fun for hockey players to come and help to talk to families and other kids who want to play. Open to all families to participate but they will not get any volunteer hours for decorating their car and handing out candy. Hand out free open-skate cards. Pay the city for them. Try Hockey for Free - give them a voucher for a free open skate and skate rentals. First 50 kids 8 and under receive a voucher for open skate.
4. Region 4 wants to go back to league play. Play each team twice before seeding. Once at home and once away. Scheduler’s meeting October 17 in Madison
a. 10u is 6:30
b. 12u is 7:00
c. 14u is 7:30

	
Bags Tournament
Mites Candy - info email


	15
	Ava
	1. Bags Tournament - Keep a 50/50 raffle but maybe moving towards a lottery board with scratchers in the future.
2. Mites Candy and Calendar raffle money - Due by December 13.

	Next Agenda: Evaluation Protocols



Discussion
1. Discussion on sharing golf outing - Old Blue Line Club was not helpful in helping fundraise. 
a. Vote on sharing golf outing - 9 No 0 Yes
b. Start small with some smaller fundraising opportunities.
c. Brainstorm different fundraising opportunities that would allow us to share profits.
2. Invite Blue Line Club to participate in the Trunk or Treat. Not a fundraiser but a good opportunity to be seen in the community.
3. Janesville reached out to Brad to potentially co-op for a girls’ team between the two clubs at the 10u level. Brad will reach out back to them to schedule a meeting.
4. Proposal to give the goalie coach a stipend in some way (i.e gas money) to appreciate the work they put in. The Goalie coach does not have a player in the association.
5. We need a VP. Stephany motions for Michele, Nicole seconded it
a. 9 Yes 0 No
6. Motion to adjourn - Amanda Seconded - Ava
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