LDC Youth Hockey Inc
Board of Directors Meeting
February 1, 2026
6:00-8:00 PM
Litchfield Civic Arena

Members Present: Jason, Bill, Patrick, Sarah, Maria, Micki, Siri
Members Online: Leah
Members Missing: Luke, Brett, Matt, Steve, Brian, Mandy, Abby, Pete, Rita, Chris, Tammie

Meeting called to order at 6:00 by President.

We can not make a Motion to approve minutes from 1-11-2026 meeting minutes as there are
not enough people at the meeting.

OLD BUSINESS:

Update on district & regional tournaments we are hosting-

Maria will draw up all the brackets herself so they are correct and will hang at the arena, it's
hard to find someone who can print that size material. Waiting to hear from the region director if
they will send us a bracket or if we need to make our own for that tournament. We will open up
dibs hours for the regional tournaments for concession stands and penalty boxes. All teams
need to cover the penalty box for district tournaments while playing the game as they did during
the season. Regional tournaments we need to cover penalty boxes, gamesheets, clock and
concession stands.

Sauna Raffle recap, what went well, what didn’t, changes for next year etc- No update.



Concession stand coordinator compensation discussion

(Next Season) We will waive the fees for the concession stand coordinator, not to exceed
$2,450 total and a $600 cash payment along with mileage for a total of $4,850 in total
compensation for the 2026-2027 season. (Starting after the annual meeting). For this season
we would like to compensate her $600. Bill will put this together and email it to the board and we
will vote via email for this.

Jerseys for next season update
More to come on this at the next meeting. Rambow sports is putting together options on jerseys
and the ordering process.

Bantam B2 Home Tournament Recap

We came out about $1,700 ahead on the Bantam B2 tournament we hosted. Next season we
will look at the 2nd weekend of January (8-9-10) to host this again, we will try to open it up to
more teams and have a bigger tournament, 12-16 teams. Siri will check with Justin Brown to
check his hockey schedule for next season to see if that weekend is free or not.

NEW BUSINESS:

Year end clinics

These will be held the last week of February at DC and the 1st week of March at Litchfield.
Monday, Wednesday, Friday for the first week and then Monday-Wednesday the 2nd week. We
are planning to invite last year mites to come skate with the squirts, we will try to keep it fun for
that age with a scrimmage on the last day. This will be about $75 per skater for these clinics
and we will discuss more at the next meeting.

Year End Coaches meetings

We will set these dates and times at the next meeting if we have a better member turnout. This
year we want to allow 30 minutes per meeting, Jason will try to figure this out and get back to us
on what it would take.

Last year we did these meetings on March 18 at 6:00 PM and allowed 20 minutes for team

Next meeting February 15.



