**DHS Eagles Football and Cheer Bylaws**

ARTICLE I - NAME
The name of this organization shall be the DHS Eagles Football and Cheer, operating under the So Cal Elite Youth Football Cheer Conference.

ARTICLE II - MISSION STATEMENT
The DHS Eagles Football and Cheer organization aims to teach young athletes the fundamentals of football and cheerleading in a supportive environment that fosters teamwork, discipline, physical fitness, and positive competition. We adhere to the rules set forth by the So Cal Elite Conference and our Chapter bylaws, striving to create meaningful experiences for all participants.

ARTICLE III - MEMBERSHIP
Section 1 - Eligibility
Membership is open to all players, parents, and volunteers who meet the requirements established by the organization and the So Cal Elite Youth Football Cheer Conference.
Section 2 - Responsibilities
All members must adhere to the organization’s rules and guidelines and contribute to maintaining a positive and respectful environment.

ARTICLE IV - EXECUTIVE BOARD
Section 1 - Composition
The Executive Board shall consist of the President, Vice President, Secretary, Treasurer, Chapter Commissioner, Cheer Director, and Chapter Athletic Director.
Section 2 - Duties
1. **President** - Provides overall leadership and direction for the program, oversees board                  meetings, ensures the smooth operation of the organization, and acts as the primary point of contact for all major decisions and external communications.
2. **Vice President** - Assists the President in managing the program, steps in to lead when the President is unavailable, and oversees specific committees or projects as needed.
3. **Secretary** - Maintains all administrative tasks, including taking minutes at board meetings, handling correspondence, maintaining records, and keeping track of important dates and documents.  
4. **Treasurer** - Manages the financial operation of the program, oversees budgeting, handles transactions, maintains financial records, and provides regular financial reports to the board.
5. **Chapter Commissioner** - Acts as the liaison between the league and teams, ensures compliance with league rules and regulations.  Oversees coaches and coordinates the overall operations of games and practices.  He/She has certain discretionary power to carry out the policies of the board
6. **Cheer Director** - Responsible for the management and development of the cheer program, coordinates practice schedules, oversees cheer coaches, and ensures that all cheer activities run smoothly.  
7. **Chapter Athletic Director** - The Chapter Athletic Director oversees Team Athletic Directors, ensuring compliance with Conference rules and managing non-coaching activities.  They handle certification requirements, maintain accurate team rosters, ensure player contracts are present at practice and games, and verify that safety protocols are followed at all events.

	Section 3 – Elections
Elections shall be held every year two (2) weeks prior to the end of the last game of the regular season.  In years that end in an odd number the following Executive Board positions will be up for election:  Vice President, Treasurer, Chapter Commissioner and Cheer Director.  In years that end in an even number the following Executive Board positions will be up for election:  President, Secretary Chapter Athletic Director. In order for elections to run smoothly and to be unbiased, candidates for any office may not be within one hundred feet (100) of the ballot box and shall not campaign for votes on the night of the election.  
To run for an Executive Board position, you must have at least one (1) year of experience on the Board of Directors.  Exception to be if a position needs to filled before a league member qualifies; a special selection may be made by the President with approval of an Executive Board vote.

ARTICLE V – Board of Directors
The Board of Directors are nominated by the Executive Board and a vote shall be held to validate the nomination.  A simple majority is required to appoint the Board of Directors. The duties of The Board of Directors are to recommend Chapter policy and future activities, and any other matter for approval. The Board of Directors include the Executive Board as voting members and League Directors who participate in all Board meetings, discussions and actions required of the board. 
The Executive Board Members include: President, Chapter Commissioner, Treasurer, Secretary, Vice President, Chapter Athletic Director, and the Cheer Director. 
League Board Members include:
Deputy Commissioner -  Assists the Commissioner in his/her duties.  Ensures compliance with league rules and regulations.  
Field/Equipment Manager – Manages all athletic equipment, ensures gear is properly maintained, distributes, and collects equipment at the beginning and end of the season, and tracks inventory.  Sets up fields/equipment for practices and games.
Volunteer/Trophy Coordinator – Recruit, schedule, and manage volunteers for all league events, including but not limited to games, fundraisers, and special activities. Coordinate with the Executive Board and coaching staff to determine the type and number of trophies needed.  Research, order, and track trophies, and other awards within the approved budget.  Organize and oversee the distribution of awards. Submit any budgetary requests for trophies and awards for 
Snack Bar Coordinator – Oversees the operation of the snack bar and league store during practices, games, and events.  The snack bar coordinator manages inventory, organizes volunteers, and ensures a positive experience for attendees while generating revenue for the program.
Fundraiser/Sponsorship Coordinator – Plans and organizes fundraising events and initiatives to support the programs financial needs.  The fundraising coordinator identifies opportunities and collaborates with the community to secure donations and support for the program.
Photo Coordinator - Organizes and manages all photography-related activities. This includes coordinating team and individual picture days, working with professional photographers to schedule and facilitate photo sessions, and ensuring that all players, coaches, and teams have the opportunity to participate. The Photo Coordinator will communicate with parents, players, and staff regarding photo schedules, pricing, and ordering details, ensuring a smooth and efficient process. Additionally, they will oversee the distribution of photos and maintain an archive of team images for promotional and historical purposes. 
NOTE:  League Board members are non-voting. All members holding position on the Board of Directors shall be allowed to simultaneously hold the position of Head Coach or Assistant Coach. All Executive Board Members and League Board Members are expected to attend all board meetings or to notify the President or Vice President if they are unable to attend.

