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Boys Basketball Association Monthly Meeting

Meeting Info: June 2025 Meeting

Date: 06/08/2025 Time: 8:00pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Shakopee Bowl

Board Attendance:
Jamie Mohlin Kristi Sexe Marissa Erdman

Mike Lindahl Sarah Baumgartner Mason Lunning

Committee Member(s):

Others/Guests:

Next Meeting: possible virtual, TBD

President:
e Registrations - open July 1, 2025
e Important Dates updated on website for 2025-26
e Introduced new board member Marissa Erdman
o Add her to RegisterPlay access
o Tim Farrow-potential new board member?

Treasurer:
e Final 2024-2025 Financials sent via email from Mason
e Finance Committee approved the Final version of the 2025-2026 Budget sent via email from Mason
e Financial Aid registration - need to clean up forms/questions/understand payment plan
configuration in Crossbar
o Molly Pass new Food and Nutrition Manager for the district
o Consider 75% discount for FRL members, instead of 50%/100%
o Travel Payment plan for Travel July/August/September
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Rec Programs:
e New jerseys delivered, need to inventory at the log cabin

Travel Programs:
Tournament Schedule
Biggest change proposals: Swapped Woodbury for Jefferson, pulled 7th and 8th out of Wayzata,
and all teams will go to Lakeville South (same cost)

e What do we want to do about Chan? East Ridge is an option, but $225 more total than Chan
($15/team). Rockford is $290/team but no A teams. STMA is $475/team and would save us $375
total, bad drive

e Registered for Chaska, EP, Lakeville South, Prior Lake (8 White waitlisted bc the C division filled up
within 24 hours) - we have not paid and can still make changes

e How do we address the budget deficit from a tournament entry perspective?

Tournaments:
e Tournament is live on MYBA
o Shakopee teams registered, plus 51 non-Shakopee teams
o 160 is max # of teams
e Jamboree will go live after the 4th of July

Equipment:
e Travel coaches apparel - need to be tighter with what we are doing. Define who we are outfitting.
o 1st-8th grade Saber League/SWML - only head coach
m Check inventory of log cabin leftovers or possibly match t-shirt of participants
o Travel - head plus first assistant
e Pre-tryout online store with shoes, undershirts, etc...
e Buy samples of apparel options to have to try on
e Have GameOne produce a Champro replica of Brute uniform for reordering 6th-8th

Communications:
e Program registration reminder email, opening 07/01
e HS Golf Tourney registration email
e Mike to add summer schedule to Crossbar

High School Programs:
e Summer Skills and Drills starts this week, anyone who gets pics from these summer programs send
to Mike for the newsletter
Camp registration still open for the week of 06/23
Save the Date for the annual HS Boys Basketball Booster Golf Tourney 08/10 at Creek’s Bend

Meeting Ended: 9:25pm
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Boys Basketball Association Monthly Meeting

Meeting Info: July 2025 Meeting

Date:

07/13/2025 Time: 7:30pm

Minutes:  Brooke Kuchenbecker, Secretary Location: Virtual Google Meet

Board Attendance:

Brooke Kuchenbecker Sarah Baumgartner Marissa Erdman
Mike Lindahl Jamie Mohlin Kristi Sexe
Nick Burns Nick Bata

Committee Member(s):

Others/Guests:

Next Meeting: Tuesday, August 5th at 8:00pm at The Bowl

President:

Travel Registration - open July 7th, 2025

Important Dates updated on website for 2025-26
o File in Board Shared Drive to edit and reupload, use blue CSV file
Mike to add Marissa to RegisterPlay access

e Mike to confirm Ops Committee members for next season
Treasurer:
e 2025 - 2026 budget finalized in QBO based on approvals last month
e Financial Aid registration - need to clean up forms/questions/understand payment plan

configuration in Crossbar
o Need to discuss timing of opening registration
~40% of current registrations utilized the new payment plan option
o Validate cost of replacement apparel currently in Crossbar
Mason needs to send out discount codes to committee and Board members
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Rec Programs:
e New jerseys delivered, inventory completed (spreadsheet created to track inventory)
o Jerseys in grocery bag to dispose
e Only do payment plan option for 4th-8th SW Metro (2 payments)

Travel Programs:

Tournament Schedule

Moved all teams from Chan to Buffalo, from Woodbury to Bloomington Jefferson, and all teams are
now at Lakeville South instead of splitting them into South and Wayzata.

We are registered for all tourneys except for the Feb Rochester and State Tourney

The budget deficit was solved by moving from Chan to Buffalo

Starting to plan for tryouts - Nick to meet with Jake in August

Dr. Dish Fall Shooting Sessions for Grades 6-8th

Tournaments:
e Tournament is live on MYBA
o Shakopee teams registered, plus 138 non-Shakopee teams
o 160 is max # of teams
e Jamboree will go live on RegisterPlay on 08/03, first come first serve for the 65 spots

Equipment:
e Travel coaches apparel - need to be tighter with what we are doing. Define who we are outfitting.
o 1st-8th grade Saber League/SWML - only head coach
m Check inventory of log cabin leftovers or possibly match t-shirt of participants
o Travel - head plus first assistant
e Have GameOne produce a Champro replica of Brute uniform for reordering 6th-8th (in process)

Communications:
e HS Golf Tourney registration email - send reminder the week of the 14th
e Program registration reminder email - send reminder the week of the 21st
e Rec registration - Nick sending on 8/1 - payment plan available (2 payments)

High School Programs:
e Anyone who gets pics from the summer programs send to Mike for the newsletter

e Save the Date for the annual HS Boys Basketball Booster Golf Tourney 08/10 at Creeks Bend

Meeting Ended: 8:10pm
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Boys Basketball Association Monthly Meeting

Meeting Info: August 2025 Meeting

Date: 08/5/2025 Time: 8:00pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Shakopee Bowl

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Mason Lunning

Committee Member(s):

Others/Guests: Dave Dorman

Next Meeting: Thursday, 09/04 virtual at 7:45pm

President:
SWL Registration - opened August 1st, 2025
Dairy Queen discount night after evals in Sept and picture night in mid-Nov - Mike to ask
Mike to add Marissa to RegisterPlay access (completed)
Remove Debbie Shakohoops email
Mike confirmed Ops Committee members for next season
o Adam Maronde, Jeff Jacobson, Isaiah Flowers, Rob Kieffer

e Possible new Board members

o Tim Farrow- Mason will follow up about potential shadowing for next season

o Dave Dorman- Mike will do onboarding for new role as Equipment Director

Treasurer:
e July financials reconciled in QBO and sent to Finance Committee
e Financial Assistance registration opened in mid-July
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e Completed admin set up with YourCause to potentially use more in 2025 - 2026 for corporate
matching programs

o Add verbiage to September newsletter and parent meeting about this opportunity
~33% of current registrations utilizing the new payment plan option
Validate cost of replacement apparel currently in Crossbar
Started 2024 - 2025 tax return process with Kara at Menden - expect to complete by end of Aug
DIBS buyout option - make flat amount without discount applying for FA applicants

