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Boys Basketball Association Monthly Meeting

Meeting Info: January 2026 Meeting

Date: 1/5/2026 Time: 7:45pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Virtual

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe

Mike Lindahl Brooke Kuchenbecker Nick Burns

Mason Lunning Sarah Baumagartner Dave Dorman
Nick Bata

Committee Member(s):

Others/Guests:

Next Meeting: Monday 02/09 @ 7:45pm

President:

e Travel mid-season survey feedback. 47 responses
o Shared all responses with Nick Burns & Jake Dammann
o Shared appropriate grades with BOC member(s) (grade liaisons)
o Head & Assistant coaches have received the feedback

e I|dentify uncommitted Volunteer/DIBS families, and create communication plan
o Mason created a file to track and Brooke will sift through.

e Finance Committee to review board & committee discount structure
o Exploring - time commitments (individual board positions & committees)
o Comparing time commitments to volunteer time offsets
o Fiscal impact to association
o Risk: people on board/committees that are not regular contributors
o Discounts are a perk, not a financial offset for volunteering

e Appreciation Dinner - Date & Location March 15th or 22nd?
o Boardwalk, Canterbury - Brooke, Copper Pint - Brooke
o Buffet style preferred

Treasurer:
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December financials finalized in QBO - continue to be on track with budget
All payments received for the Winter Tournament
Update on timing of rec coach reimbursements - spreadsheet updated?
o Nick Burns will validate who has completed and send to Mason/Jamie/Kristi/Mike
e Facilities expenses - do we need to classify program usage (travel/rec/dev)?
Sarah Baumgartner requested from facilities a draft invoice for the Winter Tournament

Rec Programs:
e Timberwolves game/ticketing update, game is Sunday 02/22
o All 2nd-8th grade emails were sent to Matt Bare so he can generate ordering link. Families should
expect an email from Timberwolves soon
o Ordered and paid for 213 tickets.

Travel Programs:
e Consideration for a Spring Program?
o SBBA create information about MYAS Super Saver opportunities and process to sign a team up,
plus Summer Camp list to generate out to families
e “Try Basketball” program in Summer to draw in players, Marissa Erdman to explore timing
e Reach out to Facilities to ensure baskets are at 10 feet, courts swept, and doors unlocked
e Mid-season player evals for parents
o Have coaches take on this responsibility if they are interested, Nick Burns will communicate
o Assistant coaches/other parents track hustle stats

Tournaments:
e Tournament Board Coverage:

Board Member Saturday Sunday
Nick Bata 1:30 -7:30 1am-3pm
Sarah Baumgartner All Day All Day
Nick Burns 7:30am-3:30pm All Day
Dave Dorman 7am-9am; Tpm-9pm 2pm-9pm
Marissa Erdman All Day All Day
Brooke Kuchenbecker 11:45am-2:30pm 7am-2pm
Mike Lindahl All Day All Day
Mason Lunning 7am-10:30am; Tpm-9pm 7am-10:30am; 1pm-9pm
Jamie Mohlin 7:00-2:30 9am-1pm
Kristi Sexe 8:30a-2:30p 1pm-3:30p
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e Coaches for Cancer tshirts and donations at Tournament table and concessions - Sarah Baumgartner will
put together a jar/sign

e Secured a new mini-donut vendor (20% of sales) and having Cane’s chicken strips on Sunday.

e Pay for mileage on food pickups

e Jamboree payment to MYAS revisited (give more context). Pay the $300!!!

e Sarah and Brooke communicated tournament needs to Facilities/Jaime Grossman
Equipment:

e Equipment order:
o Men’s 29.5” balls - arrived and Jamie brought to log cabin
o Order 28.5” balls - 6x during the next fiscal
o Air needles for basketballs - Dave Dorman will give reco for which one
o Ball pumps - order 6 for next fiscal

Communications:
e Previous January communications
o Coaches vs Cancer - wait for Varsity Boosters and share their communication
o DIBS Parent Thank You after the tournament
m Add scholarship data from the fiscal year
o  Mike Lindahl to add Jamie as social media administrator, add pics from tourneys, and results from
tourneys more often
e Brainstorm marketing/communication ideas for 2026-27

High School Programs:

e Coaches vs. Cancer game on 01/23 for Boy’s Varsity, are we wanting to donate again to a basket
o Jamie grabbed a sweatshirt and a hat, Mason Lunning will get $75 in gift cards.

Meeting Ended: 9:25pm
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