Shakopee Youth Lacrosse Association [image: ]
www.shakopeelacrosse.org 
Agenda/Minutes 
1. MEETING DETAILS 
DATE LOCATION START TIME END TIME 
	5/11/2026
	Saber Fields 6:30pm 8:00pm




2. ATTENDEES 
	Jeff Triest - Yes

	Ron Toward - Yes

	Chris McGuire - Yes

	Will Grimmius - Yes

	Cece Backman - No

	Jon Pherson - No

	Peter Breimhorst - Yes

	Jenny Anderson - Yes

	Jamie Bullis - Yes

	Cabe Maskovich - No




3. APPROVALS
	MONTH AGENDA MOTION TO APPROVE SECOND

	Jenny- Motion
Jeff- second




	MONTH MINUTES MOTION TO APPROVE SECOND

	Will- motion
Jamie-second




	MONTH FINANCIALS MOTION TO APPROVE SECOND

	Nothing to approve




2. AGENDA 
To add items to the agenda, contact the Board president prior to meeting. 
	ITEM
	OWNER/PRESENTER START 
	DURATION

	Girls updates
	Cece-via email
	

	Financials
	Jon
	

	Jerseys
	Will/Cece
	

	RVR Update
	Jenny
	

	Fundraising 
	Cece-via email
	

	Equipment/Fields condition                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
	Jamie
	

	Team Photos
	Jenny
	

	Storage
	Jamie
	

	DIBS 2027
	Cece/Will
	

	Board 2027
	Cece/Will
	

	Mouth guards
	Cece
	



3. PREVIOUS MEETING REVIEW 
Summary of key discussions and action items from the previous meeting.
	Financials
· Not a lot of action
· Lacrosse Monkey
· School district stuff
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· School district stuff

	Winter/Spring Training-  
· Jamie will ask if blue flags can be picked up
· Bathrooms at Saber fields
· Biffs or other group
· Asking school to do handicap we would take care of the other two
· Coaches and helpers are coming together
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	RVR update
· Biffs may not be our vendor, looking into that more
· 96 teams currently registered - a couple of divisions are light
· Holding off on closing registration
· Rook/Barret for heads/stringing
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	Registration Updates
· Boys Teams - 
· 8u - 15 players
· 10u - 31 players
· 12u - 36 players
· 14u - 28 players
· Girls Teams -
· 8u - 7 players
· 10u - 16 players
· 12u - 14 players
· 14u - 13 players
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	Apparel Update
· Submitting main order
	Apparel Update
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	Fundraising
· finalized with Eileen’s cookies 
· Cece has paper forms to hand out at parents meeting 
· final counts due to Eileen’s 4/30 
· give due date to players of 4/27, collect stragglers at practices on 4/29
· connecting with horse and hunt tomorrow, likely may date OR can look at post season (August) will come back with options for the group
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4. DISCUSSION 
Notes on each agenda item. 

	
	STATUS

	Girl updates
· 10u evals were a success
· 2 teams of 11 girls formed
· One  8u(Annabelle Vance) moved up due to having the second overall score of the 22 girls
· Coaching
· Zach Tschida will take on coaching the 10B team
· No lacrosse experience but has coached hockey
· Looking to set up a scrimmage day on 5/30
· Schedule for teams waiting on MSLax to finalize entry.  Should be ready soon.
· Who has access to arbiter account?  Does Cece need access to this to make changes due to weather/etc
· Action Item- Jon needs to get this set up
	

	RVR Update
· Still working on getting a few teams figured out that signed up in the wrong spots
· Working on getting rosters from teams
· 5 RV’s
· 4 high school
· 1 Vaughn
· Volunteer info
· Go live the 19th hopefully
· Flags
· No field 12 flag found
· Sending off to get another one
· Barricade and do not enter sign on old field 1
· Hearing back from referees
· Schedule is almost ready to be released
· We will send out saying it may change
· Ordering T-shirts for committee
· Bright color
	

	Fundraising
· Eileens will deliver 1 batch/we pick up one
· They are also bringing cookie platters to pictures
· Free 6 in. cookie to top sellers
· Who will be there to help with distribution?
· 2 volunteers getting dibs
	

	Photos
· Set and ready to go
	

	Mouth guards
· Order 20 in each size
· Sell a little cheaper than at the store
· Need to make a decision on this
· Deal is bulk pricing option
· Need 25 items to get to discount
· May has an additional 15% off
· Cece can make form by 5/15 and close by 5/29

	

	Jerseys
· Feedback is that the sizing from samples to actual product is off
· Consider going back to the old way of ordering.  Current way was a lot of work
	

	2027 board
· May not be able to add members
· Member at large could become Communications
· Email
· Socials
· Picture night
· Coaching director- May just need to be a dibs hour position but they are already coaching
· Possible people to seek out
· Lauren Freeman- Currently helping with RVR and could continue in this capacity
· Brain or Jess Vance- Brian could be an asset when it comes to coaching development
	

	Storage
· Acorn Mini storage in Shakopee
· 10x15 1st floor drive up- $121/m0
· 1-2 month 50% off
· Looking to secure before RVR is over so we don't have to move it twice
· Do we get a discount if we rent for a year
· 
· Jenny made a motion to rent storage for a year.
	

	Equipment/Fields
· Saturday
· School district bringing seed and dirt
· We are renting a power rake
· Jake-  Hook him up?
· What can we do to engage school district more
· Look into meeting with Ed, Brandon, Lisa and or Jake to talk about plan moving forward
· Consider going to the board
· Hold off on this
· Consider reaching out to a lawn care service
· Discussed and the school district has one
Dome time next year
· Reservations open June
· Maybe rent the practice turf at high school for evaluations
	

	2027 DIBS
· Consider increasing 
· Increase to 9 hours sounds like a good idea
	

	End of year survey
· Cookie dough
	




5. OTHER BUSINESS 
Notes on additional items discussed, not originally on the agenda. 
	
	
	




6. DECISIONS 
Completed decisions made by the Board during the meeting.
	
	




7. ACTION ITEMS 
Identified actions that need to be completed 
	Jon- Set up arbiter account

	

	

	

	

	

	




8. NEXT MEETING 
DATE LOCATION START TIME END TIME 
	06/08/2026 
	Ice Arena Conference Room 6:30pm 8:00pm




9. CONCLUSION
	MOTION TO CONCLUDE MEETING

	Jenny motion
Will second
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