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Schedule “A”

BYLAWS 

of the 

Calgary and District Amateur Softball Association

(A Registered Society in the Province of Alberta-Hereinafter

referred to as the Association)

ARTICLE l – MEMBERSHIP

Section 1.
ASSOCIATION
The Association shall be composed of all duly qualified and regularly approved members currently in good standing, which are affiliated with this Association in a manner prescribed in the Bylaws.

· A league applying for Membership to the Association shall be a not for profit entity.

· The Executive Officers of the league shall be elected by the members of the league.

· No Executive Officer or league appointee shall receive any remuneration, with the exception of honoraria as approved by the majority of the league’s Executive Board of Directors, for services they perform on behalf of the league members. 
· A member league that has submitted to the Association, all fees and documents required by the Association Bylaws, Operating Rules and Regulations and Policies shall be deemed to be a member in good standing, notwithstanding any other requirements contained in these Bylaws, Operating Rules and Regulations and Policies.

Section 2.
APPLICATION
Membership in the Association shall be obtained by written application by an association or league.

Section 3.
GOVERNING AUTHORITY
Members shall comply with the requirements of the Bylaws.

Section 4.
MEMBERSHIP FEE

The application for membership shall be accompanied by a requisite fee. Said fee shall be set by the Executive and ratified by a majority vote of the General Assembly at the Annual Meeting. The fee may be changed by a Notice of Motion and ratified by a majority of the General Assembly at a Special General Meeting.

Section 5.
WITHDRAWAL

Any members wishing to withdraw from the Association must notify the Executive Director of the Association in writing, except that such notification shall not be necessary in the event the affiliate member or teams disband or fail to remit the requisite fee by the designated deadline of the Association notified to all affiliated members in the Regulations of the Association.
Section 6.
DISCIPLINARY RIGHTS

The Association shall have the right to discipline any member for violation of the Bylaws and / or regulations, or for any softball act by the involved affiliate member, which is deemed to be detrimental to the sport of softball or the Association. Such members may be suspended by the Executive or expelled by the member delegates of the Association at a Special General Meeting of which proper notice has been given.
ARTICLE II – AFFILIATE MEMBERS

Section 1.
GOVERNING AUTHORITY

Affiliate members shall be subject to the jurisdiction and authority of the Association and Executive. Where provisions of an Affiliate members Bylaws conflict with the Bylaws of the Association, the Association Bylaws shall be followed.

A copy of the Bylaws of each Affiliate member must be placed on file with the Executive Director of the Association.

Section 2.
RIGHT OF APPEAL
Members of the Affiliate Members shall have the right of appeal to the Association on decisions rendered by the Affiliate Members.

ARTICLE III – GENERAL ASSEMBLY

Section 1.
MEMBERS

The General Assembly shall consist of the Executive, Committee Chairmen and representatives of each Affiliated Members as per Member classification in the Rules and Regulations.

Section 2.
VOTING

Each Member of the General Assembly shall be entitled to carry the number of votes as per the Member Classification in the Rules and Regulations with each Association Executive Officer and Committee Chairman entitled to one vote. A Member representative is entitled to one vote though legally representing two or more positions of Affiliate Members. A Member representative must be present to vote. If the Organization choose to make available a telephonic, electronic, or other communication facility that permits all participants to communicate adequately with each other during a meeting of members, any person entitled to such meeting may participate by means of such telephonic, electronic or other communication facility in the manner provided by the policies and procedures of the Organization. A person participating by such a means is deemed to be present at the meeting. Notwithstanding any other provision of this bylaw, any person participating in a meeting of members pursuant to this section who is entitled to vote at that meeting may vote, in accordance with the policies and procedures of the organization, by means of telephonic, electronic, or other communication facility that the Organization has made available for that purpose. However, as per Article IX – Rules of Procedure Section. 2, proxy voting is not allowed. 
Section 3.
TERM OF MEMBERSHIP

Term of Membership in the General Assembly shall be for one year with the exception of the Executive Officers and Past President.

Section 4.
EXECUTIVE

The General Assembly shall elect the Officers of the Association at the Annual meeting of the Association.

Section 5.
JURISDICTION

The General Assembly shall have jurisdiction over all of the affairs of the Association, except as herein otherwise provided, and its powers shall be invested in the Executive or other such Special Committees as the Executive may designate for the interim period between meetings of the Association.
ARTICLE IV – OFFICERS

Section 1.
TITLES
The Officers of the Association shall be as follows: President, four Vice-Presidents, Treasurer, two Directors and the Past President.

Section 2.
TERM OF OFFICE

The Officers shall be elected for a two year term for one position. Officers elected in the odd-numbered years shall be the President, two Vice-Presidents and one Director and in the even-numbered years, two Vice-Presidents, the Treasurer and one Director shall be elected.

The Positions of the Vice-Presidents shall be determined at the first meeting of the Executive following the Annual meeting.

