
 
 

 
Boys Basketball Association Monthly Meeting 

 
Meeting Info: April 2026 Meeting  

Date: 4/13/2026 Time: 7:00pm 
Minutes: Brooke Kuchenbecker, Secretary Location: Google Meet 

 
 
 

Board Attendance: 
 Marissa Erdman  Jamie Mohlin  Kristi Sexe

 Mike Lindahl  Brooke Kuchenbecker  Nick Burns
Nick Bata Sarah Baumgartner Mason Lunning 
   

Committee Member(s): 

Others/Guests:  

 
Next Meeting:   Tuesday, May 5 at 6:00pm 
 
 
Review Open Actions: https://sbba26.glide.page/dl/3ce7f7 

●​ FY26 Equipment Purchase 
●​ Annual Meeting Presentation 

 
 
Executive Board Report (10 min): 

●​ Year-End Travel Survey review 
○​ Comparable association report 

●​ Annual Meeting planning (timeline + expectations) 
○​ Mike will send a draft he started, Mason update financials if needed, send final in early May after 

our board meeting 
●​ Board structure update: 

○​ Nick Burns: moving to Scheduling Coordinator 
●​ Storage Facility research update 

○​ Scott County Mini Storage, Mike in communication, space limited though.  Dave may have other 
options to look at 

●​ Status on 26-27 Facility Requests: delayed until Summer, make focused requests especially pertaining to H4 
training and HS gym space 
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Financial Report (10 min): 
●​ March Financials Update 

○​ Expect to be at about a $13k+ profit - discuss deploying for equipment / apparel replenishment 
before May or increase budget for 2026 - 2027 

●​ Finance Committee meeting recap 
○​ Reviewed board & committee discount structure and Financial Assistance processes 
○​ Reviewed benchmarking data across other local organizations  
○​ Start discussions on 2026 - 2027 budget process; to begin in April with report out in May meeting 
○​ Reviewed committee structure  

■​ Debbie will roll off; no new member will be added but will look for additional in 2027 
●​ Movement of Shakopee Booster bank account to same bank as SBBA for ease going forward 

○​ American National now part of Associated Bank - unclear of any impact yet 

​  
Program Updates (15 min): 

 
Development Programs: 

●​ 2nd/3rd Grade Program Timeline​  
○​ Set guidelines for when to start certain rules/game play 
○​ Any benefit to lump returning kids together and make an advanced/beginner level 

program? 
○​ Aim for more gym space to avoid half-court play 

●​ 1st Grade 
○​ No changes—6 sessions 

 
Recreation Programs: 

●​ 4th-8th grade SWML 
○​ Meeting 3/23. Update. 

 
Travel Programs:  

●​ Review Coaches Exit Meetings 
●​ Tournament Schedule Structure 

○​ Avoid 2 consecutive weekends off (balance schedule), post holiday emphasis 
●​ Register 8A in 8A/B brackets whenever possible in 2026-27 
●​ Options for Dr. Dish this summer? 

○​ High School summer hours for the building 
 

Decision Items (15 min): 

●​ GameOne Partnership - change terms to be starting 07/01 instead of 06/01 
●​ FY26 Equipment Investment Plan – Allocation of ~$10K surplus 

○​ Basketballs (Up to $2500, possibly Game One) 
○​ Practice Uniform replenishment ($1800 previous FY, Game One) 
○​ Travel Bags ($600 for 9 bags, Game One) 
○​ Team Bag Tags (~$175 for 50 tags: 15 Development, 20 SWL-4 per grade, 15 Travel) 
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○​ Equipment Cart ($80, Home Depot) 
○​ Keep Game One spending unallocated for 2026-27, ask for early invoicing 

●​ Travel Program - H4 partnership (weekly or non-tournament weeks?, end at XMas break or go longer?) 
○​ Budget $5000 

●​ Late Registration Fee Policy 
○​ $25 Late Fee - financial assistance does not cover 

●​ 2026-27 Registration Fees 
○​ [Need Finance Committee recommendations] 
○​ Increase of registration fees & decrease of discount structures 
○​ Account for $20 Timberwolves Rec Night (cost of ticket) for 2nd-3rd Grade, avoid getting charged 

based on emails that went out, Mike to connect Matt Bare 
●​ 2026-27 Approve Paid coach for 8A (typically budgeted for), do budget allowances need to go up based on 

getting a more mature, skilled coach 
●​ Travel Evaluation Leader - no Travel Director to lead ($300, need non-parent) 
●​ Development Program - extend 2 weeks of practices at start of season before games begin 

 
Tournaments & Sponsorships (5 min): 

●​ Sponsorships 
○​ Hydration/beverage sponsor - Mike present, does not recommend 
○​ Received the belt from Prior, will return to Mike Lindahl 

 
Operational Updates (no discussion unless requested): 
 
Equipment:  

●​ Accounting for Rec jersey returns - we have to inventory every jersey 
○​ Need to order more soon to replace damaged, has #s/sizes Kristi Sexe

●​ Standardized coaching equipment bags (document) 
 
Communications:  

●​ Reminder email to 8th grade Travel to donate old uniform pieces (sending on 4/16) 
●​ Open board positions (9 board members), incumbents returning 
●​ Summer Programming from Coach Dammann (is included in monthly newsletters) 

 
High School Programs:  

●​  
 

Open Discussion / Adjourn - 8:56pm 
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2026–27 Season Direction - Travel Exit Meeting Summary & Action Plan 

 Key Decisions 

●​ Approve H4 Player Development Model (4–8th grades) 
●​ Adjust tournament schedule to eliminate long gaps and improve spacing, especially back half 
●​ Standardize practice philosophy (skill → team progression) 
●​ Elevate facilities access as a top priority 
●​ Update coach equipment bags 

Program Direction 

●​ Focus development on ball handling, decision-making, finishing, shooting, IQ 
●​ Implement coach support system (resources + mid-season check-in) 
●​ Set clear volunteer expectations (scorebook/clock assignments) 
●​ Structure high school player involvement 

Board Focus Areas 

●​ Define player behavior and coach support structure 
●​ Clarify multi-sport expectations (especially A-level) 
●​ Evaluate coaching continuity and potential paid coach needs 

Top 5 Priorities 

●​ Player development implementation 
●​ Facility and gym access improvements 
●​ Tournament schedule restructuring 
●​ Practice efficiency improvements 

Next Steps 

●​ Finalize H4 partnership and scheduling 
●​ Engage school district on facility improvements 
●​ Build 2026–27 tournament schedule 
●​ Prepare preseason communication and expectations 
●​ Plan mid-season coach check-in 

 

Page 4 


	Open Discussion / Adjourn - 8:56pm 