Rec Programs:
e 1st grade Intro:
o Open registration 09/22-11/01. Kristi and | will form “teams” based on grade and school once
registration is closed.
o 6 sessions on Saturdays beginning 12/6.
e 2nd-3rd grade development:
Kristi and | will form “teams” based on grade and school once registration is closed.
o Verbiage on website is confusing, Brooke updated
o Will be provided jerseys and Kristi and | will hand them out the first week of practices.
o  When will the SYBA t-shirts be available to hand out?
e 4th-8th grade SWML:
o Registration is open. Closes on 10/15.
o SWML evaluations are Monday, 10/20 from 6-9pm. We have confirmed gym space in the
Field House on 4 courts.
m  BOARD - tentatively pencil in the date of these evaluations. It is a busy night and
we will need help.
e 6:00-7:00 = 4th/5th grade
e 7:00-8:00 = 6th/7th grade
e 8:00-9:00 = 8th grade
o  Will be provided jerseys and these will be handed out at evaluations
e Program overview flyers to hand out first week of school, Nick Bata to order with district
o QRcodesonit
o Use program overview section from website as basis

O

Travel Programs:
Tournament Schedule
Scheels Tournament sponsorship reduced to $2000 this year (from $2500)
Process to rent courts for optional practices - 3v3 league players
o Do privately

e Dr. Dish Fall Shooting Sessions for Grades 6-8th- Nick Burns to organize a flyer and get to Nick Bata
for distribution after school starts. Request adult volunteers for 1.5 hour shifts
MYBA Winter Travel Pre-Season Basketball Meeting 08/10, Nick to attend Google meet
Evaluations volunteer schedule - let Brooke know if you are gone for either September date or
have a conflict to work around

e Practice Schedules - begin scheduling (15 travel teams)

Page 2


https://docs.google.com/spreadsheets/d/14BGaugdgYkkxXpi39NM0KHax_SZ1f3_q5b81_W7U98s/edit?gid=39505082#gid=39505082

o 3 practices a week when able (November)
o 3 practices a week on non-tournament weeks, 2 practices otherwise (December)
o 2 practices per week (January-March)
o Use spreadsheet Brooke sent over from Facilities - Ask Rob K.
Tournaments:

e Drop Requests

o East Ridge 7A & 8A?

m These were wait listed teams that were asking to be removed from the wait list.

e Jamboree went live on RegisterPlay on 08/03, first come first serve for the 65 spots

o 33 of 80 spots registered
e Tournament - 6 spots remaining

o 7B Black - 1spot remaining

o 7B Red - 3 spots remaining

o 8B Red - 2 spots remaining
e New site coordinators are Nicole Dismukes and Sara Rebhorn

Equipment:
Store opening 9/01 for basketball shoes and essentials (discounted pricing).

e Have GameOne produce a Champro replica of Brute uniform for reordering 6th-8th (complete)
e How are we on bags, straps, books and first aid kits for this upcoming season?
e How are we on basketballs? Does this need to be looked at prior to the rec season starting with

the smaller sizes?

Communications:

Added a birthday Campaign for players in MailChimp

Registration reminders in mid-August for all programs, add FA process instructions
Dr. Dish signup - starts after tryouts, send registration info after school starts.
Flyer for elementary schools

Mailchimp for communication if crossbar isn’t great

High School Programs:
e Annual HS Boys Basketball Booster Golf Tourney 08/10 at Creeks Bend

Meeting Ended: 10:00pm
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Boys Basketball Association Monthly Meeting

Meeting Info: September 2025 Meeting

Date: 09/4/2025 Time: 8:00pm
Minutes: Brooke Kuchenbecker, Secretary Location: Virtual

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Dave Dorman

Committee Member(s):

Others/Guests:

Next Meeting: Wednesday 10/01 @ 7:30pm

President:
Board apparel - need everyone’s sizes (working on a collaboration piece with UNRL)
SWL Registration - opened August 1st, 2025
Dairy Queen discount night after evals in Sept and picture night in mid-Nov - Mike to ask
Remove Debbie Shakohoops email
Mike confirmed Ops Committee members for next season
o Adam Maronde, Jeff Jacobson, Isaiah Flowers, Rob Kieffer

Treasurer:

August financials reconciled in QBO and sent to Finance Committee; working for Sept meeting
Financial assistance has picked up recently but steady/slightly lower than last year

2024 - 2025 tax return should be completed by Menden next week

Last “payment plan” payments for travel players came through this week - worked well, no issues
Will reach out to Mike for apparel cash flow planning in Sept/Oct
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Rec Programs:

1st-3rd registration opens 9/22
4th-8th SWML already open
Are we printing guidelines book again this year? Some are still in log cabin

Travel Programs:

Tournament Schedule - Still waiting on Prior Lake to get our 8C in their tournament. We are first on
the waiting list, and they let me know they may expand to 12 teams. Seems like a 90% chance
Dr. Dish Fall Shooting Sessions for Grades 6-8th- Registration went live on Tuesday, and we are 1/3
full already.
o Request adult volunteers for 1.5 hour shifts (Nick Burns can do 7pm-9pm each night). Sign up
to volunteer in the Google Doc
o Need to update software on DD machines

e Evaluations:
o Volunteer schedule - reply to Brooke’s request if you haven't yet
o Add height measurement to check in process, Sarah bring tape measure for wall
o What are evaluation equipment needs?
m Evaluation jerseys - sorted by size - Dave
Basketballs - 8 of each size (27.5 and 28.5) - Dave
m Uniform and practice jersey try-on samples - Brooke
m Player apparel (sweatshirt) - Brooke
m Brooke to notify custodians about tables and chairs
e Practice Schedules
o The first two weeks of October are scheduled so far and will be completed through 2025
calendar year by end of week
o 3 practices a week when able (November)
o 3 practices a week on non-tournament weeks, 2 practices otherwise (December)
o 2 practices per week (January-March)
e Timberwolves Info:
o Non-premium games
o Fri, Nov. 7™ - 3 sessions (4™, 5" & 6™ grades) vs. Utah Jazz -no school day
o Wed, Nov. 19" - 2 sessions (7" & 8" grades) vs. Washington Wizards
o Mike to confirm order options
Open Gym this Sunday evening at SHS from 6:00-7:30pm
Rochester Hotel Blocks
o Sarah working on it
Tournaments:
e Jamboree went live on RegisterPlay on 08/03, first come first serve for the 65 spots
o 39 of 80 spots registered
e Tournament - 2 spots remaining

o 7B Red - 2 spots remaining
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Equipment:

Store opening 9/01 for basketball shoes and essentials (discounted pricing).
o A different store with Saber fan apparel coming soon
Are basketballs and tryout jerseys all set for tryouts?
How are we on bags, straps, books, and first aid kits for this upcoming season?
Basketball count

o 275=82
o 285=39
o 295=30

Communications:

Flyer for elementary schools - haven't been able to get a response, will continue to follow up.
09/05 - Fall Training reminder, first session is Monday. Email info@shakopeehoops.net for 50% off
code for only once per week only.
9/8 - Winter Travel Evaluation reminders, should arrive 30 minutes prior to start time the first week
9/22 - 1st-3rd grade registration opens
9/29 - 4th-8th Metro league reminder
Timing on Parent meeting communication - Sunday 10/12

o Brooke to book Thrust Theatre

High School Programs:

Meeting Ended: 9:00pm
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Boys Basketball Association Monthly Meeting

Meeting Info: October 2025 Meeting

Date: 10/01/2025 Time: 8:00pm
Minutes: Brooke Kuchenbecker, Secretary Location: SHS W123

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Dave Dorman

Mason Lunning

Committee Member(s):

Others/Guests:

Next Meeting: Monday 11/03 @7:30pm

President:

e Parent Meeting Sunday 10/12 from 7-8pm
o Board members arrive at 6:30pm
o Presentation progress - Brooke will send out to edit/add to
o If sweatshirts arrive may pass out at a table that night

e Need 2 more travel coaches 4B and 5C - Social media post went out

e Facilities:
o Change & No-Show fees for no shows and cancelling prior to 20th of the month before.
o Meet with School Board informally

| SBBA_Facility_Fees_Presentation

m B SBBA_Internal_Strategy_Brief_Facility_Fees

Treasurer:
e Finance Committee met on 9/24 to review YTD financials/budget; no followup actions
e 2024 - 2025 tax return completed and filed by Menden
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o

September financials will be reconciled and sent out by end of the week

Ongoing conversations with Booster Club finance leaders regarding financials / bank accounts
Cash request will go to ANB week before Jamboree as normal

Working with Sarah & Marissa to collect remaining Jamboree & Winter Tourney payments

Do we have an invoice for Jamboree?

Sarah to request Jamboree Invoice and remind Jamie/Jack about volunteer coverage we
provide in commons and on the track for cleaning

Students

Diversity

Students 7,678

Based on racial and economic diversity and

A survey responses on school culture and Free or Reduced Lunch ® 41%
diversity from students and parents.

Rec Programs:

Read More About the Students >

e SWML evaluations 10/20 in the Field House

o

O

Reminder email to players/families go out 10/5 and 10/16
Ops Committee email went out today
m [saiah will lead evaluations
The schedule will go out soon for Board member assistance. Please respond to Jamie with
your availability if you haven't already.
m  6:00-7:00 = 4th/5th grade
m 7:00-8:00 = 6th/7th grade
m 8:00-9:00 = 8th grade

e 2nd-3rd grade begins 11/15

O

o

Do we have a plan for 3rd grade? Board track program success, especially early in the
program, and make adjustments to programming

Promote addition of Saturday time this year, organized play especially on Saturday session,
and the need for coaches and parent involvement in communications. “We've heard your
feedback....”

Crosscheck last year’s 2nd graders; are they coming to the 3rd grade program this year? If
not, reach out to them specifically

Have HS players help out on Saturday mornings

e 1st grade begins 12/06
e Current registrations:

O

O

1st grade - 1 head (need 2 more)

m 18 registered (+ 7 kindergarteners)
2nd grade - 1 head (need 2 more)

m 28 registered
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o 3rd grade - 1head (need 1 more if numbers increase)
m 9registered

o 4th grade - NO coaches (need 1-2 more)
m 9registered

o 5th grade - 2 head, 1 assistant
m 16 registered

o 6th grade - NO coaches (need 2 more)
m 13 registered

o 7th grade - 3 head, 1 assistant
m 25 registered

o 8th grade - 1head, 1assistant (need 1 more)
m 25 registered

Travel Programs:
e Travel Coaches - post went out about hiring opportunities
o 4B doesn’t have a coach, Nick Burns need to put pressure on 4B parents, roster flexibility
possibility discussed, use as last resort
o 5C have two assistant coaches available so far
e Travel Coaches Meeting (10/13) and Equipment Distribution
o SHS W123 at 7:00pm
o Nick to send email to coaches within next 24 hours - will let them know we still need
assistants on certain teams and need head coaches for two teams. Also promote the
coaches clinic if anyone is interested
Add teams and coaches to MYBA portal
Tournament Schedule - Our 8C team made it into the Prior Lake tourney as they had a team drop
Practice Schedules
o October practice schedule has been finalized - will work on November/December
scheduling over the next week. Unused gym space turned back to Jack by 10/20.
e Timberwolves Info:
o Non-premium games
o Fri, Nov. 7" - 3 sessions (4™, 5" & 6" grades) vs. Utah Jazz -no school day
m 115, 2:00 and 2:45
o Wed, Nov. 19" - 2 sessions (7" & 8" grades) vs. Washington Wizards
m 2:00 and 2:45
o Brooke to confirm order options through link this year, seating will be assigned ahead
o Brooke to try to get Cowboy Jacks reserved
e Rochester Hotel Blocks
o 4th grade - Country Inn & Suites
o 5th grade - Aspen Suites
o 6th grade - Americinn
e The 2025 MYBA Preseason Coaches Clinic will be held Saturday morning, October 11th
o 9:00am-12:30pm at Fridley HS
o Nick to offer to Travel coaches and we will pay
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Tournaments:
e Jamboree went live on RegisterPlay on 08/03, first come first serve for the 65 spots
o 52 of 80 spots registered (MYAS: 7 entries; Girls: 14 entries)
m 5 registrations came in today alone
m 42 associations have been contacted within the last week about openings
o 18 more teams to fill the Jamboree, the following divisions need teams:
4B - 1team needed
4C - 2 teams needed
5A - 2 teams needed
5C - 2 team needed
6A - 1team needed
6C - 1team needed
7A - 3 teams needed
7B - 3 teams needed
7C - 4 teams needed
8A - 3 teams needed
8B - 3 teams needed
8C - 3 teams needed
eed 12 more teams to be viable in the following divisions:
4B - 1team needed
4C - 2 teams needed
5C - 2 team needed
6A - 1team needed, could possibly work
6C - 1team needed
7A - 1team needed
7B - 1team needed
8A - 1team needed
8B - 1team needed
m 8C-1team needed
o DIBS schedule to be released the week of, after SWML teams are formed and in Crossbar
o Any Board or Committee members gone for Jamboree and unable to help? Let Brooke
know if so
e Tournament - 3 spots remaining, was full but some movement post tryouts for Lakeville South
caused this change.

