ERYHA Board of Directors Monthly Meeting Minutes 01.21.2026

GAMBLING MEETING

Call to Order Gambling Meeting
Called to order @ 6:47 PM

Board Members Present:
EASON ** MISKE * DAHLSEID* JUNTUNEN * HILLMAN
TUKEY * MILLER * BREU* KOEHLER *

Approve Minutes from Previous Meeting
MOTION to approve:

MOTION: MISKE

SECOND: KOEHLER

MOTION APPROVED UNOPPOSED

Gambling Manager Monthly Report | Desiree Hillman

ALLOWABLE EXPENSES for January:
MOTION:MISKE
SECOND: KOEHLER
MOTION CARRIED UNOPPOSED

LAWFUL PURPOSE for $30,000 for gambling and $80,000 for raffling:
MOTION: MISKE
SECOND: JUNTUNEN
MOTION CARRIED UNOPPOSED

Information for December 2025

Applebee’s Gross Receipts  $19,558 Prizes $17,204 #Games 4
Bootleggers Gross Receipts  $483,067 Prizes $428,138 # Games 99
Bootleggers Meat Raffles $2,520 Prizes $1,680 # Games 84
BWW’s Gross Receipts $26,815 Prizes $21,900 # Games 6
Furniture & Things Gross  $26,024 Prizes $23,318 #Games 6

McCoy’s Gross Receipts $121,236 Prizes $107,507 # Games 26
Sammy’s Gross Receipts $232,456 Prizes $209,447 # Games 49

Applebee’s Deposits $2,701
Applebee’s E-tabs $9,398
BWW Deposits $4.809
BWW Etabs $14,941.75
Bootleggers Deposits $56,954

Bootleggers E-Tabs $40,813
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Bootleggers Meat Raffle $2,520 (Profit $840)
Furniture & Things Dep $2,701
Furniture & Things Etabs ~ $678

McCoy’s Deposits $13,724
McCoy’s E-tabs $27,891
Sammy’s Deposits $25,941
Sammy’s E-tabs $28,899
Sammy’s Bingo $912

2026 Raffle Cash $31,950

Total Deposits for everything: $264,832.75
Checking Account Balance: $113,845.13

Monthly Report:

(December 2024 and December 2025)
Bootleggers Gross Receipt was down 1%
Sammy’s Gross Receipt was up 12%
McCoy’s Gross Receipt was down 22%
BWW?’s Gross Receipt was up 19%

12500 Printed Raffles

1065 Unsold
11435 Raffle tickets sold X $10= $114,350
Deposits
12/18/2025 $31,950 Cash

1/2/2026 $23,900

1/3/2026 $15,000

1/3/2026 $43,500

$114,350 Total of deposits

NSF's Check amount Fee
Miller S 500.00 S 6.00

$500.00 $6.00
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Adjourn Gambling Meeting @ 6:55 PM
MOTION to approve:

MOTION: MISKE
SECOND: KOEHLER
MOTION CARRIED UNOPPOSED

JANUARY 2026 BOARD OF DIRECTORS MEETING

Call to Order Monthly Board Meeting

The monthly membership meeting of the Board of Directors of the ERYHA was called to order by
Ryan Eason @ 7:07 PM. Quorum present 8 of 10.

Welcome, Attendance, and Introductions
Welcome to the ERYHA Board of Directors monthly meeting for September 2025.

Board Members Present:

EASON ** DAHLSEID * KOEHLER * HANEY

TUKEY * BREU * MILLESS STONE

MISKE * JUNTUNEN * MORRISON WOODWORTH
MILLER * JANSEN * KLEBS

* Voting Member ** Voting Member in Tie Breaker

Others Present:

Approve Minutes from Previous Meeting
MOTION to approve:

MOTION: KOEHLER
SECOND: MISKE
MOTION CARRIED UNOPPOSED

MOTION to approve agenda:
MOTION: MILLER
SECOND: KOEHLER
MOTION CARRIED UNOPPOSED