ARTICLE VI - MEETINGS
Section 1 - Regular Meetings
Regular meetings shall be held every other month and will be open to all members.  Members will be notified 72 hours prior to the meeting via the league website and posted at the practice field during the football season.

Section 2 - Special Meetings
Special meetings may be called by the President or a majority of the Executive Board as needed.  Members will be notified 72 hours prior to the meeting via the league website and posted at the practice field during the football season.

ARTICLE VII - FINANCES
Section 1 - Budget
The Treasurer, with the Executive Board shall prepare an annual budget to be approved by the Executive Board.  The budget shall be approved no later than March 1 every year.
Section 2 - Fundraising
All fundraising efforts must be approved by the Executive Board and comply with applicable regulations.  The Treasurer shall oversee all fund raising efforts and the appointed fundraising coordinator, if one has been appointed.

 ARTICLE VIII - RULES OF CONDUCT/COMPLAINT PROCEDURE
Section 1 - Conduct
All members and participants must comply with the bylaws and rules of the So Cal Elite Youth Football Cheer Conference and DHS Eagles Football and Cheer.

A. Basic Rules of Conduct:
1. The Mission Statement should always be upheld.
2. Only authorized personnel (coaches, staff, players, board members) may be on the practice field.
3. Medication administration is prohibited except for inhalers, which must be handled by the Team Athletic Director.
B. Coaches’ Rules of Conduct:
1. Coaches are volunteers certified through required clinics and seminars.
2. Coaches are responsible for player development, safety, and team leadership.
3. Players should be instilled with pride, poise, and self-confidence.
C. Participants’ Rules of Conduct:
1. Schoolwork must remain a priority; poor grades may affect playing time.
2. Attendance at practice is required for game participation.
3. Players must follow team rules, respect teammates, and properly maintain equipment.



D. Parent/Spectator Rules of Conduct:
1. Parents/Spectators must set a positive example.
2. Concerns must be addressed after games/practices or through the Team Athletic Director.
3. No harassment or provocation of officials, coaches, staff, or players is permitted.

 Section 2 - Complaint Procedure
Complaints must follow a chain of command:
1. Head Coach
2. Chapter Athletic Director or Commissioner
3.  Vice President
4. Chapter President
5. Board of Directors (during designated meeting times)

ARTICLE IX - MEMBERSHIP SUSPENSION OR DISMISSAL
Section 1 - Grounds for Suspension
Failure to comply with bylaws and rules may result in suspension.
Section 2 - Suspension Procedure
1. The Chapter Commissioner or President may issue a verbal suspension, followed by written notification within 24 hours.
2. A suspended member may request a Hearing Board within three (3) days.
3. The Hearing Board must convene within 72 hours of a request, or the suspension is lifted.
4.  If a Hearing Board is not requested within the 3 days the suspension will stand without appeal.
5.  Any coach or player ejected from a game will automatically be suspended for the next scheduled game.
Section 3 - Hearing Board
1. Comprised of the Chapter Commissioner, two (2) selected Coaches, and three (3) at-large     members.
2. The President must approve the board.
3. A majority vote determines disciplinary actions.
4. The Commissioner votes only in the event of a tie.
5. The Hearing Board may impose fines or penalties as necessary.
6. All involved parties must be notified 48 hours prior to the hearing
ARTICLE X – LEAGUE RULES OF PLAY
	Section 1 – Number of plays per player
During the regular season the number of plays per player will be dictated by the number of players on the team.  If a team has 28 players or less each player will play a minimum of 8 plays.  If a team has 32 players, they will play a minimum of 6 plays.  If a team has the maximum number of players only 4 plays will be mandatory.
During playoffs each player will play a minimum of 4 plays, regardless of team size.  During the Superbowl, there will be no required number of plays each player must play.
***NOTE – Special teams plays – punt, punt return, kickoff, kickoff return counts as a play.  However extra point and 2 point conversions do NOT count as a play.
	Section 2 – Practice and number of plays
Practice is an integral part of preparing for a game.  Therefore for each scheduled practice missed, if not excused by the head coach, the number of plays per player will be reduced by two.

ARTICLE XI - AMENDMENT OF THE BYLAWS
Section 1 - Authority
The authority to adopt, amend, or repeal bylaws rests solely with the Executive Board.

Section 2 - Procedure
1. Proposed amendments must be presented in writing at a regular Board meeting.
2. A second reading will occur at the following meeting before a vote.
3. A two-thirds majority of the Executive Board members present is required for approval.
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