o We
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o 4B

o B5A

o 8B
Equipment:

e Fan apparel store open (deadline extended to Oct. 5th). - will have another in about a month for
Christmas orders/Rec families.
o Add basketball bags, stocking hat, shorts, baseball hat

Page 4



Communications:

Flyer for elementary and middle schools sent - will invoice

Sent reminders and social posts for coaching opps, Grade 1-3 Development & 4-8 SWML programs
earlier this week

10/02 - Rochester hotel blocks for 4th-6th grade

10/5 - Sending email for parent meeting reminder, 1-8th inhouse coaches & program signup
reminders (Jamie will create verbiage), plus last day for online store

10/14 - DIBS reminder to all Travel for signup starting Monday 10/20 at 6:00pm

10/16 - SWML evals reminder and schedule for the evening

10/20 - DIBS live alert at 6:00pm to Travel only

10/30 - Sportsmanship reminder email to all programs

Rochester hotel blocks reminder for 4th-6th grade that blocks are closing soon?
Brainstorm marketing/communication ideas for 2026-27

High School Programs:
e Saber Nation date/time?
e Upload HS basketball schedule to Crossbar

Meeting Ended: 10:00pm
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Boys Basketball Association Monthly Meeting

Meeting Info: November 2025 Meeting

Date: 11/03/2025 Time: 7:30pm
Minutes: Brooke Kuchenbecker, Secretary Location: Virtual

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Mason Lunning Dave Dorman

Committee Member(s):

Others/Guests:

Next Meeting: Monday 12/08 at 7:45pm
President:
e Year over year participation:
o st Grade: 38 (2024-25: 64, -40.6%)
o 2nd Grade: 48 (2024-25: 43, +11.6%)
o 3rd Grade: 18 (2024-25: 35, -48.6%)
o SWL: 132 (2024:25: 127, +3.9%)
o Travel:142 ->140
e Creative Advertising:
o Facebook ads or signage at local restaurants
o Street Signs - end of summer. Dave to explore
o Develop a video/commercial (that can be re-used/shared) 30 seconds. For 2026-27
o Re-engage with City of Shakopee brochures
e The district moved deadlines for Facilities Requests.
o Sept-Dec due 08/01
o Jan-Mar due 11/01
o Apr-May due 03/01
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Treasurer:
e October finalized in QBO - email will go out this week to Finance Committee
o Slightly behind plan on Jamboree (registration and concessions) and Rec Registrations
o  Will share Jamboree concessions details with Brooke/Events Committee
Travel coach reimbursements will go out this week for those that have completed requirements
Are we doing a DQ fundraiser for picture day? If so, have we reached out to DQ yet? Planned for
this in the budget but not sure who coordinated last year. Mike Lindahl will reach out
e Ongoing conversations with Booster Club finance leaders regarding financials / bank accounts

Rec Programs:
e 2nd-3rd grade begins 12/01
o Do we have a plan for 3rd grade? Board track program success, especially early in the
program, and make adjustments to programming
o 18 registrations in 3rd Grade, 48 registrations in 2nd grade, combine grades for 8 teams of
up to 8-9.
o Crosscheck last year's 2nd graders; are they coming to the 3rd grade program this year? If
not, reach out to them specifically
o Have HS players help out on Saturday mornings
e st grade begins 12/06
e Coaching:
o st grade - 1registered
o 2nd grade - 2 registered
o 3rd grade - 3 registered

Travel Programs:
e January-March indoor schedule was released tonight by Jack - will start scheduling over the next 2
weeks.
e Timberwolves 4th-6th scrimmage event is this Friday, contact is Dawn Hermann.
o Special event set menu only. Families pay by last name.
7th-8th grade online ticketing link is still live and closes Wednesday
Coaching ideas, Bring in outside coaches, varsity or past experience

Tournaments:
e Payment to MYAS for Jamboree listing $300 - are we doing this in good faith, from his email, | don’t
think we need to do it for this year.
Sammy the Saber at our Winter Tournament? Find someone to do it.
Tournament - 1 spot remaining for 4A
Signage:
o Welcome signs - NextDayFlyers.com ($163.98/2 signs)
m Alternative: Fabric on frame - $299 (need to check if 2 sides can be printed
differently).
o Ceiling signs (~$35/sign) - replace signs & easels, it won't replace all signs, just the ones
down the main hallway. The ceilings in the area by the main bathrooms are too high for
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these signs. It also won't replace the signage on the walking track. Mike Lindahl , do you
want us to email Jorge about it? | want permission before we buy. Jorge gave his
blessings.

m Goalis to eliminate as much signage that requires the easels/stands.

Equipment:
e Fan apparel store not yet open, link is not working yet (items arrive in time for Christmas)
o Add basketball bags, stocking hat, shorts, baseball hat
e Equipment order:
o Men’s 29.5” balls - need 7 for SWML

o Coaches travel bags: how many needed, Mike ordered 6

o Air needles for basketballs

o Ball pumps - order 6

o Traction mat - Dave will email Travel coaches about interest
Communications:

e Brainstorm marketing/communication ideas for 2026-27

e 7th-8th grade TWolves ticket reminder on Tuesday 11/04, as orders are due 11/05 (only 7th-8th
grade Travel)
Picture Day reminder- send on Friday 11/14 (only 4th-8th grade SWML and Travel)
Timberwolves/Shakopee Basketball Special Event reminder - send on Friday 11/21

High School Programs:
e Doing ball boys Signup Genius again

Meeting Ended: 9:10pm
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Boys Basketball Association Monthly Meeting

Meeting Info: December 2025 Meeting

Date:

Minutes:

12/08/2025 Time: 7:45pm
Brooke Kuchenbecker, Secretary Location: SHS W123

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Mason Lunning Sarah Baumagartner Dave Dorman

Committee Member(s):

Others/Guests: Jake Dammann

Next Meeting: Monday 01/05, Virtual Meeting at 7:45pm

President:
DQ fundraiser feedback, nothing yet
Fan Apparel store closed, shipping to Mike, arrange pickup at SHS on Varsity home game night

Treasurer:
November finalized in QBO

Rec Programs:

O

o

On plan with budget and prior year; Scheels sponsorship check pending
Finance Committee meeting to be held in mid-December

All tournament payments completed, Nick Burns to confirm Rochester got our checks
3 remaining payments to be received for Winter Tournament (spreadsheet updated)
Timing of rec coach reimbursements, Background checks needed

Renewed health license for 2026 with State of MN in December

Pending resolution on $500 donation check received from Legion (SBBA vs Booster?)