D10 Upcoming Key Dates:
® February 4 - League play ends for Squirts, 10U, 12UB2, PWB2, PWC, & Bantam B2
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February 6 - League play ends for Bantam AA/A/B1, PW AA/A/B1, 12UA/B, 15U A/B
February 8 - No league play or scrimmages until after 3pm

February 7-10 - D10 Tournament for Squirts, 10U, 12UB2, PWB2, PWC, & Bantam B2
February 11 - Play in game for Bantam and Pee Wee B1 (possibly)

February 14-22 - D10 Tournament — Bantam AA/A/B1, PW AA/A/B1, 12U A/B, 15U A/B

o Note: Home and away teams are responsible to supply volunteers for penalty

box, game sheet, and clock

e February 28 - March 1 - MNH Regions Tournament Starts
o D10 Hosting: (Bantam AA/A) Anoka Arena, (Bantam B) Princeton Arena

March 1 - Mites full ice games end

[For Reference] Link to D10 Activity Calendar

Upcoming ERYHA-Hosted Tournament Dates:
e January 23-25 - Mclaughlin Peewee Tournament
e February 27-March 1 - Mite Jamboree

Open Mic -

- Green Giants 14U players (Conner, Asher, Easton, not in attendance - Lane)

Requesting $750 each for sponsoring their team travel expenses
MOTION to sponsor $750 per player to be given to the players directly
- MOTION: TUKEY
- SECOND: BREU
- MOTION CARRIED

President®** | Ryan Eason
Written report:

- D10 membership meeting-

Next MN hockey meeting is January 23-25
Level directors should be careful signing up for tournaments at the Super Rink.
There is a group that is mixing levels IE: BantamAA playing against Jgold ul6.
**Super Championship (B2 and C state tournament) is back on this year
- 4 districts participating this year D2, D3, D5, and D10.
- Thisis for PWB2, BB2, PWC, and U12B2
- D10 will be sending 2 teams from each level from the D10 tournament;
PWB2 gets 3 teams.
- Confirmed participation will be required this year, as D10 claims they will
not be allowing the illegal rosters again
Full Ice Mite games started Jan 15
**All award requests(Hat trick, playmaker, shutout) are due by January 31 so the
awards are ready and can be delivered at the district tournaments


https://district10hockey.org/activity-schedule/
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- **Futures Program was planned to expand to have 11u -14u teams, but shortly
after this meeting Minnesota hockey put a pause on the program.

- **D10 will get the following amount of teams advancing to regions from the D10
tournament:

- BAA-4

- BA-3

- BB1-3

- PWAA-3
- PWA-3

- PWB1-3
- U15A-3
- U15B-3
- U12A-3
- U12B-3

- D10 has asked us to pay the referee invoice ASAP once we receive it,

- Tier 1 tryouts have been moved up to June this year

- May 1-3 is the annual Minnesota Hockey leadership conference

- The location was not noted, but has historically been held at the St Louis
Park Marriott
**PCA leadership workshop was held on January 8th. Attendance was great! We had
116 kids show up of the 120 that signed up, most if not all of the kids that didn’t show
were due to illness. The kids participated more than any of the parents or coaches did
during their workshop.

- Just this morning | received an email from Amy Manson the Sr program manager
for the PCA, and another from the Vice president of the PCA Jeff Dale, asking if |
would be able to attend their next board meeting to speak on our partnership
with the PCA and the workshops we have held. We are one of only a couple of
groups who have held workshops for parents, coaches, and players. Members of
the Vikings, Wild, FC united, and Twins will all be be represented there as well

