
Future Action Items 

• Develop an expectation document for Board of Directors – Schreiner 
• Research changing locks at the complex to digital – Schreiner & Sabatke 
• Change schedule online for leagues – Senior and Rookie Monday & Wednesdays 

with Junior/Minor on Tuesday & Thursdays to prepare for upcoming registration 
• Call Garbage and water sprinkling to offseason preparation – Schreiner 
• Home Team Advantage subcommittee – schedule a time to meet 
• Website hosting/domain research with emails – Francis 
• Pricing and search on two pitching machines - Pochinski 

 

 

Upcoming Important Dates 

 
Regular Board Meeting: Sunday, October 11th, 6:00 p.m. 
Regular Board Meeting: Sunday, November 8th, 6:00 p.m. 
 

There will be no meeting in December 2026. Meetings are subject to change if needed, and 
any changes will be communicated in advance. Meetings will be held at Mosinee City Hall. 

 

 

 

 

 

 

 

 

 

 



 

Mosinee Youth Baseball Board of Directors Meeting 
Sunday, September 13, 2026 
6:00 pm @ Mosinee City Hall 

 
Schreiner called the meeting to order at 6:04 PM.  

Members Present: Kyle Sabatke, Jodi Maguire, Brad Menning, Paul Haas and Brandon 
Schreiner.  Brian Zell arrived as the meeting was taking place. 

Virtual: Brad Pochinski, Jim Henaman, Brandon Hensechel and Jesse Francis 

Absent: Steven Cherek, Jerrod Gould, Dallas Weiler, Ryan Talbert and Scott Chittum. 

Board Discussion & Member Engagement 

Schreiner opened the meeting by asking board members about their vision and reasoning 
for joining the board. He stated that he would like to ensure the board addresses members’ 
needs and visions for the organization to be successful while also making sure board 
members do not become burned out or feel that the majority of the work is falling on their 
plate. 

Menning asked how many board members are currently serving. Schreiner stated there are 
16 members and noted that Weller had discussed stepping down as a board member while 
remaining in a skilled position, if available. 

Schreiner stated that Weller expressed interest in remaining as the equipment manager in 
a skilled position rather than as a board member. The current board discussed this and 
agreed it could be an option but expressed concern that certain positions should remain 
with a board member rather than a non-board member. 

Menning and Haas asked what the sales pitch or incentive is for recruiting new board 
members. Schreiner and the full board discussed ways to improve recruitment and engage 
future board members. 

Menning asked how many of the 16 members are currently active. Schreiner stated that 14 
are currently active but that he has been reaching out to members as needed for 
assistance. 



Board members discussed their interest in phasing out within the next year as their 
children phased out of the program. Haas stated that more families need to become 
involved with concessions and mowing. There was also discussion about having a backup 
paid person available to help when needed and training another board member on 
equipment to assist Haas with maintaining the fields each week. 

Middle School League 

There was discussion regarding the middle school league and moving the fence. Sabatke 
expressed interest in moving to CTI to improve the overall experience and eliminate issues. 

Complex Locks 

There was discussion about switching the locks at the complex. Schreiner is considering 
digital locks to benefit coaches who will be practicing at the fields. 

There was also discussion about having a digital code for the concession stand as a 
backup so volunteers can access it if a board member cannot be present right away. 

Sabatke and Schreiner will research different options and report back at the next meeting. 

League Night Schedule 

There was a follow-up discussion regarding switching league nights. This was discussed at 
the August meeting and brought back for a final decision. 

It was agreed to switch league nights so that Rookie and Senior are aligned, while Minor 
and Junior leagues are on the same night, to help with board member recruitment. 

Schreiner will update the online documentation before registration opens to avoid 
confusion. 

Financial Report 

Gould was not in attendance but provided a financial report to Schreiner. 

Currently, there is $65,000 in the money market and $16,000 in checking, which represents 
a very healthy financial position. 

Schreiner stated that Gould reported the board could spend up to $55,000 without 
negatively impacting the overall financial health of the organization. 

Gould also finalized the scoreboard pricing, logo, and installation. The board discussed 
what to do with the old scoreboard and agreed to recycle and dispose of it. 



Items to Purchase 

Pochinski will continue to research two pitching machines and prepare a write-up for the 
board to review and provide final approval for purchase. This will allow Pochinski to act 
quickly if sales opportunities become available. 

The board also discussed Weller purchasing catcher’s gear, especially for the younger 
group, as needed. 

Sabatke will reach out to board members via text when he plans to clean out the 
concession stand. Board members who are available are encouraged to attend and help. 

Schreiner will reach out to Trending Visuals about developing two videos to release during 
the offseason to help with enrollment. 

Travel League Update 

Pochinski reported that the program is currently 22 registrations behind. He will reach out 
to past families to see if they would like to register. 

Pochinski is planning to push back the coaches’ meeting until sometime in October to 
hopefully allow more time to receive registrations and finalize teams. 

Schreiner asked if the organization should make another registration push to MYB families, 
and the board agreed to do so. 

Travel League documents and the website have been launched for families to view. 

New Items 

Francis provided an update on OneDrive and stated that this topic needs to be revisited. 

He suggested switching the website host to open up more possibilities. A cost analysis will 
be completed for cloud hosting and email setup. 

Francis stated that he believes the new setup would cost $7 per email per month and 
recommended using a shared mailbox. 

Field & Grounds Manager 

Schreiner stated that the Field & Grounds Manager position on the board is currently open 
and asked if anyone had an interest in taking over the position. 



Discussion is needed regarding edging, crowning, and top dressing. Henaman and Haas 
will regroup and lead the top-dressing work. 

Sabatke suggested adding dirt from the pitcher’s mound to home plate, and everyone 
agreed this would be beneficial for next season. 

Sponsorship & Banners 

Zell asked if anyone had any feedback regarding sponsorships. He wanted to make sure 
there were no negative comments. 

The board discussed the different sponsorship levels to ensure there are enough teams for 
businesses that want a team name. 

Zell also discussed banners and recommended that future banners use breathable mesh 
to help prevent grommet holes and improve the longevity of each banner. 

Adjournment 

A motion to adjourn was made by Zell and seconded by Sabatke. The meeting adjourned at 
7:08 p.m. 

The next Mosinee Youth Baseball Board of Directors meeting will be held on Sunday, 
October 11, 2026, at 6:00 p.m. at Mosinee City Hall. 
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