Successful first week for both 1st grade program and 2/3rd grade scrimmage

o

1st grade was one big group in FH - few parents were a little overwhelmed with the big group but
at end of practice it was clarified that it won't be like this every week
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e Attendance for SWL

o Mike emailed coaches for taking attendance and only one coach responded with issues
e Rec t-shirts haven't arrived yet but will need to be distributed
e When is the expected arrival date for coaches apparel? End of next week

Travel Programs:
e Consideration for a Spring Program?
e “Try Basketball” program in Summer to draw in players, Marissa Erdman to explore timing
e External coaching resources for practices or an association event around the holidays? Do we have

budget? - | feel like we have some gaps in defensive intensity, positioning, and overall basketball IQ across
teams and outside resources could offer a boost to the players.

o  Mike Lindahl to look at H4 training with Brian

Tournaments:
160 slots filled for the tournament. We are FULL!!!

e Coach seedings emails sent 12/07/25
e Tournament schedule finalized by 12/12 and will send Brooke the email about the times teams play.
e Sarah and Brooke communicated tournament needs to Facilities/Jaime Grossman
e Sammy the Saber for the Shako Winter Tourney?
Equipment:

e Equipment order:
o Men’s 29.5” balls - need a few for SWML, and no backups
o Air needles for basketballs!
o Ball pumps - order 6

Communications:
e Dates for Winter Tourney DIBS communication
o Send alert of timing of DIBS going live on Friday 12/12, to warn families
o Email to go live on Tuesday 12/16 at 6:00pm
e |Is there a Scheels giving campaign again this year?
o Yes, Brooke emailed Nick Bata details to blast out. Voting closes Sunday 12/14
e Brainstorm marketing/communication ideas for 2026-27
e Holiday Greetings messaging as in past years, Mike Lindahl

High School Programs:
e Youth Night on 12/19, Jake will get flyer for distribution
e Maessage youth coaches to sit near the players on youth night, Sarah will make signs for bleachers, other
Board members plan to attend and help manage crowd and direct traffic before/after game.

Meeting Ended: 9:15pm
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Boys Basketball Association Monthly Meeting

Meeting Info: January 2026 Meeting

Date: 1/5/2026 Time: 7:45pm
Minutes: Brooke Kuchenbecker, Secretary Location: Virtual

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe

Mike Lindahl Brooke Kuchenbecker Nick Burns

Mason Lunning Sarah Baumagartner Dave Dorman
Nick Bata

Committee Member(s):

Others/Guests:

Next Meeting: Monday 02/09 @ 7:45pm

President:

e Travel mid-season survey feedback. 47 responses
o Shared all responses with Nick Burns & Jake Dammann
o Shared appropriate grades with BOC member(s) (grade liaisons)
o Head & Assistant coaches have received the feedback

e |dentify uncommitted Volunteer/DIBS families, and create communication plan
o Mason created a file to track and Brooke will sift through.

e Finance Committee to review board & committee discount structure
o Exploring - time commitments (individual board positions & committees)
o Comparing time commitments to volunteer time offsets
o Fiscal impact to association
o Risk: people on board/committees that are not regular contributors
o Discounts are a perk, not a financial offset for volunteering

e Appreciation Dinner - Date & Location March 15th or 22nd?
o Boardwalk, Canterbury - Brooke, Copper Pint - Brooke
o Buffet style preferred

Treasurer:
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December financials finalized in QBO - continue to be on track with budget
All payments received for the Winter Tournament
Update on timing of rec coach reimbursements - spreadsheet updated?
o Nick Burns will validate who has completed and send to Mason/Jamie/Kristi/Mike
e Facilities expenses - do we need to classify program usage (travel/rec/dev)?
Sarah Baumgartner requested from facilities a draft invoice for the Winter Tournament

Rec Programs:
e Timberwolves game/ticketing update, game is Sunday 02/22
o All 2nd-8th grade emails were sent to Matt Bare so he can generate ordering link. Families should
expect an email from Timberwolves soon
o Ordered and paid for 213 tickets.

Travel Programs:
e Consideration for a Spring Program?
o SBBA create information about MYAS Super Saver opportunities and process to sign a team up,
plus Summer Camp list to generate out to families
e “Try Basketball” program in Summer to draw in players, Marissa Erdman to explore timing
e Reach out to Facilities to ensure baskets are at 10 feet, courts swept, and doors unlocked
e Mid-season player evals for parents
o Have coaches take on this responsibility if they are interested, Nick Burns will communicate
o Assistant coaches/other parents track hustle stats

Tournaments:
e Tournament Board Coverage:

Board Member Saturday Sunday
Nick Bata 1:30 -7:30 Tam-3pm
Sarah Baumgartner All Day All Day
Nick Burns 7:30am-3:30pm All Day
Dave Dorman 7am-9am; Tpm-9pm 2pm-9pm
Marissa Erdman All Day All Day
Brooke Kuchenbecker 11:45am-2:30pm 7am-2pm
Mike Lindahl All Day All Day
Mason Lunning 7am-10:30am; Tpm-9pm 7am-10:30am; 1pm-9pm
Jamie Mohlin 7:00-2:30 9am-1pm
Kristi Sexe 8:30a-2:30p 1pm-3:30p
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e Coaches for Cancer tshirts and donations at Tournament table and concessions - Sarah Baumgartner will
put together a jar/sign

e Secured a new mini-donut vendor (20% of sales) and having Cane’s chicken strips on Sunday.

e Pay for mileage on food pickups

e Jamboree payment to MYAS revisited (give more context). Pay the $300!!!

e Sarah and Brooke communicated tournament needs to Facilities/Jaime Grossman
Equipment:

e Equipment order:
o Men’s 29.5” balls - arrived and Jamie brought to log cabin
o Order 28.5” balls - 6x during the next fiscal
o Air needles for basketballs - Dave Dorman will give reco for which one
o Ball pumps - order 6 for next fiscal

Communications:
e Previous January communications
o Coaches vs Cancer - wait for Varsity Boosters and share their communication
o DIBS Parent Thank You after the tournament
m Add scholarship data from the fiscal year
o  Mike Lindahl to add Jamie as social media administrator, add pics from tourneys, and results from
tourneys more often
e Brainstorm marketing/communication ideas for 2026-27

High School Programs:

e Coaches vs. Cancer game on 01/23 for Boy's Varsity, are we wanting to donate again to a basket
o Jamie grabbed a sweatshirt and a hat, Mason Lunning will get $75 in gift cards.