- please submit any feedback you have -positive or negative- to me via

email as | have already started a working list

**All remaining Sportsengine balances have now been sent to collections. At last check,
that amount was down to about $18,000.
Multiple issues have come in from D10 regarding rosters, redlines, fines, and arbitrary
rules that seem to be getting made up, so a good portion of my time has been trying to
work with the district to clean up these items. Still waiting for an appeal decision on
another sibling that wanted to sign up for little Elks.
**This year has proven to be the worst | can recall as far as game misconducts,
suspensions, and match penalties that have been given to our players/coaches. | don’t
have the district wide stats as of now, but will be working to get them from D10 to see if
this is the case across the entire district or if we are just having a really bad year in Elk
River. One of our teams currently has 215 penalty minutes in 21 league games, which is
an average of 10 minutes per game. The next closest team in that division has 106.
Thank you to Frank and Kelley for diligently working on the redlined coaches and players
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The roof continues to leak in the fieldhouse and into the dryland area. Ben jaremko
reported that he had 8 buckets set up last week, and they were filling up in less than an
hour. Katie had a roof company out and is hopeful they can repair the roof in the
spring/summer, but nothing can be done until then
| have been in communication with the President of Grand Rapids Youth Hockey
regarding their pavilion rink, which opened last season. The project was initiated in 2016
with the construction of the pavilion structure at an approximate cost of $1 million. In
2024, the organization approved the addition of coolant lines and a chiller system. This
required removal and replacement of the existing concrete; however, the refrigeration
portion of the project was completed for approximately $1.6 million, bringing the total
investment to roughly $2.6 million. This may be a more cost-effective alternative to
constructing a 3rd indoor sheet of ice in Elk River. Pursuing a similar option would likely
require collaboration and support from both the City and the School District.
I am hearing multiple complaints about the lack of ice this season. For those of you that
were on the board a couple of years ago, | predicted if we continued to grow at the rate
we were we would be out of ice in 2-4 years, and here we are.
- ERYHA player enroliment
- The registration data is no longer available on Sportsengine but | did look
it up last year when we still had access, in 2018 when | started as
president our total player enrollment was in the 400’s(l don’t have the
exact number), this season we are at 705. A third sheet of ice OR
supplemental ice will need to be priority number 1 for the association
moving forward.

Action Items:

Do we ask the teams that have received fines for not entering Gamesheet scores to pay
those out of their team slush fund?
April election is approaching and would like to know if Mike, Frank, Amanda, Kristin, Josh
and Kurt plan to re run for your positions
Would like to gauge interest in hosting a town hall type meeting or, an idea Kristin had
was to send out a monthly or annual report showing the membership, “the state of the
association” with financial data, concerns we have and are addressing (supplemental ice)
etc, future projects(arena), etc.
- Annual Report Examples:
- Eagan
- South St Paul

- Wayzata

Vice President* | Mike Possin
Written report:

Discipline issues (multiple levels)

Rostering issues with Mite coaches getting redlined
Discussions around the Executive Director role
Attended the PCA Player Leadership Seminar


https://cdn2.sportngin.com/attachments/document/cfec-3394450/2024-2025_EHA_Annual_Report.docx.docx.pdf
https://cdn3.sportngin.com/attachments/document/9f89-3441455/SSPYHA_2024_-_2025_Annual_Report.pdf?_gl=1*1ai20zz*_ga*MTc1ODc1MzAwMC4xNzY1OTQxMjAw#_ga=2.93761373.1384028179.1765941200-1758753000.1765941200
https://crossbar.s3.amazonaws.com/organizations/1013/uploads/e26459a5-a0b2-44e2-afc6-ee0f0d4c1157.pdf?versionId=pD4Zni57RllnMpIK510wqyh4ZBzqs6az

ERYHA Board of Directors Monthly Meeting Minutes 01.21.2026

o good turnout from players
o content was good
o Thoughts on improvements
m Have this earlier in the season
m seating arrangements-mix the players up so they are not sitting with just
their team

Discussion Items:

Action Items:

Treasurer* | Amanda Tukey
Written report:
Balances as of 12/31/25

General Fund S 380,707.58
Qutstanding checks - General Fund | 5 (60,039.79)
Balance | S 320,667.79
Gambling Account S 224,970.63
Outistanding checks - Gambling Acct| S -
Balance |S 224,970.63
Savings Account S 102,337.41
Savings Account (Social Media) S 50.00
Total Balance $ 648,025.83
Items to consider
General Fund Outstanding Checks
Suburban Ref, Devenir, ISD 728 § 41,685.75
Youth Refs, Coaches, Evaluators S 18,354.04
GF Outstanding Total $ 60,039.79
Gambling Acct Outstanding Checks
S
GA Outstanding Checks $
Outstanding Summary $ 60,039.79

Discussion Items:
FYI ltems:
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We were charged $675 in GameSheet fees for teams not recording end times on games. We
are charged $25 per occurrence, so level directors - please remind coaches, teams, etc. to make
sure they are recording those in GameSheet.

