Shakopee Youth Lacrosse Association [image: ]
www.shakopeelacrosse.org 
Agenda/Minutes 
1. MEETING DETAILS 
DATE LOCATION START TIME END TIME 
	3/92026
	Shakopee Ice Arena Meeting Room 6:30pm 8:00pm




2. ATTENDEES 
	Jeff Triest  -Yes

	Ron Toward- Yes

	Chris McGuire-No

	Will Grimmius-Yes

	Cece Backman-Yes

	Jon Pherson-Yes

	Peter Breimhorst-Yes

	Jenny Anderson-Yes

	Jamie Bullis-Yes

	Cabe Maskovich-No




3. APPROVALS
	MONTH AGENDA MOTION TO APPROVE SECOND

	




	MONTH MINUTES MOTION TO APPROVE SECOND

	




	MONTH FINANCIALS MOTION TO APPROVE SECOND

	




2. AGENDA 
To add items to the agenda, contact the Board president prior to meeting. 
	ITEM
	OWNER/PRESENTER START 
	DURATION

	Review previous meeting action items
	All 
	

	
	
	

	RVR Update
	Jenny
	

	Registration Updates
	Chris
	

	Apparel Update
	Will
	

	Fundraising
	Peter/Cece
	

	LDC Update 
	Will/Cece
	

	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
	
	

	Parent Meeting - Anything to recap
	
	

	Team Photos
	Jenny
	

	GNLL Spring 2027?
	Will
	

	Field & Equipment
	Jamie
	



3. PREVIOUS MEETING REVIEW 
Summary of key discussions and action items from the previous meeting.
	
	STATUS

	
	

	
	

	
	

	
	

	
	

	
	




4. DISCUSSION 
Notes on each agenda item. 
	Financials
· Not a lot of action
· Lacrosse Monkey
· School district stuff

	

	Winter/Spring Training-  
· Jamie will ask if blue flags can be picked up
· Bathrooms at Saber fields
· Biffs or other group
· Asking school to do handicap we would take care of the other two
· Coaches and helpers are coming together

	RVR update
· Biffs may not be our vendor, looking into that more
· 96 teams currently registered - a couple of divisions are light
· Holding off on closing registration
· Rook/Barret for heads/stringing

	Registration Updates
· Boys Teams - 
· 8u - 15 players
· 10u - 31 players
· 12u - 36 players
· 14u - 28 players
· Girls Teams -
· 8u - 7 players
· 10u - 16 players
· 12u - 14 players
· 14u - 13 players

	Apparel Update
· Submitting main order

	Fundraising
· finalized with Eileen’s cookies 
· Cece has paper forms to hand out at parents meeting 
· final counts due to Eileen’s 4/30 
· give due date to players of 4/27, collect stragglers at practices on 4/29
· connecting with horse and hunt tomorrow, likely may date OR can look at post season (August) will come back with options for the group

	LDC Update
· 

	Equipment/Fields
· 

	Photography
· 

	Parent night meeting
· Moved to Thrust Stage

	
· 




5. OTHER BUSINESS 
Notes on additional items discussed, not originally on the agenda. 
	
	
	




6. DECISIONS 
Completed decisions made by the Board during the meeting.
	
	




7. ACTION ITEMS 
Identified actions that need to be completed 
	

	

	

	

	

	

	




8. NEXT MEETING 
DATE LOCATION START TIME END TIME 
	04/13/2026 
	Ice Arena Conference Room 6:30pm 8:00pm

	
	




9. CONCLUSION
	MOTION TO CONCLUDE MEETING

	Will/Jamie(2nd)




image1.png




