Mosinee Youth Baseball Board Meeting

Meeting Minutes

Meeting Details

Date: December 7t", 2025
Call to Order: 6:16 pm
Location: Mosinee City Hall

Board Attendees

Brandon Schreiner (President) Ryan Talbert Kyle Sabatke

Chris Savickis (Vice President) Steve Cherek

Jerrod Gould (Treasurer) Brian Zell Jim Henaman
Brad Menning Paul Haas

Guest Attendees
N/A

Action ltems

1. Brandon Schreiner
a. Prepare City League registration flier and lead distribution team.
b. Work with Steve Cherek on Babe Ruth registration setup.
2. Chris Savickis
a. Setup Dick’s coupon weekend in March targeting 03/16/2026 weekend.
3. Jerrod Gould
a. Create a budget for 2026.
b. Investigate getting the tourism grant with Ryan Talbert.
4. Brad Pochinski
a. Post the Battle for the Bling tournaments to InfoSports.
b. Update the Travel League Program document draft for next review.
c. Follow up with the 9U coach on the indoor training facility.
5. Jim Henaman
a. Raffle 2025 remaining items and provide updates.
6. Jesse Francis
a. Test domain email and provide recommendations for next meeting.
7. Dallas Weiler
a. Purchase remaining Travel League training supplies for all teams.
8. Kyle Sabatke
a. Inform Trending Visuals of 2026 City League photo opportunity.
b. AED and first aid improvments.
9. Brian Zell
a. Finalize sponsorship letter and packages with Brandon Schreiner and distribute.
10. Brad Menning

Brad Pochinski (P)
Dallas Weiler

a. Propose final Travel League attire plan and move forward with ordering at the next meeting.

b. Use the fully embroidered hats through Team.
c. Setup the spectator attire online store through Team.
d. Review samples from Resto Athletic.
11. Paul Haas
a. Acquire invoice for the indoor training facility.



12. City League Tournament Committee (Brad Pochinski, Kyle Sabatke, Ryan Talbert, Brandon Schreiner)
a. Develop ideas on how to improve the tournament setup and awards.
13. Building Committee (Brandon Schreiner, Jerrod Gould, Jodi Maguire, Ryan Talbert, Jim Henaman)
a. Review sound system needs, fence options next to new neighbor, fixing up the batting cages, concession
equipment, and MCAA meeting.

Important Dates
e Sunday, January 18" at 6:00pm: MYB Board meeting at Mosinee City Hall

e July 10-12%, 2026: 10U, 12U, and 14U “Battle for the Bling” Travel Tournament
e July 24-26%™, 2026: 9U, 11U, and 13U “Battle for the Bling” Travel Tournament
Minutes

Financial Review

General Overview & Budget
e Jerrod Gould profit/loss comparisons for EOY budget review.
o Net income was $33k for 2025.
= 28-30% increase in income from concessions.
e Accounts back up to ~S75k.
e Jerrod Gould to come up with a budget for 2026.
o Potentially some fixes to the fields.
o Lights on Field 2 & 3.
e Jerrod Gould to investigate getting the tourism grant.
o Ryan Talbert to help.

2025 & 2026 Raffle

e 2026 raffle has no updates or action items.
o We don’t need to print tickets until closer to season start.
e Jim Henaman made the tracking document and is currently raffling (2) of the 2025 remaining raffle items.

2026 Sponsors

e Brian Zell created a new folder in the 2026 year for sponsors.

o He is working on documentation with prices the same.

o He is making sure to emphasize the writing about turning in documentation by February 2", 2026.
e Brian Zell reached out to FSI printing for the banners.
e Group: Does anyone have any new sponsor ideas?

2026 Attire

e Travel Attire
o Quotes from Team (out of Marshfield).
= Can do the Richardson hats a little cheaper.
= Aleson apparel recommended (said it was better than Champro).
e It's basically the same as Champro from AE for cost.
=  Brad Menning was thinking of doing Aleson due to expected quality benefit and website design
is better.
= 5-day lead times.
= Brad Menning to propose a finalized plan and move forward with ordering next meeting.
o C(City Attire
o Team also quoted for City league and were quite a bit more expensive.
= They can do hats $0.50 cheaper and fully embroidered.
e |t would be tougher to get extras in a small quantity quickly.
= The board agrees for Brad Menning to pursue the fully embroidered hats through Team.
o Brad Menning is planning to use AE for City jerseys again.
= Same type of shirt as last year (the better kind).



e Resto Athletic
o Samples were given to Brad Menning for review.
o ~$45 for pants and jersey combination.
e Spectator Apparel
o Brad Menning to use Team for online spectator apparel store.
o Could potentially add team attire and have parents purchase extra jerseys, pants, etc.
o $58 for Champro team bag with embroidered customization.

City League ltems

2026 City League Registration
e Keeping prices the same.
o Keeping with just the raffle tickets.
e Keep DIBs hour requirements the same.
e Open registration: January 1%, 2026
e Close registration: March 13™, 2026
e Brandon Schreiner to work on the flier and then work with others to prepare for distribution in January.

City League Tournament Committee
e Any updates here? — No movements on this so far.

