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Boys Basketball Association Annual Meeting

Meeting Info: August 2026 Meeting

Date: 08/10/2026 Time: 7:30pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Virtual

Board Attendance:

Mike Lindahl Brooke Kuchenbecker Mason Lunning
Jamie Mohlin Kristi Sexe Nick Burns
Nick Bata Marissa Erdman

Committee Member(s):

Others/Guests:

Next Meeting: Wednesday 09/09 at 8:00pm
Review Open Actions: https://sbba26.glide.page/dl/3ce7f7

e (nothing to review)

Executive Board Report (10 min):
e Storage Facility Updates
o Movedin
o Possible new development
e Timberwolves Basketball Academy, Matt Bare not there anymore
e Dave Dorman resignation (equipment)

Financial Report (10 min):

e July financials sent to Finance Committee - on track with budget

o Finance Committee meeting tomorrow (8/11)
Booster Club bank account move to ANB/Associated Bank completed in July
Jamboree/Winter Tourney payments have started to come through
Financial assistance update
Discuss 2026 - 2027 tournament entry fee process
Board member discount structure
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e YourCause corporate matching program in September newsletter Mike Lindahl

Program Updates (15 min):
Development Programs:
e Opens Early September

Recreation Programs:
e SWML registration open

Travel Programs:
e 2026-27 Tournament Schedule
o Proposed 2026-27 Tournament Schedule
o All teams participate in 11 tournaments + Jamboree
o Hotel blocks - updates?
m Marissa did 4th and 5th grade blocks
m Sara Weir did 6th grade blocks
e Travel Evaluations:

o Sunday 9/20 - 12:30-7:30 Fieldhouse 1& 2

o Sunday 9/27 - 8:30am-2:30pm - Main Gym

o Sunday 9/27 - 2:30-4:30 - Saber Room (team creation)
o Let Brooke know if you have conflicts either date

Decision Items (15 min):

e 2026-27 Approve Paid coach for 8A (typically budgeted for), do budget allowances need to go up based on
getting a more experienced coach
e Apparel
o Travel apparel- long sleeve, white with last names on the back
o Board apparel (use promo funds)
m Jacket? - https://www.unrl.com/products/montreal-quilted-jacket
m Type of apparel preferred?
o Rec: t-shirt (gray) - design complete
e Dr. Dish session structure Nick Burns
o 8 nights total, book individually
o $10/session
o Need adults to sign up to volunteer

Tournaments & Sponsorships (5 min):
e Tournament listed (156 of 160 registered entries)
o Openings: 3rd (2), 7AB (1), 8A (1)
e Jamboree listed (5290, discount for Tournament entries of $15/team).
o 19 of 80 registered entries
e Scheel’s sponsorship of Jamboree & Tournament - yes
e DQ night after evals? Or around picture night 11/177? Mason Lunning
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Operational Updates (no discussion unless requested):
Equipment:

Rec jersey’s received (25 new ones)

Standardized coaching equipment bags (document)

Need attachment piece for bag tags

Organize new storage facility (functional working space)
o Prep all bags

Communications:

SWL signup and reminder on Travel Registration (76 so far) - 8/13

Fall skills and drills - 8/17

SWL, Travel, and Fall skills and drills reminder - 8/27

1st-3rd grade - 8/31

Paper flyer for Developmental out by end of October

Look at signage for programming around BTS night or near elementary/middle schools

High School Programs:

Open Discussion / Adjourn - 9:05pm
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2026-27 Season Direction - Travel Exit Meeting Summary & Action Plan
Key Decisions

Approve H4 Player Development Model (4-8th grades)

Adjust tournament schedule to eliminate long gaps and improve spacing, especially back half
Standardize practice philosophy (skill — team progression)

Elevate facilities access as a top priority

Update coach equipment bags

Program Direction

Focus development on ball handling, decision-making, finishing, shooting, 1Q
Implement coach support system (resources + mid-season check-in)

Set clear volunteer expectations (scorebook/clock assignments)

Structure high school player involvement

Board Focus Areas

e Define player behavior and coach support structure
e Clarify multi-sport expectations (especially A-level)
e Evaluate coaching continuity and potential paid coach needs

Top 5 Priorities

Player development implementation
Facility and gym access improvements
Tournament schedule restructuring
Practice efficiency improvements

Next Steps

Finalize H4 partnership and scheduling

Engage school district on facility improvements
Build 2026-27 tournament schedule

Prepare preseason communication and expectations
Plan mid-season coach check-in
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