Shakopee Youth Lacrosse Association

www.shakopeelacrosse.org

Agenda/Minutes

1. MEETING DETAILS
DATE LOCATION START TIME END TIME

9/14/2026 Shakopee Ice Arena Conference Room 6:30pm-8:30pm

2. ATTENDEES

Will Grimmius - Yes

Ron Toward - No

Ryan Ungs - Yes

Krista Luck - Yes

Jon Pherson - Yes

Jeff Triest - Yes

Jenny Anderson - No

Jamie Bullis - Yes

Cece Backman - Yes

Anna Prentice - Yes

3. APPROVALS

MONTH AGENDA MOTION TO APPROVE SECOND

Motion - Jamie
Second - Cece




MONTH MINUTES MOTION TO APPROVE SECOND

Motion - Jamie
Second - Cece

MONTH FINANCIALS" MOTION TO APPROVE SECOND

Motion - Jamie
Second - Cece

2. AGENDA

To add items to the agenda, contact the Board president prior to meeting.
ITEM OWNER/PRESENTER START DURATION
Partnership with Football Jeff
Financials Jon
Move Up Policy Cece
Winter Dome Use Cece
Recruiting/Fundraising All Members
Equipment/Fields condition Jamie
Tournaments for next year Will
Tent Pricing Jamie
DIBS 2027 Cece/Will
Summer Registration Jamie/Will

3. PREVIOUS MEETING REVIEW (5.6.26)

Summary of key discussions and action items from the previous meeting.

Financials Financials
e Not a lot of action e Not a lot of action




o Lacrosse Monkey
o School district stuff

o Lacrosse Monkey
o School district
stuff

Winter/Spring Training-
e Jamie will ask if blue flags can be picked up
e Bathrooms at Saber fields
o Biffs or other group
o Asking school to do handicap we would take care
of the other two
e Coaches and helpers are coming together

Winter/Spring Training-
e Jamie will ask if blue
flags can be picked
up
e Bathrooms at Saber
fields
o Biffs or other
group
o Asking school to
do handicap we
would take care
of the other two
e Coaches and helpers
are coming together

RVR update
e Biffs may not be our vendor, looking into that more
e 96 teams currently registered - a couple of divisions are
light
e Holding off on closing registration
e Rook/Barret for heads/stringing

RVR update

e Biffs may not be
our vendor,
looking into that
more

e 96 teams
currently
registered - a
couple of
divisions are
light

e Holding off on
closing
registration

e Rook/Barret for
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Registration Updates
e Boys Teams -
o 8u-15players
o 10u - 31 players

Registration Updates
e Boys Teams -
o 8u-15players
o 10u-31




o 12u-36 players

o 14u - 28 players
e Girls Teams -

o 8u-7players

o 10u- 16 players

o 12u- 14 players

o 14u - 13 players

players

o 12u-36
players

o 14u-28
players

e Girls Teams -

8u - 7 players
10u-16
players

o 12u-14
players

o 14u-13
players

Apparel Update
e Submitting main order

Apparel Update
e Submitting main

order
Fundraising Fundraising
e finalized with Eileen’s cookies e finalized with
e Cece has paper forms to hand out at parents meeting Eileen’s cookies
e final counts due to Eileen’s 4/30 e Cece has paper
e give due date to players of 4/27, collect stragglers at forms to hand

practices on 4/29

e connecting with horse and hunt tomorrow, likely may date
OR can look at post season (August) will come back with
options for the group

out at parents
meeting

e final counts due
to Eileen’s 4/30

e give due date to
players of 4/27,
collect stragglers
at practices on
4/29

e connecting with
horse and hunt
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season (August)
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the group

4. DISCUSSION

Notes on each agenda item.




**Action items highlighted in yellow

STATUS

e Partnership with football
o Jeff emailed district 3 times - No response yet. (Need to
confirm water source options)
o Jeff Reach out to Football contact’s next route.

Follow up needed.
Will add to Oct
Agenda

e Move UP policy (Cece motioned and Jon Seconded)
o Went over verbiage for “Move Up” policy for younger players
m Edited and finalized on 9.14.26
m Cece will make a PDF and post it on the LAX site

A final PDF will be
completed by Cece
and posted on the
Shakopee LAX site
as a reference guide

e Savage Winter dome opening
o Mitch is meeting with his Booster Contacts for time schedule
o Girls each field will be Divided up on team need then the
practice schedule will be posted. (Nov - March)
o Boys passing on dome time.

Mitch will let Board
know what he hears
from the Boosters.

e Recruiting
o Like utilizing gym time in March
m Jamie is reaching to Jack about gym availability for
spring and “Try LAX”". Elementary gyms for 6U-10U
and larger gyms for 12U-14U.
o TryLAX
m Look at mid- January dates.
m Look at March dates starting March 8"- 25 for 1
hour. Weekends preferred...13-14" 1 choice.
e Need to have dates confirmed by Nov 1°'.
m Boys-1-2 hr 10U, 12U, and 14U larger gyms
preferred
m  Boys - 1-2 hr 8U Elementary
m  Girls - 1-2 hr for all levels Elementary gyms will work
Summer Registration
o Spooky Family Fun
m Saturday, October 24, from 4-7 p.m. at Huber Park
o Jordan Parade - Good interest
m More Candy needed
o IceLax
m Need to look into dates
o Do an early push for BOX LAX

Follow up on Gym
time needed. Will
add to Oct Agenda




e Tournaments for next year?
a. Look at new locations for next year?
i. Viking Gold
ii. Prior Lake
iii. Black and Blue

Moving topic to
October

e Summer Registration:
o No change in fee cost
o Do early bird registration - close on Sunday Jan 31*
o DIBS - 8hr or 10hr review?

Moving topic to
October for further
discussion

e Tent Pricing
o Jamie is looking into replacing top of tent verses cost of
buying new. Will present options next meeting.

Jamie looking into
pricing and will
share findings in
Oct.

5. OTHER BUSINESS

Notes on additional items discussed, not originally on the agenda.

NA

6. DECISIONS

Completed decisions made by the Board during the meeting.

Will investigate Winter Dome time for girls. Passing
on Dome time for boys.

“Move Up"” policy finalized by board

Looking into Spooky Family Fun participation

7. OTHER ACTION ITEMS

|dentified actions that need to be completed




e Jon

0O N T W

Check on options for more stickers and Tattoos
Window cling options (future ask)

Alliana payment status

2 coaches outstanding from fall for payment

e C(Cece

Do we need Candy volunteers for Spooky Family Fun?
Check on Ice Lacrosse dates
Hange any new flyers at Hockey rink area

e Ryan

. Scheduling boys LAX Development community

8. NEXT MEETING

DATE LOCATION START TIME END TIME

10/12/2026

(Estimated) Ice Arena Conference Room 6:30pm 8:00pm
e Agenda items to follow up on

= Jeff connect with Football organization
= Move up Policy get posted
= Hear from the Booster on their schedule?

= Jamie on Gym availability




Spooky Family Fun details

DIBS hour Review

= Jamie's investigation into tent options

End in Song

9. CONCLUSION

MOTION TO CONCLUDE MEETING

Motion - Will
Second - Jon