Photography - City League
e Brandon Schreiner and Kyle Sabatke summarized the three photographer options and we discussed as a board.
e After deliberation, Trending Visuals will be given the opportunity to take the City League photos.
o Kyle Sabatke to inform Trending Visuals.

Travel League Items

2026 Travel League Registration

e 10U recruiting efforts

o 3 families returned emails saying they were interested.
= 10U will have 12 players once these players are registered.

e Travel Tournament Registrations
o Coaches are starting to look at registering for tournaments.

e Brandon Schreiner to allow FB posting ability for coaches.
o This helps eliminate the middle person when posting hype posts and post tournament updates.
o If anything is posted that we do not agree with, we can remove the post and access.

2026 Tournaments
e Have we posted the tournament signup to infosports yet?
o All signups have been word of mouth so far.
o Brad Pochinski to get our tournaments posted onto Infosports later this week.
e Asof 12/07/25 we have the following numbers signed up. 5-teams needed.
o 9U: 2-teams
10U: O-teams
11U: 2-teams
12U: 3-teams (1 signed up for the waitlist and has not paid)
13U: 4-teams
14U: 2-teams

O O O O O

Travel League Program Document
e The next draft is not completed yet, but some input was provided.
e Brad Pochinski to update next draft and send out for review.



Babe Ruth Items

2026 Babe Ruth Registration
e Costs last year seemed to break even, so we will keep costs the same.
e Keep fundraiser requirements to (3) raffle tickets or donation option.
e Andy Kolodziej and Steve Cherek will be the coaches for the 2026 season.
e QOpen registration: TBD
e Close registration: February, 28", 2025
e Brandon Schreiner to work with Steve Cherek on Babe Ruth flier and registration.

Old Business

Indoor Training Facility
e Paul Haas to get the invoice for this payment.
e Brad Pochinski to follow up with the 9U coach on signup.
e Dallas Weiler to distribute baseball buckets to coaches for practices.

Field Bleachers
e Hockey no longer needs our bleachers, so they are still at the fields.

Field Dragging Equipment
e Old mower that doesn’t run is stored in the football container.
e  Chris Savickis to sell the old mower that does run. — Postponing until spring.

Website Cleanup & MYB Document Handling
e No updates

Building Committee
e Brandon Schreiner has not gotten this group together.
e Committee to work on:
o Review sound system needs/uses
o Property next to the fields was purchased and owner wants to update the fencing. Group to review
options and work out something with the owner. Currently, MYB owns the fence.
o Fixing up batting cages
o Concession equipment
e MCAA meeting is in January.
o Brandon Schreiner will share the invite in case others want to join and will keep update on MCAA
activities that could benefit MYB and Mosinee.

Positions Needed
e Brandon Schreiner posted a board opening for the Ump Manager position.
o No one had applied.
o We will try to recruit during the season.
Team Equipment
e Sliding matts are purchased and received.
o One for each field.
e No other items purchased yet.
o Weighted balls and hitting rackets.
Parade
e The holiday parade was December 6™ and went well.
o Thank you Steve Cherek for leading this!



First Aid
e Board to talk to Scotty Witkus about getting an AED from the Schriners. We also need to look at and improve
our first aid kits and what is in them.
o Kyle Sabatke is leading this.
o Acquire the same one as the emergency response team.

New Business

Dick’s Sporting Goods
e The sponsor coupon expires the end of December.
e  Chris Savickis to setup Dick’s coupon weekend in March targeting 03/16/2026 weekend.

Next Meeting

e Next meeting: Sunday, January 18" at 6:00pm at Mosinee City Hall

e Future Items:
o Spring: Chris Savickis to sell / remove old mowers.

Adjourn

Time: 7:42 pm
MOTION 1: Adjourn meeting
Moved by: Kyle Sabatke
Seconded by: Jerrod Gould
Unanimously approved



Items Not Currently Resourced

Board Organizational Items

Board ID
Website headshots
Tournament app
o Does Crossbar do this?
o https://exposureevents.com
End of Year Survey

Season Potential Updates

All Star Team Research / second season
Research weather makeup games for season (low priority based on survey)
Research additional practice opportunities within the season
o Mini camps
o HS baseball players to help
o Youth Clinic
Look into more events with the Wausau Woodchucks
o "Bob Stephens" stephenscgcs@gmail.com — for a Mosinee game night exhibition game.

Exhibition game where kids who move up a league play with those staying in that league

Schedule update with Jr on one field and Sr on other

Travel League: Add more opportunities to draw people in — off season skills training, use HS players; make sure
tryouts align with club teams.

Grounds Changes/Updates

Board parking
One way only signs for by concession roads
Emergency vehicle parking by dumpsters
Rules posted around the field
Review fields and determine plan

o Overseeding, top dressed, etc.

o Play material
Field tarps
Scoreboard tower buildings
Pitching machine

o Remove/fix rubber guides

o Rules/SOP for use

o Ways to stop from “creeping”
Changing of locks on buildings?

o Needed or not?
Updated benches/seating (covered?)
Sound system updates
Playground

Concession Stand

N/A


https://exposureevents.com/
mailto:stephenscgcs@gmail.com

