
Mosinee Youth Baseball Board Meeting 
Meeting Minutes 

Meeting Details 
Date: July 3rd, 2026 

Call to Order: 8:02 am 

Location: Mosinee Youth Baseball Fields 

Board Attendees 
Brandon Schreiner (President) Ryan Talbert Kyle Sabatke Brad Pochinski 
Chris Savickis (Vice President) (P) Steve Cherek Jim Henaman Dallas Weiler 
Jerrod Gould (Treasurer) (A) Brian Zell Paul Haas Ty Cook (A) 
Jodi Maguire (A) Brad Menning Brandon Henschel (A) Jesse Francis (A) 
 Scott Chittum   

(P) – Phone in (A) - Absent 

Guest Attendees 
N/A 

Action Items 
Board 
Tournament 

• Sign up for Board Member DIBS on the Travel_Tournaments tab.  
o Goal is a minimum of three days of coverage per board member.  
o Assist with field supervision, tournament operations, and help wherever needed.  

Equipment 
• Begin using an equipment sign-out/checklist whenever organization equipment is used.  

Home Games 
• Help cover concession stand shifts when DIBS coverage is low.  

Elections 
• Announce interest in running for President, Vice President, or Secretary before the next board meeting.  

 
Brandon Schreiner 

• Continue working with Trending Visuals on:  
o Thank you plaques.  
o Remaining contract videos.  

• Finalize the Travel League Program document with Brad Pochinski (by end of July).  
• Prepare 2027 Travel League registration.  
• Prepare the 2027 Travel League coaches application process.  
• Interview travel coaches with Brad Pochinski.  
• Upload the signed school contract to Google Drive.  
• Work with MCAA and MYF on subcontract agreements.  
• Work with Jerrod Gould and Jodi Maguire on the Project Home-Field Advantage fundraising pamphlet.  
• Finalize and send the end-of-season celebration plan to board members and families (August).  

 
Chris Savickis 
Fields 

• Purchase another trailer of top dressing.  
• Purchase a different weed killer.  
• Research crowning the fields after the season.  



• Evaluate the broken John Deere mower and present repair/replacement options.  
• Paint the outfield foul lines and the "M" logo before the tournament.  

Tournament 
• Contact DCE regarding additional umpire availability.  
• Extra porta potties have already been scheduled and paid for.  

 
Jim Henaman 

• Spread the new top dressing on the fields.  

 
Jodi Maguire 

• Continue following up with City League families regarding outstanding DIBS obligations.  
• Continue working with Travel League families on DIBS assignments.  
• Provide ongoing DIBS coverage updates to the board.  
• Assist Brandon Schreiner and Jerrod Gould with the Project Home-Field Advantage fundraising pamphlet.  

 
Jerrod Gould 

• Continue communications regarding:  
o Raffle ticket winners.  
o Families that did not complete raffle obligations.  

• Assist Brandon Schreiner and Jodi Maguire with the fundraising pamphlet.  
• Complete the new scoreboard logo design.  

 
Dallas Weiler 

• Review, organize, and store equipment bags after the season.  
• Follow up on any remaining travel team equipment bags.  

 
Ryan Talbert 

• Return city barricades after the tournaments.  
• Fill propane tanks for tournament grills.  

 
Brad Pochinski 
Tournament 

• Email all visiting tournament teams with tournament information by Friday.  
• Review and update coaches' score reporting sheets.  
• Coordinate weather decisions for home travel games with Brandon.  

Next Season 
• Advertise July skill practices.  
• Develop the August tryout plan and schedule.  

 
Kyle Sabatke 

• Complete the digital tournament menu board with Jesse Francis.  
• Develop a plan for umpire and board member concession earnings.  

 
Steve Cherek / Scott Chittum 

• Continue monitoring umpire availability for:  
o Travel tournaments  
o Home travel games  

Important Dates 
• July 10-12th, 2026: 10U, 12U, and 14U “Battle for the Bling” Travel Tournament. 

• July 24-26th, 2026: 9U, 11U, and 13U “Battle for the Bling” Travel Tournament. 

  



Minutes 

General Items 

Field Items 

• Brian Zell checked the banners for any repairs needed before the tournament. 

• Chris Savickis to get another full trailer of top dress for field militance for the rest of the season. 

o Jim Henaman is going to spread the top dress. 

• Chris Savickis to get different weed killer.  We will use up what we have that is not working very well. 

• Chris Savickis to look into crowing the field for after the season. 

• John Deere lawn mower engine seized up due to not checking oil. 

o $3-5k market value for the mower.  New is $10-15k. 

o New motor is ~$3k, but heard these motors might have fitment issues. 

• Chris Savickis to review mower and propose options going forward. 

• Tournament dragging options 

o Discussed using the zero turn, but would need a bar and could just do the bigger part of the field. 

o Brad Menning offered to use his lawn mower if needed. 

• Discussed renting a mower as an option. 

• Moving forward, to use equipment, a checklist/sign out sheet will need to be filled out. 

• Chris Savickis to paint the outfield lines on Friday and the M logo. 

City League Remainder 

• Jodi Maguire - continue to work with parents who still owe City DIBS.  Many are buying out it seems.  There is 

one parent who still needs to provide their $100 donation. 

• Jerrod Gould - finished up the raffle ticket winner communications.  In addition, Jerrod is communicating to 

those who didn't fulfill their agreed to raffle duties with what they need to do next. 

• Dallas Weiler - review equipment bags and put away.  I believe all have been turned in besides travel baseball 

coaches. 

• Brandon Schreiner - continue working with Trending Visuals on the thank you plaques.  These are behind, but 

we will get them out.  We also only received one of the three videos in the contract.  We already determined a 

plan for the next two. 

