DCEYBB Meeting Minutes — July 21, 2024
Start time: 6:35pm

Roll Call Executive

¢ President-Jimmy Olafson - Absent

¢ Vice President-Roman Maguire - Absent

¢ League Advisor- Vacant

e Treasurer - Jessica Van Vuren

* Secretary —Amanda Walters

¢ Babe Ruth Commissioner- Scott Lahr

* Majors Commissioner- Dale Zander - Absent
¢ AAA Commissioner- Michael Wodalski

¢ AA/A Commissioner- Open

¢ T-Ball Commissioner- Brian Drolshagen

e Concession Stand Manager — Tina Lang

¢ Travel Commissioner (8-10U) — Ty Robinson
e Travel Commissioner (11-14U) — Eric Feldmann

Appointees
* Advertising Director /Fundraising — Vacant

e Equipment Manager — Vacant

e Field/Facilities Lead — Vacant

* Apparel/Uniform Lead — Amanda Zweibski - Absent - Kristi Zander
e Coach/Player Development Lead — Vacant

¢ Registration Coordinator — Brian Pensinger

® Parent Committee Lead/Picture Lead — Michelle Carr - Absent

e Inventory Lead — Vacant

Scheduling Lead — Vacant

Volunteering Lead — Vacant

Lead — Sarah Olafson - Absent

Additional attendees:
David Van Vuren, Keith Ziegelbauer,

Tressures Report — Jessica Van Vuren
Total of $64,349.29 currently in the bank account.
e Adj. Outstanding, Refunds, Pepsi & Toilet
o New Balance $56,298.78
e Qutstanding (Rec & Travel Payments)
o $6,206.00
=  Rec=$%1,950.00
=  Travel = $4,156.00

e 4ind.—-10G
e 3ind.—-11G
e 5ind.—12G

e 1lind.—-12S



e 2ind.-13G

e 4ind.-14G
e Tourism — Asked for Weston $3500 but approved for $5000. Waiting on Check
e Waiting on check from Jim from pictures over $1000 back. ($1,1778.10)

Travel Update —
e Last home tournament is full
o 14U Wausau team filling in for dropout team
o 9U added team (DeForrest) (bring check to play)
o Games will be released tonight
e Tryouts locked down earlier
o (Clutch, Northwoods, Impact, etc) already scheduled and either already happened or this
coming week.
o Quicker results sooner
= Need game plan
= Suggestion:
e August 11™ & 13 (1% Choice)
e August 6 & 7™ (2" Choice)
= Next year set evaluation in May/June Meeting)
o Bringin a development professional to work with kids for development
o Tryto build a communication to work DCE Highschool Baseball
=  Orreach out to other area schools

Rec Wrap-up —
e Parent Survey with rec/travel side
e Scott (BabeRuth) —
o Play off this week.
o Championship Thursday (Hirer Seed)
o Suggested instead of 14 games only 10-12 instead
o Woody (AAA) -
o Makeup games hard to figure out with the weather
o Note in feature to wait until 30mins prior to cancel games
e Mike (A/AA) -
o Alotofrain
o FAQon how to paint lines on fields
o Work onintro to A ball for Coaches
e Brian (TBall) -
o Close registration 3 week prior
o 24 teams takes a lot of work
o Machmueller number on fences correct into order.
=  Woody fixing numbers
e Registration after deadline
o Need to set differently

Splash 2 -
e Concessions

o Gross Sales - $5,629.55



o Rec Gross Sales - $6,926.10

Next Meeting — August 18— 6:30pm @ GTCC/Zoom
To adjourn by Jessica Van Vuren first by Amanda Walters & second by Tina Lang Adjourned at 7:30pm.




