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Edwards Ice Arena

11/12/24  at 6:30 pm

	Vision: To develop our skaters into the best possible hockey and team players during their time in the association and build character through hard work, respect,  personal growth and sportsmanship while building a winning tradition.

	Mission: Provide the opportunity for the youth of BYHA and the surrounding area to participate in a competitive, and organized hockey program coordinated with the High School programs and other community resources. 

	Norms:
· 

Roles:
· Facilitator:
· Norm monitor:
· Time Keeper:
· Note Keeper: Amanda Picard
	Attendance:
	Stephany Delgado - present
	Steve Johnson - present
	Michele Buss - present

	Mark Bown - present
	Rob Corvo - present
	Spencer Waite - present

	Ava Dorst - present
	Katie Loerke - present
	Nicole Donato - present

	Amanda Picard - present
	Steve Kranig - present
	Brad Potter - present

	Sean Heinekamp - present
	Donielle Hamilton - present
	Lori Stocks - present




	TOPIC:
	TIME
	Owner
	Notes

	Approval of Oct. minutes
	1
	
	· Approved: Ava
· Seconded: Michele
· All approved, none opposed

	Tournaments
	5
	Stephany
	· Bantam A has only one team so far - probably may have to cancel. Move them and the one other team to the Black River Falls tournament. Sending a refund to the other team that is in the BYHA tournament.
· Bantam B has 6 teams
· Squirts A and B are full
· Peewee A and B are full
· Raptors - If there is no interest by Thanksgiving, the tournament will be canceled. Try to schedule a couple games and then open the ice up to the rest of the BYHA. 

	1. master ice schedule
2. T-shirts for players
3. Skate Shop opening 
4. Girls locker room
5. Senior banners
6. LTS (how are the players doing?)
7. Midget ref payments
	30
	Michele Buss
	· The Master Ice Schedule is being updated.
· Please double check that everything looks correct
· On the schedule if it is yellow, the ice has been given back to the city 
· If it says Team Team then that ice time is available unless it is yellow

	
	
	
	· T-shirts for all players as a Christmas present - purple shirt with a different design + a gray shirt for the 50th anniversary shirt
· Print n’ Stitch will complete the order for the Purple shirts and Kim Litiza will do the gray shirts
· Raptors will have the rosters on the back on the shirt

	
	
	
	· Jorel has offered to open up a small skate shop in the rink.  Some small supplies and skate sharpening
· Need it open every Monday and weekends for games and tournaments 10 - (2-4?)
· Can contact Brad to get into the rink around 2 or so.

	
	
	
	· Girls locker room is not open to use
· No wall, it had to be taken down

	Rink/Game Review
	15
	Steve J.
	· Student coaches must wear helmets on the bench. 
a. Who will delegate that information out?
i. Rodrigo and Logan T. are certified student coaches
ii. Nicole will talk with Karter Jenkins for student coaching
iii. Email sent out to referees to enforce the rule and team coaches will also relay the same information
· There can be a maximum of 4 coaches on the bench during the game. One game a Beloit team had 5.
b. Which team? Bantam B (11/10)
c. Who will pass that information on to the coaches?
· Coach Dorst has not completed his CEP qualifications - or it is not listed on USA Hockey as of yet.
a. Coach Dorst has his safe sport, his coaching modules so he is qualified. Coaching modules must be completed by 12/31/24.

	1. Field Trip
2. Holiday Parade
3. WInter Farmer’s Market
4. Vending Machines
5. Sound Mixer 
6. Check for the bus - Todd PTO

	20
	Ava Dorst
	· Field Trip with Todd’s pre-k students. Field trip will be on Thursday 12/5/24. Time is 8:45 - 10:45 am.
· Four to five stations to break apart
· Group 1 - on bench watching skate and talking to athlete
· Group 2 - tour
· Group 3 - Shooting corner/inflatable
· Group 4 - equipment demonstration
· Group 5 - zamboni 
- Nicole, Steve J. , Ava ? (school chaperone), Steph, Katie, Steve K. 

	
	
	
	· Holiday parade is 11/29/24
· Decorate a trailer
· Don’t need any candy

	
	
	
	· No interest in Winter Farmer’s Market

	
	
	
	· Most vending machines are around $2,500
· Pepsi owns the ones in the lobby that do not work
· Vending Machine LInk 
· Vending Machine Link 2
· Vending Machine Link 3 
· Vending Machine Link 4 
· One machine that is a combo that has a combo
· Motion to approve $5,000 to spend on a vending machine
· Motion to approve: Ava
· Seconded: Brad

	
	
	
	· Request for a new sound mixer for music and microphone during games
· Motion to approve to purchase for $100 - Nicole
· Seconded by: Amanda

	High School Coach Convo
	10
	Mark
	· Need high school and Raptors players to help with Learn to Skate.
· Angela said that we really need about 1 coach/three students and we have about 25 kids signed up for Learn to Skate.
· Get a list together for Coach Hoey of BYHA wants on how they can help out
· Brad and Mark will make a list together
· Mark will speak with him quickly after high school practice

	End of the Year party
	5
	Stephany
	· Horseshoe club has the rink for the end-of-year-party
· Reservation and deposit dropped off for the Boat Club in Beloit ($100 for the day but we are in charge of set-up and clean-up)
· Reservation is from 8 am - 4 pm
· April 19, 2025 
· Picnic and meeting starts at 11:00 am

	Concession stand
	10
	Stephany 
	· Pizza Warmer
· Countertop pizza maker
· Donielle has a countertop pizza maker she is willing to donate
· Request to spend  $200 to purchase a countertop pizza oven
· Slushies are selling very well
· Meetings to be held on how to open/close the concession stand

	Shooting Corner
	5
	stephany
	· Thank you to Rodrigo for putting up the tiles and cleaning up the boards
· Rules are up and have been observed that they are being broken.
· Raptors are banned for a week for not wearing helmets
· Should it be locked? 
· Move the pads to the other side so that kids can’t climb and jump on them.

	Girls Only Try Hockey Free 
	5
	Stephany
	· Would like to have another one
· Playdown weekend?
· Try to get the Fury girls here - Brad will reach out
· February 2, 2025

	Christmas break ice
	5
	Stephany
	· Run a clinic during the day for both the girls and boys
· 2 hours on Thursday 12/26 and Friday 12/27
· 8 am - 11:15 am
· Lots of ice time available
· Rat hockey times second week of break?

	WAHA Compliance
	5
	Stephany 
	· Everyone must have their stuff done by 11/15/24 
· Stephany must sign off everything and send off to WAHA

	Girls 25/26 season 
	10
	Stephany
	· If we co-op with Janesville then they have to pay Janesville fees
· We can co-op with up to 4 associations that can pay Beloit prices
· A lot of Rock County girls also play out of Stoughton
· Have to be able to carry a u8 girls team
· 3 girls next year move up to u10

	Meeting Adjourned
	1
	

	Approved: Steve
Seconded: Amanda

	Next Agenda:
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