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Edwards Ice Arena

12/09/24  at 6:30 pm

	Vision: To develop our skaters into the best possible hockey and team players during their time in the association and build character through hard work, respect,  personal growth and sportsmanship while building a winning tradition.

	Mission: Provide the opportunity for the youth of BYHA and the surrounding area to participate in a competitive, and organized hockey program coordinated with the High School programs and other community resources. 

	Norms:
· Be respectful of other members
· Engage in productive conversation
· Stay on topic
· Limit side conversations
· Respect each member’s time
Roles:
· Facilitator: Stephany Delgado
· Norm monitor: Nicole Donato
· Time Keeper:
· Note Keeper: Amanda Picard
	Attendance:
	Stephany Delgado - x
	Steve Johnson - x
	Michele Buss - x

	Mark Bown - x
	Rob Corvo - x
	Spencer Waite - x

	Ava Dorst - x
	Katie Loerke - na
	Nicole Donato - x

	Amanda Picard - x
	Steve Kranig -x
	Brad Potter - x

	Sean Heinekamp - x
	Donielle Hamilton - x
	Lori Stocks - x


X- present
Na = not present

	TOPIC:
	TIME
	Owner
	Notes

	Approval of Nov. minutes
	1
	
	· Approved: Spencer
· Seconded: Brad 

	New member contact info
	5
	Amanda
	· New board members please add your contact info HERE
· See available board positions as well
· Letterhead document? (for letter to pepsi to come get vending machines)

	Feasibility Study Results
	10
	Spencer
	· Option 1 - update current facility (locker rooms, walls, humidity, Compressor) $6M
· Option 2 - Updated season sheet and build year round rink $18M
· Option 3 -

· Visit Beloit would have to lead a charge for donors/fundraising
· Meeting between members of board and city of Beloit

	Mites
	5
	Stephany
	· We need 2 more 6u nets by 1-12-25
· No plexie glass 
· Goalie covers for 8u and 6u nets  
· 6 small ones
· 4 intermediate ones
· Motion to approve buying the nets
· Approved: Brad
· Seconded: Mark
· Michele will talk with 815 Skate on ordering small skates (8-12) for Learn to Skate rentals

	Raptors
	
	Michele
	· AJ Fees - fees covered by club
· Approved: Brad
· Seconded - Nicole
· None opposed
· Volunteer hours - Half their hours need to be scheduled by 1/15/25
· Ref e-mails
· Skate shop - ready to go - will let 815 that room is ready for them - determine hours
· T-Shirts - 

	Winter Break Hockey Camp
	5
	Stephany
	· Monday 12-23-24  - 8:30 am - 10:45 am
· 8:30 - 9:30 - Mites
· 9:45 - 10:45 - Squirts
· Thursday 12-26-24 8:30 am - 10:45 am
· 8:30 - 9:30 - Peewees
· 9:45 - 10:45 - Bantams
· Alumni Game Friday 12-27-24
· Need the alcohol permit from the city
· Mark will get his liquor licence 
· Email sent out to families to see who may have bartender’s licence that would want to earn some volunteer hours
· Raptors Alumni Game Saturday 12-28-24
· Rat hockey - 11 am - 2 pm - Steve K will supervise
· Monday 12-30-24
· Tuesday 12-31-24
· Thursday 1-2-25
· Friday 1-3-25

	Laptop purchase
	5
	Stephany
	· Request to purchase a computer for the president of the club to be able to complete club business - not to exceed $500
· Approved - Ava
· Seconded - Michele

	Bags Purchase
	5
	Stephany
	· Explore options for bags and prices for embroidery onto bags

	Meeting Adjourned
	1
	

	· Approved: Amanda
· Seconded: Spencer

	Next Agenda:
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