Travel League Tournaments 

• There was a shortage of silver rings for the City tournament, so we had to use 12 of our travel tournament rings.  

Brandon Schreiner has already received the 12 replacement rings for the travel tournament. 

• Chris Savickis has scheduled and paid for the extra porta potties for the tournament. 

• Ryan Talbert has worked with the city to drop off the barricades for the tournament and asked them to mow the 

ditch.  The barricades will be dropped off on Thursday.  Ryan Talbert will return the barricades between 

tournaments. 

• VOLUNTEER - Create a sign for the entrance that says "Handicap, Emergency Vehicles, and Board Member 

Parking Only" and a second sign we can put on the barricades inside the area that says "Board Member Parking 

Beyond This Point". 

o These signs may be done from last year. 

• Steve Cherek / Scott Chittum - continue tracking umpire availability and needs. 

o It was discussed that there are some potential cancellations to handle. 

o Chris Savickis is to reach out to DCE to see if any of their umpires had this weekend open. 

• Brad Pochinski - with the tournament schedule out, Brad P will email the visiting teams with any information 

needed prior to the tournament.  Brad P, reach out to Brandon if you need any help finding their contact 

information or any other questions.  I would like this information out by this Friday so they have a week to 

prepare. 



• Jodi Maguire - continuing to work with parents on signing up for Travel DIBS.  She has already done a lot of work 

communicating with parents and reviewing DIBS requirements with them. 

• Jesse Francis is working with Kyle Sabatke on a digital menu board for the tournaments. 

• Ryan Talbert to fill the propane tanks for the grills. 

• EVERYONE - Sign up for the tournament BOARD MEMBER DIBS in the field supervisor sheet Travel_Tournaments 

tab.  Whether you have a child in the travel league or not, this is part of being on the board.  Brandon is asking 

everyone to work a minimum of THREE days.  This could be one full weekend or one day one weekend and two 

days another.  Brandon just wants to see everyone working together to make this a success and it not falling all 

on the same shoulders.  Brandon will be there both weekends monitoring, organizing, and helping out where 

needed.  Note, the volunteer is the one actually doing scoreboard, so mainly it's being there in case anything is 

needed or once things are settled, helping out somewhere else that is needed. 

• Brad Pochinski - Review coaches score reporting sheets.  Make sure the age group is on the sheet and both our 

phone numbers for texting pictures of the documents so we can update online.  Make sure it says turn in the 

paper copy to the concession stand as well.  This is mainly to update the pitching tracking. 

• Kyle Sabatke to come up with a plan for umpire and board member concession earnings. 

Travel League Home Games 

• Jodi Magurie - continue to provide the board with updates on DIBS coverage.  Everyone, make sure if we have 

low coverage that we step up to help in the concession stand.  We could also ask any parents if they can help as 

well to spread the load.  I know this wasn't covered in DIBS, but something we will have to consider for DIBS 

planning in the off-season. 

• Brad Pochinski - assist in helping coordinate the weather decisions for these home games with Brandon.  

Coaches will need to help communicate delays or cancellations to the visiting teams. 

• Steve Cherek / Scott Chittum - continue tracking umpire availability and needs. 

• Field prep should be done by the coaches as we typically do for City League.  If you are opening, please make 

sure things are unlocked for coaches to use.  I did update the field supervisor schedule with the fields being used 

and times. 

Next Season Travel League 

• Brandon S/Brad P - to finalize the travel league program document for next season by the end of July. 

• Brandon Schreiner - Prepare 2027 travel league registration.  DIBS amount will need to be updated.  Everything 

else should be rollover. 

• Brandon Schreiner - Prepare 2027 travel league coaches' application process.  Openings for 8U, 9U, 10U, 11U, 

13U. 

• Brandon S/Brad P - Interview coaches.  As described in the Bylaws, we will present coaching candidates to the 

board for commentary, but interview and ultimate decision will be made by the President and Travel Manager.  

We would like to have all applications in by the second week of July and have coaches picked by the end of July. 

• Brad Pochinski - advertise July practices for those wanting to do more baseball and keep skills up for August 

tryouts. 

• Brad Pochinski - work on August tryout plan and dates. 

Board Member Positions & Other 

• The new school contract has been signed.  Brandon will work on getting this into the google drive. 

• Brandon Schreiner - work with MCAA and MYF on sub-contract agreements. 

• Brandon S/Jerrod G/Jodi M - work on pamphlet for fund raising and plans for Project Home-Field Advantage. 

• Brandon Schreiner - get a final end of season celebration plan out to Board members and their families. 

o Plan to do this in August. 

• EVERYONE - the officer positions of President, Vice-President, and Secretary are up for election.  We will use this 

next meeting to voice if you would like to run for any of these positions.  We can then have a final vote on these 



positions in August.  There won't be a Google form or anything to fill out, so you can voice if you want to run at 

the meeting. 

o Running for President 

▪ Brandon Schreiner 

o Running for Vice President 

▪ Chris Savickis 

▪ Ryan Talbert 

▪ Kyle Sabatke 

o Running for Secretary 

▪ Jodi Maguire 

• Jerrod Gould is working on the new scoreboard logo.  Once this is done, we can purchase the new board. 

Equipment Manager 

• Discussed getting a debit card for the equipment manager position. 

• Rather than a debit card through the bank, it was generally accepted to use a preloaded debit card for this. 

• More baseballs and baseball buckets will be needed for next year. 

Umpire Coordinator 

• It was discussed with how many different leagues there are now that the umpire coordinator position could use 

some help or be split into two age groups. 

Next Meeting 

• Next meeting: August 

• Future Items: 

o End of Season: DIBS Buyout & Fundraising Review 

o End of Season: Field improvements 

o End of Season: POS Wi-fi 

Adjourn 

Time: 9:26 am 


