Shakopee Youth Lacrosse Association

www.shakopeelacrosse.org

Agenda/Minutes

1. MEETING DETAILS
DATE LOCATION START TIME END TIME

10/12/2026 Shakopee Ice Arena Conference Room 6:30pm-8:12pm

2. ATTENDEES

Will Grimmius - Yes

Ron Toward - No

Ryan Ungs - Yes

Krista Luck - Yes

Jon Pherson - No

Jeff Triest - Yes

Jenny Anderson - Yes

Jamie Bullis - Yes

Cece Backman - Yes

Anna Prentice - Yes

3. APPROVALS

MONTH AGENDA MOTION TO APPROVE SECOND

Motion - Ryan
Second - Cece




MONTH MINUTES MOTION TO APPROVE SECOND

Motion - Ryan
Second - Cece

MONTH FINANCIALS" MOTION TO APPROVE SECOND

Motion - NO Financials to review for October meeting.

Second -

2. AGENDA

To add items to the agenda, contact the Board president prior to meeting.
ITEM OWNER/PRESENTER START DURATION
RVR Tournament Jenny
Savage Winter Dome Opening Cece/Ryan
Recuiting Jamie
GNLL/YLM Opportunities Ryan
Summer Registration/Dibs Jenny/Will
Youth Director Proposal Cece/All Members
Equipment/Fields Jamie
Crossbar Jenny




4. DISCUSSION

Notes on each agenda item.

**Action items highlighted in yellow

STATUS

e RVR Tournament Details
o Viking Goat date change and now RVR is the same weekend (June
4th - 6th)
o Registration cost staying the same
- Open Registration Jan 1st
Levels staying the same
Sponsorship additional person...interest?
Food trucks the same as last year. Look for another coffee vendor?
Retail vendors - Keep same vendors
- Legion rented spaces, but no show. Need follow up with
them.
Check how many metals are left? How many to order?
Medical coverage - Confirm who is available to cover RVR
Demo League APPS
Reviewing and updating rules documents
Team counts Big field teams verse small fields
- Use of West field as needed
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Follow up on items
needed. Add to Nov
Agenda

e Savage Winter Dome Opening
o Girls - each field will be Divided up on team need then the
practice schedule will be posted. (Nov - March)
m Cece will load girl dates into Crossbar for Savage
Dome

e Recruiting
o Like utilizing gym time in March
m Jamie is reaching out to Jack about gym availability
for spring and “Try LAX”. Elementary gyms for
6U-10U and larger gyms for 12U-14U.
o TryLAX
m Look at mid- January dates.
m Look at March dates starting March 8"- 25 for 1
hour. Weekends preferred...13-14" 1 choice.
e Need to have dates confirmed by Nov 1°".
m Boys-1-2 hr 10U, 12U, and 14U larger gyms
preferred
Boys - 1-2 hr 8U Elementary

Girls - 1-2 hr for all levels Elementary gyms will work

Follow up on Gym
time needed. Add to
NOV Agenda




o Spooky Family Fun
m Saturday, October 24, from 4-7 p.m. at Huber Park
m Tell your friends

GNLL/YLM schedules
a. How many games for GNLL versus YLM season?
i. Look to start games in May

ii. Considering Box tied to Spring season or keep
separate
-Price breakdown for each option
iii. Lining up Photos with Sportline (After June 14th)
iv.  Parents night date?

Ryan will provide
BOX info in NOV.

Summer Registration:
o No change in fee cost
o Do early bird registration - close on Sunday Jan 31*
o DIBS - change to 9 hours

m Round 1 is Pre-season items
m Round 2 is RVR

Youth Director Proposal (Cece Motioned - Anna Seconded)
o Confirm Monthly Pay
o Schedules and training laid out
o Mark up response draft. Have it ready to review by Nov
Meeting.

Review response
draft for Nov
Meeting

Field/Equipment
o Coaches are using their Saber connect code to get into
schools. Jamie will send a reminder e-mail
o Nets coming down Saturday 17th.

Crossbar
o Reach out to Contact Brittany about Live Streaming and
SPAM e-mails increasing.

Jenny reaching out
to Contact.

Tent Pricing
o Jamie is looking into replacing top of tent verses cost of
buying new.

Jamie/Jon looking
into pricing and will
share findings in
Nov.




6. DECISIONS

Completed decisions made by the Board during the meeting.

Dome times will be entered into Crossbar RVR date will be (June 4th - 6th)

Dibs hours changed to 9 hours Demo League APPS

Looking into Spooky Family Fun participation - Tell Nets removed from fields Saturday Nov 17th
Friends. Stop by to say hi.

7. OTHER ACTION ITEMS

Identified actions that need to be completed

e Jon
a. Check on options for more stickers and Tattoos
b. Window cling options (future ask)
Tent toppers versus new tent.

o C(ece
a. Do we need Candy volunteers for Spooky Family Fun?
b. Sent out youth Director Proposal for all to review

e Ryan
a. Info gathering around boys BOX

e Jenny
o How many metals left from RVR
o Sponsorships - Where can others help




o Medical coverage lined up for next RVR event
o Reviewing and updating rules document.

e Anna/Krista
a. Read through online program. Provide feedback.

8. NEXT MEETING
DATE LOCATION START TIME END TIME

11/9/2026 (Estimated) Ice Arena Conference Room 6:30pm 8:00pm
e Agenda items to follow up on

= Equitable Playing time

Bundle pricing

« BOXinformation

» Online Program review findings
» RVR updates

= Jamie on Gym availability
= Spooky Family Fun details
= Endin Song

9. CONCLUSION

MOTION TO CONCLUDE MEETING

Motion - Anna
Second - Jamie




