Hopkins Football Boosters
December 2024 Meeting Agenda
Zoom Web Meeting 8:00 p.m.-9:00 p.m.

FOOTBALL

Welcome — Bo
Call to Order - Bo
Roll Call - Bo
Approval of current month’s agenda - Bo
Approval of Consent Agenda - Bo
a. No Consent Agenda provided. Finances still open and will send at year end close in
January.
6. Committee Chair Reports
a. Booster Club Committee Reports
i. Charitable Gaming Report (Kirk)
ii. Marketing Report (Kelly)
iii. Fundraising Report (Joe)
iv. Sponsorship Report (Mark)
v. Community Events & Volunteering Report (Kim)
vi. Football Events Report (Open — Kelly Reporting)
vii. Apparel & Merchandising (Heather)
b. Youth Directors Reports
i. Youth Football Registration Update
ii. Girls Flag (Jasmine)
iii. Junior High (Eric — 8" or Gabe — 6%)
iv. Madden Division Report (Doug)
v. Shula Division Report (Open — Bo Reporting)
vi. Lombardi Division Report (Open — Bo Reporting)
7. 0Old Business
a. Open Board Positions (Kelly)
8. New Business
a. Year end Summary
b. Board Position Nominations
9. Coach Chauncy Update
10. Special Topic - None
11. Adjourn
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Meeting Minutes

Bo Johnston, President opened the meeting. Roll call noted that there was not enough members present
for a quorum and meeting was shifted from official meeting to an informational meeting. Agenda to be
picked up in January 2025 meeting for year end close out.