Meeting Ended: 9:25pm
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Boys Basketball Association Monthly Meeting

Meeting Info: February 2026 Meeting

Date:

2/9/2026 Time: 7:45pm

Minutes:  Brooke Kuchenbecker, Secretary Location: Flagship Insurance Office

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe

Mike Lindahl Brooke Kuchenbecker Nick Burns

Mason Lunning Sarah Baumgartner Dave Dorman-online
Nick Bata

Committee Member(s):

Others/Guests:

Next Meeting: Monday, 03/09 @ 6:45pm

President:

Appreciation Dinner on March 15th at 6:30pm at Copper Pint
o Buffet style at Copper Pint Upstairs - Budget is around $1700
m Veggies and Ranch Dip Appetizer $90, Fruit Tray $135, or Chicken Wings $200?
m Steak and Chicken Fajita Bar, with rice, veggies, toppings, chips & salsa, and tortillas $838
m Cookies or Assorted Bars for dessert $125
m  Drinks $400
Scheduling Services -
o AvarioScheduler.com - roughly $1000/year for all teams.
o Diamond Scheduler - $250-300, used in the past, give more board members access
o Scheduling philosophies 26/27 - more strategic around requests (avoid requesting time on Friday’s
before tournaments, etc. Keep Rec off Friday’s when they play Saturday’s. Rec night: Wednesday'’s
only.
Identify uncommitted or missed Volunteer/DIBS families, and create communication plan with them for
next season’s registration process
o Add attestation with more details on DIBS commitment and consequences
o DIBS Dodgers cannot get financial aid next season?
o Charge with the credit card on file a fee for not fulfilling DIBS?
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e Annual Meeting
o Continue historical release of annual presentation to replace meeting, once survey results are in.
o Open positions/board structure - let Mike know if you are not interested in continuing your role or
want to change roles. Need to announce openings in our annual presentation and then another
email blast to members in early April.

[ J
A B c D £
1 Positions Name Next Election Following Election | Term
2 President Mike 2026 2029 3yr.
3 Secretary Brooke 2026 2028 2-3yr.
4 Travel Director Nick Burns 2028 2031 3yr.
5  Treasurer Mason 2027 2030 3yr.
6 Vice President
7 Co-Recreation Director Jamie 2027 2029 2yr.
8  Co-Recreation Director Kristi 2026 2028 2-3yr.
9  Equipment Dave D. 2026 2028 2yr.
10 Tournament Sarah 2026 2028 2yr.
11 Tournament Marissa 2027 2029 1-2yr.
12 Communications Nick Bata 2027 2029 2yr.
e K
Treasurer:

e January financials finalized in QBO - ahead of budget in both revenue and expenses
e 2 0f 31099s sent out for 2025 - haven’t gotten a response from Monte Diedrick with info needed
e Charges for jerseys not returned
o Future consideration - require card on file at time of registration (so we can bill accordingly)
o Requires additional language and acknowledgement in Crossbar registration or on website
e Finance Committee tasks for March meeting:
o Review board & committee discount structure
o Restructure Financial Assistance process
m Every registration will require a small fee, force a credit card on file

Rec Programs:
e Timberwolves game/ticketing update, game is Sunday 2/22 at 6:00pm
o Ordered and paid for 213 tickets. Do we know how many have been purchased and what is done if
we have unused/unreserved tickets we already paid for?
e Collection of Rec equipment and jerseys, coaches checklists
o st grade - Katie's team equipment was collected and already put back into storage, and Jake is
keeping his for the April session.
m st Grade Thank You email and survey Mike Lindahl
o 2nd-3rd - Wrap up on Saturday, 2/21.
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m Jamie Mohlin Kristi Sexe Distribute leftover candy, chips, gatorade from Winter Tourney
as end of year treats for %; grade Development. Have board member at the tourney on
02/21, as they turn in their jersey - Brooke has 40 chips, 36 candy, 27 drinks at her house
o SWML - Tournament is 2/28-3/01 @ Eden Prairie.
m Current standings for Shakopee:
e 4th grade (10 total teams)

o 4-1=1st
e 5th grade (16 total teams)
o 5-1=1st
o 5-2=3rd
o 5-3=6th
o 5-4=14th
e 6th grade (29 total teams)
o 6-1=29th
o 6-2=24th
e 7th grade (34 total teams)
o 7-1=33rd
o 7-2=22nd
o 7-3=18th
o 7-4=14th
e 8th grade (32 total teams)
o 8-1=16th
o 8-2=13th
o 8-3=15th
o 8-4=18th

m Collect equipment and jerseys from SWML coaches at an evening dropoff at our next Board
meeting on 03/09? and then again at the Travel coaches meeting on 03/19? Jamie Mohlin
to communicate with coaches.

m Brooke has list of players that have quit or never showed up. Need to be sure we get their
jersey

Travel Programs:
e Consideration for more practice time for grades 7-8 in future
o 3 practices a week during weeks we don’t have a tournament on that weekend or only every other
week?
e Discuss 2nd graders (next year 3rd graders) interested in travel basketball.
e “Try Basketball” program in Summer to draw in players, Marissa Erdman to explore timing, keeping in mind
Coach Dammann’s summer camps for younger players.
e Consideration for a Spring Opportunities
o SBBA create information about MYAS Super Saver opportunities and process to sign a team up,
plus Summer Camp list to generate out to families
Year-end evaluations
Coaches Exit Meetings - Thursday, 3/19 from 6pm-9pm, turn in equipment and coaches feedback meetings
Grade State Seeding opens February 10th for 3-6 grades and February 17th for 7-8 grades
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Tournaments:
e Tournament wrap-up
o Waiting on invoice from TRIA, also waiting on check to be cashed from the Jamboree
e Concessions:
o Quantities of items sold
o Raising Canes
m Feedback on temperature of strips, transporting and keeping warm, hassle of packaging
Nautical Bowl sales TBD
New mini-donut vendor gave us 20% of sales, total donation was $597
m Send thank you from SBBA, Mason Lunning to communicate name/address

Equipment:
e FY27 Equipment order:
o Order 28.5”" balls
o Air needles for basketballs - Dave Dorman will give reco for which one
o Ball pumps - order 6 for next fiscal
o Possibly invest in more of the new coaches ball bags for next year
e Accounting for Rec jersey returns - we have to inventory every jersey

Communications:
e 2/20 - Email reminding parents to follow us on our socials. Also, a reminder to send IM us on Facebook with
any notable tourney finishes, along with a team pic.
e Share social posts about Glomies night at Varsity Boys game on 02/10, Senior Night on 02/27. The varsity
program should post about it the day before or day of.
e Mike Lindahl Nick Bata Good Luck at State messaging for early March - Canva from last year?