YTD Income:

Registration Fees: $322,665.82
Lawful Purpose: $310,000
Sponsorship Revenue: $13,179.47
Tournament Income: $153,958.68
Misc Sale (Treadmill): $6,000

Action Items:

Registrar* | Frank Miske

Written report: Past Dues are at S_35.00_. D10 has been very fun to work with this season. |
had to send 2 notices to families that did not pay by the deadline of the 15th. payment was
received shortly after, no loss of ice time to the families. | know that this is a tough situation to
handle, but trying to clean up the last few years worth of missed payments has taken us a year
to tackle, and we are still working on it. WE had some last minute roster moves with JGold and
D10 decided to not be accommodating. One thing that Colleen Donovan informed me of is
that she needs to know of all player injuries. please put out to your teams that Colleen
Donovan needs to be notified of any injury to a player her email address is
D10director@yahoo.com . Redlines have taken forever to get resolved.

Action Items: Sent a list of names over to the treasurer (Amanda) to send invoices out to
families of players that did not turn in practice jerseys. Do we need to change the language in
our Ts and Cs that we will automatically charge for this versus sending an invoice. We now have
created more work on the collections side of things.

Secretary* | Kristin Miller
Written report:
e Team Genius has updated their app. Key Differences & Improvements:
e Rebuilt from the Ground Up: The entire mobile app was redeveloped for
improved performance and user experience.
e Streamlined Score Entry: It adapts to how evaluators work, making it faster to
input scores during assessments.
e Enhanced Event Management: More powerful tools to keep tryouts organized
and running smoothly.
® Faster Access: Quicker access to assessment data and features.
e User-Friendly Interface: Built to be intuitive, reducing the learning curve for
coaches and volunteers.



mailto:D10director@yahoo.com
https://www.google.com/search?q=Rebuilt+from+the+Ground+Up&oq=how+is+the+new+team+genius+app+d&gs_lcrp=EgZjaHJvbWUqBwgDECEYoAEyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRirAjIHCAYQIRiPAjIHCAcQIRiPAtIBCDgyODVqMGo0qAIDsAIB8QUXLTyhqCwmXg&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjMg7TF4ZiSAxWx5ckDHUO0BKIQgK4QegQIAxAB
https://www.google.com/search?q=Streamlined+Score+Entry&oq=how+is+the+new+team+genius+app+d&gs_lcrp=EgZjaHJvbWUqBwgDECEYoAEyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRirAjIHCAYQIRiPAjIHCAcQIRiPAtIBCDgyODVqMGo0qAIDsAIB8QUXLTyhqCwmXg&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjMg7TF4ZiSAxWx5ckDHUO0BKIQgK4QegQIAxAD
https://www.google.com/search?q=Enhanced+Event+Management&oq=how+is+the+new+team+genius+app+d&gs_lcrp=EgZjaHJvbWUqBwgDECEYoAEyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRirAjIHCAYQIRiPAjIHCAcQIRiPAtIBCDgyODVqMGo0qAIDsAIB8QUXLTyhqCwmXg&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjMg7TF4ZiSAxWx5ckDHUO0BKIQgK4QegQIAxAF
https://www.google.com/search?q=Faster+Access&oq=how+is+the+new+team+genius+app+d&gs_lcrp=EgZjaHJvbWUqBwgDECEYoAEyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRirAjIHCAYQIRiPAjIHCAcQIRiPAtIBCDgyODVqMGo0qAIDsAIB8QUXLTyhqCwmXg&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjMg7TF4ZiSAxWx5ckDHUO0BKIQgK4QegQIAxAH
https://www.google.com/search?q=User-Friendly+Interface&oq=how+is+the+new+team+genius+app+d&gs_lcrp=EgZjaHJvbWUqBwgDECEYoAEyBggAEEUYOTIHCAEQIRigATIHCAIQIRigATIHCAMQIRigATIHCAQQIRigATIHCAUQIRirAjIHCAYQIRiPAjIHCAcQIRiPAtIBCDgyODVqMGo0qAIDsAIB8QUXLTyhqCwmXg&sourceid=chrome&ie=UTF-8&ved=2ahUKEwjMg7TF4ZiSAxWx5ckDHUO0BKIQgK4QegQIAxAJ
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Discussion Items:
Action Items:

