Future Action Items

e MYB Internet Update - Gould

e Tournament Weekend Updates —Schreiner
- Activities/swap/extra vendors and possible vendors
- Swag/Merchandise Sale — design and options with percentage retained by MYB
- Potentional coffee vendor to attend tournaments — Zell
¢ Email communications on gum and sunflower seeds in dugouts
- Email sent out to families - Schreiner
- Email sent out to coaches on cleanup procedures -Schreiner
- Verbiage added to DIBS garbage collector on cleaning/sweeping out dugouts-
Maguire
e (Credit Card Update for Weiler - Gould

Upcoming Important Dates

Wednesday, June 17" = MYB Board of Directors Meeting at MYB Complex. TBD
June 22-June 26, 2026 - City League Battle for the Bling Tournament
July 10-July 12, 2026 10U/12U/14U Home Tournament

July 24-26, 2026 9U/11U/13U Home Tournament

Youth League Home Games:

June 30" 10U

July 1t 9U

July 211U & 12U

July 7" 10U

July 8" 9U

July 9™ 12U

July 15" 9U

July16 11U & 12U

July 23 12U



Mosinee Youth Baseball Board of Directors Meeting
Wednesday, May 27, 2026
6:15pm @ Mosinee Youth Baseball Complex

Schreiner called the meeting to order at 6:16 PM. The meeting start time was adjusted from
5:15PMto 6:15 PM due to inclement weather.

Field Supervisor Schedule

Schreiner thanked all members who signed up for field supervisor opening and closing
shifts. He noted that there continues to be difficulty filling Tuesday and Thursday shifts but
stated that coverage has been working out thus far. Members were encouraged to
continue reviewing the schedule and sign up when available.

Zell asked whether any preparation work should be completed during closing shifts to
assist with the next day's opening, such as preparing hamburgers, brats, or hot dogs.
Sabatke stated he will add specific instructions to the closing procedures sheet.

Internet Update

Schneider asked if there were any updates regarding Wi-Fi or internet services at the
complex. Gould reported that he has been in contact with a provider but is still awaiting
additional details and will provide an update at the next meeting.

Pochinski shared that he has been bringing a hotspot puck during opening and closing
shifts, which has worked well. Discussion followed regarding whether utilizing a hotspot
would be a better option than installing a permanent internet service with a modem. Gould
will gather additional information and report back at the next meeting.

Crossbar Update

Schreiner reported that he has been working with Crossbar to determine how to automate
schedules and tournaments rather than manually entering them. Crossbar recommended
creating leagues under the League tab, which will help generate schedules automatically.
However, schedules for the current season will continue to be built manually.



City League Tournament
The board confirmed there will be no Family Fun Day in 2026. Awards will be distributed
following the games.

Sunflower Seeds and Gum in Dugouts

The board discussed whether sunflower seeds and gum should be allowed in the dugouts.
The board agreed to continue allowing both items and to continue selling them at the
concession stand.

To help maintain cleanliness:

e Brooms will be purchased for dugouts.

e Coaches will be asked to clean dugouts at the end of each evening.

e Dugout cleanup will be added to the garbage collection DIBS responsibilities.

e Schreiner will send out mass email to families asking them to keep dugouts clean to
help eliminate this issue.

Bugs and Weeds at Mosinee Complex
Haas reported via text message that he would address the bug and weed concerns and
requested a 24-hour period without field usage following treatment.

Out of Play Verbiage in Rule Book

Currently in the rule book, there is no verbiage about when a live ball goes into the dugout
or over the fence if it is considered out of play. Board discussed and agreed if it is out of
play, the batter gets to advance one base. Schreiner will add this to the rule book.

Umpire Gear Reminder
Schreiner reminded board members where umpire equipment is stored and stressed the
importance of returning all gear to its designated location after games.

Tournament Updates
Schreiner shared a document outlining the number of DIBS hours needed for field
preparation and game operations. The proposed structure includes:

e 1.5 hours of DIBS time per game.

o Fifteen minutes prior to game time for field preparation.

e One board member assigned to each signup for help, guidance, and backup.
o Parentvolunteers assisting with field preparation and scoreboard operation.

The goal is to reduce field work DIBS hours and shift more volunteer support toward
concession operations.



Sabatke stated he will work with Maguire to develop concession schedules and
procedures within Crossbar.

Discussion also took place regarding future "Battle for the Bling" tournament merchandise.
The topic was tabled until the next meeting to allow time for additional ideas and examples
to be presented.

Zell suggested creating walk-up music playlists to announce players during games.
Additional details will be explored to determine feasibility.

The board also discussed future tournament scheduling and agreed to maintain the same
two home tournament weekends each year to provide consistency and avoid conflicts with
surrounding leagues.

Pochinski and Schneider announced plans to host two Saturday practice and skills
sessions following the season. These sessions will provide players with additional
development opportunities and will be followed by travel team tryouts in early August for
the 2027 season.

Project Home Field Advantage

Schreiner provided an update regarding discussions with the school district. The revised
contract is expected to be presented to the school board for approval during the June 2026
meeting, with a proposed start date of July 1, 2026.

The board also discussed creating a fundraising brochure that includes a QR code for
donations and project information to assist with fundraising efforts.

Request for Credit Card
Weiler requested that MYB obtain a credit card for organizational purchases. Gould will
investigate available options and provide an update at a future meeting.

Future Board Members and Responsibilities

The board discussed future membership needs and upcoming board retirements.
Discussion included creating a board member responsibilities document to clearly outline
expectations and encourage future involvement.

SportsYou Communication Platform

Sabatke shared that the school district will be transitioning to the SportsYou platform for
extracurricular communications and suggested that outside organizations consider
adopting the platform as well.

A motion to adjourn was made by Pochinski and seconded by Gould. Motion carried
unanimously. Meeting adjourned at 7:00 PM.



Next Board Meeting is scheduled for Wednesday, June 17" at MYB Complex. Time to be
determined.
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