High School Programs:

Meeting Ended: 9:55pm

Page 4


mailto:lunning@shakopeehoops.net
mailto:dorman@shakopeehoops.net
mailto:lindahl@shakopeehoops.net
mailto:bata@shakopeehoops.net

Boys Basketball Association Monthly Meeting

Meeting Info: March 2026 Meeting

Date: 3/9/2026 Time: 6:45pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Flagship Insurance Office

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Dave Dorman-online

Committee Member(s):

Others/Guests:

Next Meeting: Monday, April 13th@ 7:00pm

Review Open Actions: https://sbba26.glide.page/dl/3ce7{7
e Annual Meeting Presentation (mid-April to May)
e 1st-3rd Grade Thank You + Survey
e Appreciation dinner this Sunday 6:30pm

Executive Board Report (10 min):
e Meeting organization/structure
e Annual Meeting
o Open positions/board structure update
o 4 ending - stay @ 9 board positions
m Travel Director role may be open, how to replace or divide up tasks/scheduling

Financial Report (10 min):
e February financials finalized in QBO - significantly ahead of budget, primarily due to reduced expenses
(lower apparel, tournament fees driving biggest savings)
o Sent breakdown of P&L by program to Board prior to meeting
o Expect to be at about a $10k+ profit - discuss deploying for equipment / apparel replenishment
before May or increase budget for 2026 - 2027
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o  Sarah Baumgartner Still need TRIA tournament invoice (expect ~$2.5k) - invoice was sent to
Mason, he will pay it when he’s back from his work trip.
e Finance Committee meeting being held next week (3/18)
o Review board & committee discount structure and Financial Assistance process
o Start discussions on 2026 - 2027 budget process
e Sent notes to Treasurers at PL, EP and Chaska to benchmark how they handle board/committee incentives,
financial assistance and what their player registration covers (i.e. only registration or includes any apparel)
e Facilities billed for 2/24 use of Saber Room (7-8 PM) - anyone know what this was for? 2nd/3rd Grade
meeting with coaches
e February financials finalized in QBO - significantly ahead of budget, primarily due to reduced expenses

Program Updates (15 min):
Development Programs:
e 2nd-3rd Grade exit meetings (2/24/2026)
o More direction on timelines of programming, fouling, consider mid-season evals/moving
teams or mixing it up once in a while, want whistles for next year
Recreation Programs:
e Collection of Rec equipment and jerseys
e Send a season Thank-You email
e Program review / coaches exit meeting (see 2nd-3rd Grade Development Program Review below)
Travel Programs:
e Coaches Exit Meetings - Thursday, 3/19, 6pm-9pm, turn in equipment

Decision Items (15 min):
e 1-3 Development - Early Season Practice & Game Timing
e 1-3 Development - Officiating Consistency (Mike and Kristi) & Whistles
e 1-3 Development - Light player evaluation
e Equipment - Storage Facility ending 2/2027
o 10x15 unit, budget of $2500
o Timing to secure is late Summer Dave Dorman will evaluate options

Tournaments & Sponsorships (5 min):
e Sponsorships
o Scheels (event/tournament sponsor)
o Hydration/beverage sponsor - Mike exploring

Operational Updates (no discussion unless requested):

Association:
e Appreciation Dinner - Sunday, March 15th (Copper Pint 6:30pm-8:30pm)

Equipment:
e Accounting for Rec jersey returns - we have to inventory every jersey
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o Need to order more to replace damaged, Kristi Sexe has #s/sizes
e Whistles for 2nd-3rd grade program - 10 to 12 teams
e Red Travel Coaches bags, possibly add bag tags
e Cart for hauling equipment/supplies

Communications:
e Good luck at State message for 7th & 8th
e Open board positions - mid April
e Rec programs thank you email
e Summer Programming from Coach Dammann

High School Programs:
e Brooke communicating with Jake to get Summer programming nailed down and eventually communicated

Open Discussion / Adjourn
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2nd-3rd Grade Development Program Review

Background

SBBA leadership met with 2nd-3rd grade coaches for a season exit meeting to gather feedback on structure,
development, and overall program experience. Feedback was overwhelmingly positive and supportive of the
development-first model. The following items are presented for board discussion and potential action.

1. Early-Season Structure Adjustment (Discussion & Possible Action)

Coaches recommended allowing additional foundational practice time before the first 3v3 game sessions.
Feedback suggests that 2-3 practices before live play may better prepare players and improve overall game
quality.

Board Consideration:

e Maintain current structure
e Add one additional practice before 3v3
e Start the program 1 week earlier to preserve total game weeks

Outcome Sought: Direction on calendar planning for the 2026-27 season.

2. Player Evaluation (Discussion & Possible Approval)

Coaches noted noticeable skill imbalances between some teams. A light, internal evaluation process was
suggested to help distribute skill levels more evenly while maintaining a development-first philosophy.

Proposal:

e Implement a simple rating (1-3 scale)
e Categories may include: dribbling, passing, shooting, game awareness
e Used solely for team balancing purposes (not public tryouts)

Outcome Sought: Develop evaluation process to balance teams (but not pre-season evaluations)

3. Officiating & Rule Enforcement Consistency (Operational Approval)

Coaches requested clearer foul/travel enforcement consistency and distribution of whistles for improved game
management.
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Recommendation:

e Provide whistles to development coaches
e Establish simple rule enforcement progression guidance (looser early, tighter later in season)

Outcome Sought: Operational approval.

4. Travel Readiness Philosophy (Discussion Only)

Coach feedback did not strongly support expansion of early (3rd grade) travel programming. Emotional maturity
and long-term retention were cited as important considerations.

Outcome Sought: Confirm continued alignment with current travel entry philosophy.

Page 5



Boys Basketball Association Monthly Meeting

Meeting Info: April 2026 Meeting

Date: 4/13/2026 Time: 7:00pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Google Meet

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Mason Lunning

Committee Member(s):

Others/Guests:

Next Meeting: Tuesday, May 5 at 6:00pm

Review Open Actions: https://sbba26.glide.page/dl/3ce7{7
e FY26 Equipment Purchase

e Annual Meeting Presentation

Executive Board Report (10 min):
e Year-End Travel Survey review
o Comparable association report
e Annual Meeting planning (timeline + expectations)
o Mike will send a draft he started, Mason update financials if needed, send final in early May after
our board meeting
e Board structure update:
o Nick Burns: moving to Scheduling Coordinator
e Storage Facility research update
o Scott County Mini Storage, Mike in communication, space limited though. Dave may have other
options to look at
e Status on 26-27 Facility Requests: delayed until Summer, make focused requests especially pertaining to H4
training and HS gym space
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Financial Report (10 min):

March Financials Update

o Expect to be at about a $13k+ profit - discuss deploying for equipment / apparel replenishment
before May or increase budget for 2026 - 2027

Finance Committee meeting recap
Reviewed board & committee discount structure and Financial Assistance processes
Reviewed benchmarking data across other local organizations
Start discussions on 2026 - 2027 budget process; to begin in April with report out in May meeting
Reviewed committee structure

m Debbie will roll off; no new member will be added but will look for additional in 2027
Movement of Shakopee Booster bank account to same bank as SBBA for ease going forward

o American National now part of Associated Bank - unclear of any impact yet

O

o O O

Program Updates (15 min):

Development Programs:
e 2nd/3rd Grade Program Timeline
o Set guidelines for when to start certain rules/game play
o Any benefit to lump returning kids together and make an advanced/beginner level

program?
o Aim for more gym space to avoid half-court play
e 1st Grade

o No changes—6 sessions

Recreation Programs:
e 4th-8th grade SWML
o Meeting 3/23. Update.

