LDC Youth Hockey Inc
Board of Directors Meeting Minutes
March 15, 2026
6:00-8:00 PM

Members Present: Jason, Patrick, Sarah, Maria, Micki, Chris

Members Online: Rita, Tammy, Siri, Abby, Steve

Members Missing: Luke, Bill, Mandy, Pete, Brett, Leah

Meeting called to order at 6:00, Motion to approve minutes from 2-22-2026 meeting by Micki,
2nd by Sarah.

Reports-

President-
The season went well, working on some offseason stuff, see new business.

Treasurer N/A

District 5 N/A

Secretary/Tournament Coordinator- N/A
Registrar- N/A

Scheduling- N/A

Fundraising -N/A

Advertising, Recruitment & Retention- N/A

Equipment- Working on getting all jerseys returned and inventoried. Will reach out if she



needs help.

Concessions- Volleyball tournament next week at the LARC, concession stand staff is taken
care of.

Safe Sport N/A
Dibs- 7 people did not complete dibs, she will send that info to the treasurer to get billed out.

Mites- had 47 participants, overall season went well, he had 17 rostered coaches total which
was nice. M-4's played 9 games, M-3 had 7 games, they also had 30 practices so should be ready to
move up next season. All teams played in at least 1 jamboree, older kids had 2. The Stanley cup
was good, they could use more ice time for it next season if possible. Next year we will do the Mite
Honorary Captains for boys and a mite game between a period of the varsity game at some point.
Next season it mite be nice to get 90 minutes of ice for the older Mite kids to help them learn the
game quicker.

Hockey Advisory Committee - Steve thanked Chris for running mites and stressed the
importance of having a quality coach at that level.

District Tournament Coordinator - See below.

OLD BUSINESS:

Year End Coaches meetings recap- Went well overall, some things we need to do better on
next season.

Scheduler discussion-

Our schedulers would like to continue scheduling but want to not be board members, they would
like a break from board issues and meetings. Many other associations hire this job out instead
of making it a board position. We will table this discussion until April 6th and make a decision on
this at that time. This is a monday night meeting and we will vote at that time.

Jerseys for next season
We will vote on having parents purchase jerseys for next season at the meeting on April 6.

Open board positions- we have dibs and registrar positions open for next season, we need to
work on filling them at the annual meeting.

NEW BUSINESS:
District & Regional tournament recap:
District and regional Tournaments went well, 300 programs were printed, 43 left at the end, it's




debatable if we want to do that again just due to the workload. We had a couple player
ejections in the bantam tournament for penalties. 39 total playoff games hosted between the 2
arenas, it was a lot of work and we don’t know the revenue generated yet.

Set annual meeting date- The annual meeting will be held April 19th at Litchfield Arena 6:00.

Discuss fees for next season- Do we want to raise the fee for next season to try stay on pace
with rising ice cost, this will be tabled until 4-6-2026 meeting. (offer a paid in full incentive for
next season, or have 1 tournament per team and go to travel weekend?)

Job description in the handbook if any changes if anyone has changes to their job description
email Jason asap so we can approve an the 4-6-26 meeting

All members must email Jason a recap of their job for last season prior to April 6th
meeting.

The booster club wants to redo the weight room at the Litchfield Rink, Chadd would need some
more storage space if they do that and we could potentially give him the Jersey room. If we
vote to move forward with different jerseys we will then have the room, more to come on this
after the next meeting.

We are doing a 10,000 puck shooting challenge this offseason, the website is almost done,
parents and kids will be asked to create their own account shortly, winners are eligible on some
prizes at the end of the season. More to come on this shortly.

Next meeting April 6th (Monday night)
Motion to adjourn at 6:54 by Micki, 2nd by Sarah.