Girls Director* | Chad Jansen

Written report:
[ ]

Discussion Items:
e All teams are competitive; 4 in championship games over the weekend
e U15B has had some issues, met with team and parents

Action Items:

Mite Director* | Jake Koehler
Written report:
e Full Ice games for the A and B levels have started and are going well. Overall, thus far a great
year with minimal issues thus far.
e Had 19 coaches redlined due to a D10 mistake that caused a fire drill last week. Thank you Kelley
for assisting in getting this cleaned up and communicating to the impacted coaches.

Discussion ltems:
® Arena Staff

Action Items:

Squirt Director* | Alyssa Breu

Written report:
e Managers and coaches should continue to monitor their game count - 35 games max.
e District 10 playoffs will begin Feb 8

o SquirtA
m Feb8-Feb 15

o Squirt Bl
m Feb8-Feb14

o Squirt B2
m Feb8-Feb14

o Squirt C
m Feb8-Feb14
e All Elk River Squirt teams are ranked mid tier across District 10.
e Received feedback on tournament scheduling that will be considered for next season
® Game Sheet - please ensure end time is entered. The association has been fined because
of this.



https://district10hockey.org/PDF/squirta.pdf
https://district10hockey.org/PDF/squirtb1.pdf
https://district10hockey.org/PDF/squirtb2.pdf
https://district10hockey.org/PDF/squirtc.pdf
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Discussion Items:
[ ]

Action Items:
e Continue to consider squirt levels for 2026 - 2027 season
e Prepare for end of season communication to families, coaches and managers

Peewee Director* | Josh Juntunen
Written report: D10 season league play update.
e D10 games (46-45-10 combined)
Peewee AA (11-4-1) Tied for 2nd place (8 teams)
Peewee A (1-14-3) 8 place ( 8 teams) 1-1-1 last 3 games, shutout win over CP
Peewee B1 (10-3-1) Tied for 1st place (7 teams)
Peewee B2 Red (14-3-1) 1st Place (7 teams, Green Division)
Peewee B2 Black (6-11-4) 6th place (8 teams, Blue Division)
o Peewee C (4-10) 8th place (9 teams)
® Anywhere from 0-5 games left for Peewee teams
® Peewee B2 and C D10 Tournaments start Feb. 7th
e Peewee AA, A, B1 D10 tournaments start Feb. 14th

0O O O O O

® Post season email will go out to all coaches in February asking for feedback, where they
would like to see more support, things that went well, did not go well, which
tournaments they liked or did not like, feedback on their players.

Discussion Iltems:

Action Items:

Bantam Director* | Kurt Remick
Written report:
e D10 games (34-32-12 combined)
BAA (5-9-2) 5th place in D10 (six teams)
BA (6-8-1) 6th place in D10 (nine teams)
BB1 (11-3-1) 1st place in D10 (ten teams)
BB2B (6-7-2) 3rd place in D10 (six teams; Green division)
BB2R (6-5-6) 3rd place in D10 (seven teams; Blue division)

0O O O O O

Discussion ltems:
® BAA -Three teams to regions from D10
o Regions In Anoka (possibly)
® BA - Three teams to regions from D10
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o Regions In Anoka
e BB1 - Three teams to regions from D10
O Regions In Princeton
® BB2 - Championship Series (Mar 7-8th)
o Any more info on this? (location and number of D10 teams)