Section 3.
NOMINATION AND ELIGIBILITY

Before each Annual Meeting of the Association, the President shall appoint a Nominating Committee of three members, one of whom shall be the Past President, who shall prepare and submit a list of nominees for the elective Officers, at the appropriate time during the Annual meeting. Additional nominations may be made from the floor of the meeting, by an accredited member representative of the General Assembly. Any person who belongs to a full, partial or associate affiliate and is in good standing, or any person demonstrating interest in the sport of softball shall be eligible for nomination to fill an Executive position. Every nomination requires a seconder.

Section 4.
ELECTION

The election of Officers, whose terms have expired, shall take place at the Annual meeting of the Association and the Executive shall take office immediately before the adjournment of such meeting. If there shall be more than one nomination for any office, a written ballot shall be taken for the election of that office. When an election is held to fill an office vacated prior to the completion of the term, the term of office shall be for the period of the original unexpired term.

Section 5.
VACANCY

The Executive shall have the power to fill any vacancy of any office, except President, between Annual meetings. Where the Executive makes an appointment to fill a vacant Office, such appointments will be until the next General meeting, where Member representatives will be requested to ratify such appointments. In the case where the Office of President becomes vacant, the first Vice-President shall become President.

ARTICLE V – DUTIES OF THE OFFICERS

Section 1.
DUTIES OF THE PRESIDENT

The President shall, when present, preside at all meetings of the Association, General Assembly and Executive and shall, at the direction of the Executive appoint all Committee Chairpersons and supervise the activity thereof. The President shall be an ex-officio member of all Committees. At the direction of the President, the books of the Association shall be audited by an Accountant, prior to the Annual Meeting. The President shall be one of the alternate signing authorities at the Association Banking Institution.
Section 2.
DUTIES OF THE VICE-PRESIDENTS

In case of absence, resignation or disqualification the first Vice-President shall assume the responsibilities of the President and shall be one of the alternate signing authorities at the Association Banking Institution. The first Vice-President shall be the Chairman of the Policy Committee. In the absence of the first Vice-President, the second Vice-President shall assume the responsibilities of the President. In the absence of the President, first Vice-Present and second Vice-President, the third Vice-President shall assume the responsibilities of the President. In the absence of all of the foregoing a Chairman may be elected from the Executive and ratified by a majority vote to preside.
Section 3.
DUTIES OF THE EXECUTIVE DIRECTOR

The Executive Director of the Association shall be the Secretary of the Association, General Assembly and Executive.

1. The Executive Director shall maintain the Office of the Association and carry on the official correspondence pertaining to the Association and the Executive under the direction of the President and Executive.

2. The Executive Director shall have charge of the seal of the Association, which whenever used, shall be authenticated by the signature of the President and the Treasurer or in the case of death or inability of either or both to act, by the first Vice-President and another Vice-Present appointed by the Executive.
3. The Executive Director shall responsible for the printing and distribution of the Bylaws and Regulations of the Association.
4. The Executive Director shall keep a record of all Member Representatives of the General Assembly, their addresses and phone numbers.
5. The Executive Director shall keep a record of the Officers of all Affiliate members, their addresses and phone numbers.
6. The Executive Director shall be responsible for receiving all written Notices of Motion and the proper distribution of same.
7. The Executive Director shall, within fourteen days of the Annual Meeting, file with the Registrar of Companies, Province of Alberta, a statement in the form of a Balance sheet, which shall be audited and signed by the Association Auditor and contain general particulars of the assets, liabilities, revenue and expenditures of the Association.
8. The Executive Director shall file with the Registrar of Companies, in duplicate, every Special Resolution passed for any purpose mentioned in Societies Act.
Article 5, Section 3…..continued.

9. The Executive Director shall be responsible to record the Minutes of all Executive, General Assembly and Annual meetings and distribute such minutes.
10. The Executive Director shall be the Registrar of the Association for the purpose of receiving all team and player registrations for city competition.
Section 5.
DUTIES OF THE TREASURER

1. The Treasurer shall be responsible for keeping a full and accurate account of all monies received and shall deposit same in the name of and to the credit of the Association in such depository as may be designated by the Executive. The Treasurer shall be a signing authority of the Association.

2. The Treasurer shall disburse all money pursuant to the direction of the Executive and shall present an annual written financial report to the Executive for presentation to the General Assembly at the Annual Meeting of the Association. The Treasurer shall arrange for the annual audit of the accounts at the direction of the President. A copy of this report shall be submitted to the Executive Director for the records of the Association.
3. The Treasurer shall, with the Executive Director, be responsible for developing the budget for the upcoming year and overseeing the control of the budget.
4. The Treasurer shall be the Administration Director in charge of the Softball Administration Centre.
ARTICLE VI – AUDITING

Section 1.
AUDIT OF THE ACCOUNTS

The books, records and accounts of the Association shall be audited at least once per year by a qualified Accountant. The fiscal year for the Association shall end on December 31st.

Section 2.
INSPECTION OF THE ACCOUNTS

The books and records of the Association may be inspected by any member of the Association at the Annual Meeting, provided for herein or at anytime upon giving two weeks notice in writing and arranging a time satisfactory to the Officer in charge of same. Each member of the Executive shall at all times have access to such books and records.
ARTICLE VII – EXECUTIVE
Section 1.
MEMBERS OF THE Executive

There shall be an Executive Committee consisting of the Officers of the Association and the retiring or immediate Past President. The immediate Past President shall be an honorary member of the Executive to serve in an advisory capacity and be entitled to one vote.

