
May 2025 Meeting Notes 
Meeting	Start	Time:	8:35	PM	

Meeting	End	Time:	9:45	PM	

Attendees 
Lee,	Lauren,	Kylie,	Ashley,	Josh,	Joe,	Mike,	Jeremiah	

Fencing 
• -	Backstops:	Estimated	delivery	is	6	weeks	from	order	date.	
• -	Dugouts:	Sections	of	fencing	near	dugouts	are	sticking	up	and	need	attention.	
• -	Gates	(Field	1):	Adjustments	to	gates	on	Field	1	may	impact	other	areas.	
• -	Quote	Update:	There	was	a	miscommunication	regarding	amounts,	but	it	has	been	

corrected	in	the	most	recent	quote.	
• -	Estimated	cost:	$16,000–$17,000	(covers	all	items	in	the	quote).	
• -	Action:	Discussion	tabled	until	the	next	meeting.	

Adapted League 
• -	Finalized	number	of	participants:	68	children	
• -	Transferring	funds	from	the	Adapted	League	account	to	the	main	account	to	cover	

registration	fees.	

Maintenance 
• -	Concession	Stand	Windows:	Motion	initiated	by	Scott	and	passed	unanimously.	
• -	Garbage	Collection:	Changed	to	bi-weekly	pickup.	If	bins	fill	too	quickly,	we	will	switch	

back	to	weekly	service.	

Umpires 
• -	Lee	and	Joe	discussed	umpire	pay;	agreed	to	the	new	pay	rate.	
• -	Implementing	a	QR	code-based	review	survey	for	umpire	feedback.	
• -	Cost	Increase:	Approximately	$1,700	for	the	raise.	

Fundraiser – Horse Racing Event 
• -	Goal:	Sell	90	horses	at	$20	each	
• -	Revenue	split:	60%	to	the	league,	40%	split	among	winners	
• -	Current	Sales:	~25	horses	sold	
• -	Sales	managed	via	both	paper	and	virtual	forms	
• -	All	sales	must	go	through	Lauren	to	avoid	overselling	
• -	Horse	and	ticket	sales	are	both	required	
• -	Startup	cash	needed:	~$1,000	
• -	Horse	races	are	cash-only	



• -	The	racing	company	provides	screens	and	tickets	
• -	We	can	sell	each	race	for	$100	
• -	There	will	be	10	races,	with	the	final	race	being	an	auction	race	(purchased	by	us)	

Concessions 
• -	Issue	reported:	Possible	clog	in	the	women's	restroom	
• -	Credit	card	tipping	has	been	turned	off	due	to	processing	issues.	

Treasury 
• -	Current	cash	on	hand:	~$80,000	

AGM (Annual General Meeting) Discussion 
• -	Idea	Proposed:	Host	an	adult	softball	tournament	instead	of	a	full	season	
• -	Fields:	Seeking	volunteers	to	assist	with	field	maintenance	and	setup	