Action Items:

e Continued... Will watch throughout the season and hopefully get a better grasp on the
possibility of doing a BC league for D10 & D5. Games within D10 are fine but will watch
scrimmages and tourneys for data.

o BB2Bis 1-7 in tourneys (22g - 47ga)
m one win was vs D10 team

o BB2Ris 3-8-1in tourneys (32g - 42ga)
m two wins were vs D10 teams

Fundraising* | Jennifer Dahlseid
Written report:
e Raffle ticket winners are posted on the website. All checks will be sent out by mid April
(also posted on the website).
® Only 1 NSF check and giving me cash this weekend to replace.

Discussion Items:
Action Items:

Junior Gold Director | Kris Helm
Written report:
e Both Teams continue to have success! No significant player/parent/official issues.
e 18U Black team: 6-1-2
o 2nd place finishes in MHD & Shakopee tournaments
o Upcoming Rock Ridge Tournament Feb 6-8
e 16U Red team: 7-5-0
o 1-3 MHD tourney, 1-3 Buffalo tourney
o Upcoming Somerset Tournament Feb, 20-22
Discussion ltems:

e N/A
Action Items:
e N/A

Volunteer Coordinator | Mike Morrison
Written report:
- Met w/ Chris to go over end of year work
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- coaches hours to be entered
- assistant hour to be entered
- Mclaughlin has all hours accounted for
- QR check-in has been working well
- Welcome desk is still making down on a list of volunteers

Discussion ltems:
Action Iltems:
Equipment Manager | Michelle Brandt

Written report:
e Nothing to report.

Discussion ltems: none

Action Items: none
Ice Scheduler | Jess Milless

Written report: The schedule is done for the year with the exception of Feb. This will be
finalized the first week in Feb. when all the brackets are finalized to try and work each
non-region advancing team around their bracket play games. Feb. is always a last minute
schedule if you can spread the word. Princeton Ice worked well, when | switched from just
scheduling it to offering it up as a dibs first come basis. | let each team have 1 per week as to
not have 1 team take everything and this ensured the team would show up, versus me
scheduling in slots and then teams canceling.

Everyone has met their ice allocations for the year by Feb. 8th.

Discussion Items:

-Looking at next year options for possibly starting the mites later, since they play later than
everyone. Starting Dec. 1, but this would interfere with Barn Burner. This would have options
for more home games and ice in Nov. Any options or suggestions to help free up more ice is
always welcome.

-We also may need to look at changing the allocations before next season.

-26-27 Season: Rink asked today if we would like to start preskates the weekend after Labor
Day like normal as it falls on 9/7 and school starts on 9/1.

-Tryouts first week in Last week of Sept - 1st week in Oct? Staggered Levels?

Action Items:

Goalie Coordinator | Mike Gatzke
Written report:
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Discussion Iltems:

Action Items:

Little Elks | Heather Palumbo

Written report:

Little Elks update:

-81 total registrations (only 2 are mites). We even ran out of jerseys!
-Coming up on our third we

-HS Girls and Boys are doing a great job helping out

-Jake (Mite Dir) was around the 1st week for questions and move-ups
-Great job by volunteers too

-Did get questions on boundaries but once explained they understood

Discussion ltems:

Action Items:

Rostering | Kelley Klebs

Written report:
D10 has said that the issue that caused all the mite coach redlines will be corrected before next

season- so we shouldn’t have to worry about that happening again!
Currently no current redlines
Discussion ltems:

Action Items:

Dryland Coordinator | Terry Woodworth

Written report:

Discussion Items:

Action Items:
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Tournament Coordinator | Cassie Stone

Written report:
e The Twaddle Tournament went well.
e The MclLaughlin is this weekend 1/23-1/25

Discussion Items:

Action Items:
My goal is to have the Mite Jamboree schedule out by 1/27. | still have some open spots I'm
hopeful will fill.

