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Boys Basketball Association Monthly Meeting

Meeting Info: September 2025 Meeting

Date:

Minutes:

12/08/2025 Time: 7:45pm
Brooke Kuchenbecker, Secretary Location: SHS W123

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe
Mike Lindahl Brooke Kuchenbecker Nick Burns
Mason Lunning Sarah Baumagartner Dave Dorman

Committee Member(s):

Others/Guests: Jake Dammann

Next Meeting: Monday 01/05, Virtual Meeting at 7:45pm

President:
DQ fundraiser feedback, nothing yet
Fan Apparel store closed, shipping to Mike, arrange pickup at SHS on Varsity home game night

Treasurer:
November finalized in QBO

Rec Programs:

O

o

On plan with budget and prior year; Scheels sponsorship check pending
Finance Committee meeting to be held in mid-December

All tournament payments completed, Nick Burns to confirm Rochester got our checks
3 remaining payments to be received for Winter Tournament (spreadsheet updated)
Timing of rec coach reimbursements, Background checks needed

Renewed health license for 2026 with State of MN in December

Pending resolution on $500 donation check received from Legion (SBBA vs Booster?)

Successful first week for both 1st grade program and 2/3rd grade scrimmage

o

1st grade was one big group in FH - few parents were a little overwhelmed with the big group but
at end of practice it was clarified that it won't be like this every week
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e Attendance for SWL

o Mike emailed coaches for taking attendance and only one coach responded with issues
e Rec t-shirts haven't arrived yet but will need to be distributed
e When is the expected arrival date for coaches apparel? End of next week

Travel Programs:
e Consideration for a Spring Program?
e “Try Basketball” program in Summer to draw in players, Marissa Erdman to explore timing
e External coaching resources for practices or an association event around the holidays? Do we have

budget? - | feel like we have some gaps in defensive intensity, positioning, and overall basketball IQ across
teams and outside resources could offer a boost to the players.

o  Mike Lindahl to look at H4 training with Brian

Tournaments:
160 slots filled for the tournament. We are FULL!!!

e Coach seedings emails sent 12/07/25
e Tournament schedule finalized by 12/12 and will send Brooke the email about the times teams play.
e Sarah and Brooke communicated tournament needs to Facilities/Jaime Grossman
e Sammy the Saber for the Shako Winter Tourney?
Equipment:

e Equipment order:
o Men’s 29.5” balls - need a few for SWML, and no backups
o Air needles for basketballs!
o Ball pumps - order 6

Communications:
e Dates for Winter Tourney DIBS communication
o Send alert of timing of DIBS going live on Friday 12/12, to warn families
o Email to go live on Tuesday 12/16 at 6:00pm
e |Is there a Scheels giving campaign again this year?
o Yes, Brooke emailed Nick Bata details to blast out. Voting closes Sunday 12/14
e Brainstorm marketing/communication ideas for 2026-27
e Holiday Greetings messaging as in past years, Mike Lindahl

High School Programs:
e Youth Night on 12/19, Jake will get flyer for distribution
e Maessage youth coaches to sit near the players on youth night, Sarah will make signs for bleachers, other
Board members plan to attend and help manage crowd and direct traffic before/after game.

Meeting Ended: 9:15pm
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