Travel Programs:
e Review Coaches Exit Meetings
e Tournament Schedule Structure
o Avoid 2 consecutive weekends off (balance schedule), post holiday emphasis
Register 8A in 8A/B brackets whenever possible in 2026-27
Options for Dr. Dish this summer?
o High School summer hours for the building

Decision Items (15 min):

GameOne Partnership - change terms to be starting 07/01 instead of 06/01
FY26 Equipment Investment Plan - Allocation of ~$10K surplus
o Basketballs (Up to $2500, possibly Game One)
o Practice Uniform replenishment (51800 previous FY, Game One)
o Travel Bags (5600 for 9 bags, Game One)
o Team Bag Tags (~$175 for 50 tags: 15 Development, 20 SWL-4 per grade, 15 Travel)
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o Equipment Cart ($80, Home Depot)
o Keep Game One spending unallocated for 2026-27, ask for early invoicing
e Travel Program - H4 partnership (weekly or non-tournament weeks?, end at XMas break or go longer?)
o Budget $5000
e Late Registration Fee Policy
o $25 Late Fee - financial assistance does not cover
e 2026-27 Registration Fees
o [Need Finance Committee recommendations]
o Increase of registration fees & decrease of discount structures
o Account for $20 Timberwolves Rec Night (cost of ticket) for 2nd-3rd Grade, avoid getting charged
based on emails that went out, Mike to connect Matt Bare
e 2026-27 Approve Paid coach for 8A (typically budgeted for), do budget allowances need to go up based on
getting a more mature, skilled coach
Travel Evaluation Leader - no Travel Director to lead ($300, need non-parent)
Development Program - extend 2 weeks of practices at start of season before games begin

Tournaments & Sponsorships (5 min):
e Sponsorships
o Hydration/beverage sponsor - Mike present, does not recommend
o Received the belt from Prior, will return to Mike Lindahl

Operational Updates (no discussion unless requested):

Equipment:
e Accounting for Rec jersey returns - we have to inventory every jersey
o Need to order more soon to replace damaged, Kristi Sexe has #s/sizes
e Standardized coaching equipment bags (document)

Communications:
e Reminder email to 8th grade Travel to donate old uniform pieces (sending on 4/16)
e Open board positions (9 board members), incumbents returning

e Summer Programming from Coach Dammann (is included in monthly newsletters)

High School Programs:
[ J

Open Discussion / Adjourn - 8:56pm
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2026-27 Season Direction - Travel Exit Meeting Summary & Action Plan
Key Decisions

Approve H4 Player Development Model (4-8th grades)

Adjust tournament schedule to eliminate long gaps and improve spacing, especially back half
Standardize practice philosophy (skill — team progression)

Elevate facilities access as a top priority

Update coach equipment bags

Program Direction

Focus development on ball handling, decision-making, finishing, shooting, 1Q
Implement coach support system (resources + mid-season check-in)

Set clear volunteer expectations (scorebook/clock assignments)

Structure high school player involvement

Board Focus Areas

e Define player behavior and coach support structure
e Clarify multi-sport expectations (especially A-level)
e Evaluate coaching continuity and potential paid coach needs

Top 5 Priorities

Player development implementation
Facility and gym access improvements
Tournament schedule restructuring
Practice efficiency improvements

Next Steps

Finalize H4 partnership and scheduling

Engage school district on facility improvements
Build 2026-27 tournament schedule

Prepare preseason communication and expectations
Plan mid-season coach check-in
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Boys Basketball Association Annual Meeting

Meeting Info: May 2026 Annual Meeting

Date: 5/5/2026 Time: 6:00pm
Minutes:  Brooke Kuchenbecker, Secretary Location: Google Meet
Board Attendance:
Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Nick Bata Sarah Baumgartner Mason Lunning

Committee Member(s):

Others/Guests:

Next Meeting: Monday, June 8th @ 7:30pm - in person

Dave Dorman

Review Open Actions: https://sbba26.glide.page/dl/3ce7f7
e FY26 Equipment Purchase

e Annual Meeting Presentation

Executive Board Report (10 min):
e Board structure:
o Nick Burns: moving to Scheduling Coordinator
o Jamie Mohlin: add VP title
e |mportant Dates
e Road Map

Financial Report (10 min):
e April Financials Update

o Expect to be at about a $14k profit for the fiscal year pending decision on utilizing funds to

replenish apparel and/or equipment in May
e Budget sent to Board for review

o Please review applicable sections and provide feedback by end of the week so Finance Committee

can move forward with finalizing

o Plan to approve final budget at the June meeting
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e Continued progress on moving Booster Club bank account to ANB/Associated Bank
e Add Bereavement policies/budget

Program Updates (15 min):
Development Programs:
e No update

Recreation Programs:
e No update

Travel Programs:
e 2026-27 Tournament Schedule
o Proposed 2026-27 Tournament Schedule
o Prior Lake moved to 2nd weekend in November
e Travel Evaluations:
o 2 Sunday’s, move the 2nd Sunday up to morning.

Decision Items (15 min):

PGC Subscription - ~$600 for the year to include all our coaches.
FY26 Equipment Investment Plan - Allocation of ~$10K surplus
o Basketballs (Up to $2500, possibly Game One)
Practice Uniform replenishment ($1800 previous FY, Game One)
Travel Bags (5600 for 9 bags, Game One)

Equipment Cart ($80, Home Depot)
Keep Game One spending unallocated for 2026-27, ask for early invoicing
e Late Registration Fee Policy
o $25 Late Fee - financial assistance does not cover
e 2026-27 Registration Fees
o [Need Finance Committee recommendations]
o Increase of registration fees & decrease of discount structures

o O O O O

Team Bag Tags (~$175 for 50 tags: 15 Development, 20 SWL-4 per grade, 15 Travel)

o Account for $20 Timberwolves Rec Night (cost of ticket) for 2nd-3rd Grade, avoid getting charged

based on emails that went out, Mike Lindahl to connect Matt Bare

e 2026-27 Approve Paid coach for 8A (typically budgeted for), do budget allowances need to go up based on

getting a more mature, skilled coach
e Travel Evaluation Leader - no Travel Director to lead ($300, need non-parent)

Tournaments & Sponsorships (5 min):
e Need to pay MYAS fee before we can post our tournament on the list

Operational Updates (no discussion unless requested):
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Equipment:
e Accounting for Rec jersey returns - we have to inventory every jersey
o Need to order more soon to replace damaged, Kristi Sexe has #s/sizes
e Standardized coaching equipment bags (document)

Communications:
e Summer program reminder - sending 5/8

High School Programs:

e Saber Power being offered at HS for 6th-8th graders this summer

Open Discussion / Adjourn - 6:59pm
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