Boys Basketball Association Monthly Meeting

Meeting Info: February 2026 Meeting

Date:

2/9/2026 Time: 7:45pm

Minutes:  Brooke Kuchenbecker, Secretary Location: Flagship Insurance Office

Board Attendance:

Marissa Erdman Jamie Mohlin Kristi Sexe

Mike Lindahl Brooke Kuchenbecker Nick Burns

Mason Lunning Sarah Baumgartner Dave Dorman-online
Nick Bata

Committee Member(s):

Others/Guests:

Next Meeting: Monday, 03/09 @ 6:45pm

President:

Appreciation Dinner on March 15th at 6:30pm at Copper Pint
o Buffet style at Copper Pint Upstairs - Budget is around $1700
m Veggies and Ranch Dip Appetizer $90, Fruit Tray $135, or Chicken Wings $200?
m Steak and Chicken Fajita Bar, with rice, veggies, toppings, chips & salsa, and tortillas $838
m Cookies or Assorted Bars for dessert $125
m  Drinks $400
Scheduling Services -
o AvarioScheduler.com - roughly $1000/year for all teams.
o Diamond Scheduler - $250-300, used in the past, give more board members access
o Scheduling philosophies 26/27 - more strategic around requests (avoid requesting time on Friday’s
before tournaments, etc. Keep Rec off Friday’s when they play Saturday’s. Rec night: Wednesday'’s
only.
Identify uncommitted or missed Volunteer/DIBS families, and create communication plan with them for
next season’s registration process
o Add attestation with more details on DIBS commitment and consequences
o DIBS Dodgers cannot get financial aid next season?
o Charge with the credit card on file a fee for not fulfilling DIBS?
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e Annual Meeting
o Continue historical release of annual presentation to replace meeting, once survey results are in.
o Open positions/board structure - let Mike know if you are not interested in continuing your role or
want to change roles. Need to announce openings in our annual presentation and then another
email blast to members in early April.

[ ]
A, B c D E

Positions Name Mext Election Following Election | Term
2 President Mike 2026 2029 3 yr.
3 Secretary Brooke 2026 2028 2-3yr.
4 Travel Director Mick Burns 2028 2031 3yr
5 Treasurer Mason 2027 2030 3yr
6 Vice President
7 Co-Recreation Director Jamie 2027 2029 2 yr.
8 | Co-Recreation Director Kristi 2026 2028 2-3yr.
9  Equipment Dave D. 2026 2028 2yr.
10 Tournament Sarah 2026 2028 2 yr.
11 Tournament Marissa 2027 2029 1-2 yr.
12 Communications Mick Bata 2027 2029 2yr
1%

Treasurer:

e January financials finalized in QBO - ahead of budget in both revenue and expenses
e 2 0f 31099s sent out for 2025 - haven’t gotten a response from Monte Diedrick with info needed
e Charges for jerseys not returned
o Future consideration - require card on file at time of registration (so we can bill accordingly)
o Requires additional language and acknowledgement in Crossbar registration or on website
e Finance Committee tasks for March meeting:
o Review board & committee discount structure
o Restructure Financial Assistance process
m Every registration will require a small fee, force a credit card on file

Rec Programs:
e Timberwolves game/ticketing update, game is Sunday 2/22 at 6:00pm
o Ordered and paid for 213 tickets. Do we know how many have been purchased and what is done if
we have unused/unreserved tickets we already paid for?
e Collection of Rec equipment and jerseys, coaches checklists
o st grade - Katie's team equipment was collected and already put back into storage, and Jake is
keeping his for the April session.
m st Grade Thank You email and survey Mike Lindahl
o 2nd-3rd - Wrap up on Saturday, 2/21.
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m Jamie Mohlin Kristi Sexe Distribute leftover candy, chips, gatorade from Winter Tourney
as end of year treats for % grade Development. Have board member at the tourney on
02/21, as they turn in their jersey - Brooke has 40 chips, 36 candy, 27 drinks at her house
o SWML - Tournament is 2/28-3/01 @ Eden Prairie.
m Current standings for Shakopee:
e 4th grade (10 total teams)

o 4-1=1st
e 5th grade (16 total teams)
o 5-1=1st
o 5-2=3rd
o 5-3=6th
o 5-4=14th
e 6th grade (29 total teams)
o 6-1=29th
o 6-2=24th
e 7th grade (34 total teams)
o 7-1=33rd
o 7-2=22nd
o 7-3=18th
o 7-4=14th
e 8th grade (32 total teams)
o 8-1=16th
o 8-2=13th
o 8-3=15th
o 8-4=18th

m Collect equipment and jerseys from SWML coaches at an evening dropoff at our next Board
meeting on 03/09? and then again at the Travel coaches meeting on 03/19? Jamie Mohlin
to communicate with coaches.

m Brooke has list of players that have quit or never showed up. Need to be sure we get their
jersey

Travel Programs:
e Consideration for more practice time for grades 7-8 in future
o 3 practices a week during weeks we don’t have a tournament on that weekend or only every other
week?
e Discuss 2nd graders (next year 3rd graders) interested in travel basketball.
e “Try Basketball” program in Summer to draw in players, Marissa Erdman to explore timing, keeping in mind
Coach Dammann’s summer camps for younger players.
e Consideration for a Spring Opportunities
o SBBA create information about MYAS Super Saver opportunities and process to sign a team up,
plus Summer Camp list to generate out to families
Year-end evaluations
Coaches Exit Meetings - Thursday, 3/19 from 6pm-9pm, turn in equipment and coaches feedback meetings
Grade State Seeding opens February 10th for 3-6 grades and February 17th for 7-8 grades
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Tournaments:
e Tournament wrap-up
o Waiting on invoice from TRIA, also waiting on check to be cashed from the Jamboree
e Concessions:
o Quantities of items sold
o Raising Canes
m Feedback on temperature of strips, transporting and keeping warm, hassle of packaging
Nautical Bowl sales TBD
New mini-donut vendor gave us 20% of sales, total donation was $597
m Send thank you from SBBA, Mason Lunning to communicate name/address

Equipment:
e FY27 Equipment order:
o Order 28.5" balls
o Air needles for basketballs - Dave Dorman will give reco for which one
o Ball pumps - order 6 for next fiscal
o Possibly invest in more of the new coaches ball bags for next year
e Accounting for Rec jersey returns - we have to inventory every jersey

Communications:
e 2/20 - Email reminding parents to follow us on our socials. Also, a reminder to send IM us on Facebook with
any notable tourney finishes, along with a team pic.
e Share social posts about Glomies night at Varsity Boys game on 02/10, Senior Night on 02/27. The varsity
program should post about it the day before or day of.
e Mike Lindahl Nick Bata Good Luck at State messaging for early March - Canva from last year?

High School Programs:

Meeting Ended: 9:55pm
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