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Stillwater Area Lacrosse Association - s —/
Board Meeting Agenda

<. N
Date: Sunday November 9, 2025 @ 6:00PM

Location: Family Means Stillwater, MN

Executive Committee: Alison Jones, Kyle Loing, Josh Plisch, Elliott Walther, Robby
McGarry

Program Directors / Committee Members: Mark Sargent, Peter Flock

Member Audience: Nikki Grosso

Meeting Called to Order: 6:01, called to order by Alison Jones

Review and Approve Previous Meeting Minutes: Motion to approve the September
2025 meeting minutes by Josh Plisch. Alison Jones seconded the motion. The motion to
accept November 2025 minutes was approved by unanimous vote minus Robby

McGarry abstaining to vote as he was not part of the board. Motion is passed.

Agenda Topics:
1. 2026 Budget (30 Minutes)
e Savings Account / Offseason Expense
e Banking Access
e 2026 Dues

2. Play Up / Play Down Policy (20 minutes)
e Open Discussion
3. Crossbar Registration (10 minutes)

e Topic Bypassed Due to Time Constraints
e Post Deadline Conversation

4. Pro Athletics Design/Schedule (10 minutes)

e Open Discussion
e Post Deadline Conversation

5. 2026 League Review (10 minutes)

e YLM, GNLL, MSLAX, Etc.



6. 2026 Tournament Plan (10 minutes)

e Open Discussion

7. Try Lacrosse for Free (10 minutes)
e Open Discussion

8. January 13", 2026 next meeting date. Time TBD

Decisions, votes, and actions:

1. Play Up / Play Down. Motion to approve V4 with alternate language regarding
deadlines. Robby McGarry, Mark Sargent seconded the motion. The motion was
approved by a unanimous vote. Motion is passed.

2. 2026 Registration Dues. Motion to raise registration fees by $50 for all age levels;
Josh Plisch, Kyle Loing seconded the motion. The motion was approved by a
unanimous vote. Motion is passed.

3. Banking Access Members. Motion to grant full access to banking to Robby
McGarry and view only access to Kyle Loing; Josh Plisch, Elliot Walther seconded
the motion. The motion was approved by a unanimous vote. Motion is passed.

Tasks and follow-ups:
1. January Financial Follow Up
2. 2026 League Review
3. 2026 Tournament Plan
Adjourn | Meeting adjourned at 8:20

Alison Jones motioned to adjourn the board meeting; Elliot Walther seconded the motion.
The motion to adjourn was approved by unanimous vote. Motion is passed.