Section 2.
INTERIM AUTHORITY

The Executive shall handle all business of the Association occurring between the Annual or any Special meetings of the Association.

Section 3.
FINANCIAL AUTHORITY

The financial administration of the Association shall be vested in the Executive which shall submit reports through the Treasurer. No financial obligation shall be incurred by any Executive Officer except as may be approved by the General Assembly or the Executive.

Section 4.
REMOVAL OF OFFICERS AND DIRECTORS

Any Officer or Director may be removed from  their position by a three quarters majority vote of the Executive at an Executive meeting called for such purpose, or by a three quarter majority vote of Affiliated members at an Annual meeting or a Special meeting called for such purpose, where an individual is proven by documentation to have taken such actions that are a detriment to the Association or the sport of softball.

ARTICLE VIII – MEETINGS

Section 1.
ANNUAL MEETINGS

The Association shall hold an Annual Meeting on or before the last day of February each year, of which there shall be 30 days notice in writing, sent to latest known address of the Affiliated members. At this meeting there shall be the election of officers whose term has expired or are vacant at the time of the Annual meeting. The new and continuing Officers shall form a Board and shall serve until their successors are elected or appointments ratified. 
Section 2.
GENERAL MEETINGS

General meetings of the association may be called from time to time by the President. Affiliated members shall be notified of such meetings following the procedures detailed in Article VIII- Section 1..

Section 3.
SPECIAL MEETINGS

In addition to the foregoing meetings the President and/or a majority if the members of the Executive may call a Special meeting of the Association by giving seven days written notice to the last known address of the Affiliate members. Such written notice to state the reason for the for the calling of the Special meeting.

Section 4.
EXECUTIVE MEETINGS

Meetings of the Executive must be held at least ten days prior to an Annual meeting or General meeting of the Association. The exact time and place of such meetings shall be determined by the Executive. A quorum for the transaction of business shall be fifty per cent of the Executive.

Section 5.
ORDER OF BUSINESS

The order of business and agenda for the Annual and General meetings shall be prepared by the Executive Director following consultation with the President and approval of the Executive.

ARTICLE IX – RULES OF PROCEDURE

Section 1.
QUORUM

A quorum for the transaction of business shall be one half the total membership of the Executive and one-half the representatives of each Affiliated member or League, for a meeting of the General Assembly of the Association.

Section 2.
VOTING

Only Member representatives as per the Member Classification in the Rules and Regulations shall be entitled to vote. Voting must be done in person with no proxy voting allowed.

Section 3.
EXPENSES

Approved expenses of duly authorized members who travel on Association business shall be paid from the Association funds.

Section 4.
BOND

The Treasurer and Executive Director shall be bonded. Such bonds provided from the funds of the Association.

ARTICLE X – REMUNERATION

Unless authorized at any meeting and after Notice of same shall be given, no Executive Officer or Affiliated member of the Association shall receive any remuneration for services.

ARTICLE XI – BORROWING POWERS

For the purpose of carrying out it’s objectives, the Association may borrow or raise or secure payment of money in such manner as it thinks fit and in particular by the issue of debentures, but this power shall be exercised only under the Bylaws of the Association and in no case shall debentures be issued without the sanction of a Special Resolution of the Association.
ARTICLE XII – COMMITTEES

The Executive may appoint Committees as is deemed necessary.

ARTICLE XIII – AMENDMENTS

The Bylaws of the Association shall not be rescinded, altered or added to except by Special Resolution passed by a majority of not less that three fourths of such members entitled to vote as are present in person at a General meeting of which notice, specifying the intention to propose a Special  Resolution has been duly given by the Executive Director of the Association.

No rescission or alteration of or addition to a Bylaw has effect until it has been approved and registered by the Registrar of companies in the Province of Alberta.

ARTICLE XIV – DIRECTORS AND OFFICER INDEMNIFICATION

The Association shall indemnify it’s Directors and Officers and former Directors and Officers and their heirs and legal representatives, against all costs, charges and expenses, including an amount paid to settle an action or satisfy a judgment, reasonably incurred by them in respect of any civil, criminal or administrative action or proceeding to which they are made parties by reason of being Directors or Officers of the Association including an action by or on behalf of the Association if:

i. they acted honestly and in good faith with a view to the best interests of the association; and

ii. in the case of a criminal or administrative action or proceeding that is enforced by a monetary penalty, they had reasonable grounds for believing the conduct was lawful or were acquitted; and

iii. they gave notice to the Association of the civil or administrative action or proceeding immediately upon becoming aware of it and also cooperated 
with Association in the defense of the action or proceeding to such extent 
                                 as may be reasonable in the circumstances.

ARTICLE XV – DISTRIBUTING ASSETS AND DISSOLVING THE ASSOCIATION

Section 1.

The Association does not pay dividends or distribute it’s property among it’s members.

Section 2.

If the Association is dissolved, any funds or assets remaining after paying all debts shall be paid to “Kidsport TM”, Calgary local, a Canada-wide registered and incorporated charity.