Referee Coordinator | Marlin Haney

Written report:
e All Mite / U8 Games have been assigned. D10 will mentor a total 10 ERYHA full ice
games this season
e We currently have 22 Youth Officials approved by D10
e Our refs helped cover games in Anoka, Princeton
e Waiting for Mite Jamboree game schedule to be released

Discussion Items:

Action Items:

Game Sheet/Team Manager Coordinator | Katelynn Bland

Written report:

Discussion Iltems:

Action Items:

Social Media Coordinator | Morgan Molitor

Written report:
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Social Media Performance Snapshot | 2025 Report + 2026 Strategic Goals:

Exciting times for Elk River Youth Hockey’s social media presence - well over 1 MILLION eyeballs on our
hockey impact. We also crossed the 1K following count on IG, which unlocks another level of features in
Meta, such as being able to stream live if we ever want to. Over the past year, our platforms have grown
significantly, and I'm feeling good about where we're headed in 2026. Report linked here.

Facebook Performance Highlights:

Video Views: 335,143
Audience Size: 2,120
Impressions: 1,192,494
Engagements: 40,155

Net Audience Growth: +562

Instagram Performance Highlights:

Video Views: 162,500

Audience Size: Just crossed the 1,000 follower mark this past week — WAHOOO
Impressions: 323,809

Engagements: 7,745

Net Audience Growth: +151

Year-Over-Year Growth 2025 to 2024:

Video Views: +2,149.1%
Audience Growth: +99.4%
Published Posts: +411%
Impressions: +442%

Net Audience Growth: +536.6%
Post Link Clicks: +2,259.6%

These numbers confirm that the strategy is working and that our digital presence continues to
grow year over year.

What This Means for the Board

Our content is reaching more families and community members than ever before.
Facebook is where our audience shows up, engages, and shares.

Consistent posting and a video-first approach are driving real results.

More eyeballs ultimately mean more opportunity — through monetization, sponsors,
player growth, and overall community impact.

2026 Social Media High Level Strategy Focus


https://share.sproutsocial.com/view/1ef8ef63-4c87-4144-b8ef-634c87f14420
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e Equitable team coverage - Ensure all teams are represented throughout the season,
even if content volume varies. Some teams naturally produce more footage — our role is
to intentionally balance visibility across all age levels and squads.

e Video-first, always - Prioritize short-form video (especially vertical) to maximize reach,
engagement, and the ability to repurpose content across platforms.

e Community over perfection - Focus on capturing moments that feel real and meaningful
- not overly polished content. Authenticity performs better and builds stronger
connections.

e Highlight the full experience - Share more than just wins and scores. Celebrate effort,
growth, sportsmanship, first goals, big saves, team traditions, and behind-the-scenes
moments.

e Consistent brand feel - Maintain a recognizable tone, visual style, and messaging so all
content feels like Elk River Youth Hockey - regardless of which team it comes from.

e Social style/How-to guides - On my to-do list for this year is to create a simple one-page
guide for the board outlining social media best practices, including pros and cons, key
things to know, and when and how to retag, reshare, and amplify content. . In addition, |
want to create a “light suggestion” social style guide for teams that run their own
accounts - not as a requirement, but as a resource to help align with the overall brand
look, messaging, and content approach. The intent is to make collaboration easier,
encourage consistent storytelling, and help all teams elevate our hockey while
maximizing reach across platforms.

e Stronger community amplification - Increase tagging, reshares, and story mentions to
boost reach and allow families, players, and sponsors to feel involved and seen.
Bottom Line + Takeaway
The data shows strong growth, strong engagement, and a clear direction forward. Our social
media presence is doing exactly what it should - keeping families informed, building community
pride, and increasing visibility for Elk River Youth Hockey in a meaningful way. And showing the

world just how awesome Elk River Hockey is! :)

If there’s anything you’d like me to promote or if you have content ideas for this upcoming
month, reach out anytime - 562.335.0293.

THANKS!! - Morgan
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Discussion Iltems:

Action Items:

Items from the floor:
Discussion Items:

Action Items:

Adjourn Board of Directors Meeting @ 8:58 PM
MOTION to approve:

MOTION: MILLER

SECOND: MISKE

MOTION CARRIED UNOPPOSED




