AVAHA September Board Meeting Minutes 9/8/2021

Attendance: Michelle Stearns, Eric Gunter, Angie Slaugh, Crista Gordon, Denim Simper, Mckenzie McNeal.

Assignments and Due Dates
· Michelle,  make Don’s hotel reservation ASAP. 
· Michelle, contact Alaina about Jersey Contacts Sept 15, 2021
· Michelle, contact Missy about SafeSport Director by Sept 15, 2021
· Eric, order blue paint ASAP.
· Crista, advertise Cottonwood, Volunteers, Registration, and Try Hockey for Free Day online and on FB ASAP.
· Everyone, look on Box and go over the ByLaws by Sept 15, 2021
· Angie, email Denim the discount information ASAP
· Angie, email UAHA Registrar about Volunteer adding and possible extension by Sept 15, 2021
· Denim, cut and mail checks ASAP

Meeting Minutes

· Don Korth will be here on Oct. 1, 2021. He will stay 1 night and head home on Oct. 2, 2021. We need to make a reservation for a hotel room. He prefers the one on the edge of town but will be happy with any. Comfort Inn and Suites? Michelle will make a hotel reservation.  
· Adult Drop-In: Denim is in charge. He will get to determine teams. Michelle suggested Sundays for extra ice time. We will keep it as an Adult Drop-In. This will allow anyone to play, even if they are just visiting, and they will not have to sign up with USA Hockey. Denim will get with Missy to ask about ice costs and ask about Sunday.
· Compressors are on. It’s time to make some ice!
· Michelle had to purchase a roll of the paper the ice stencils are made of. The SLC company that usually prints them did not return contact. Michelle contacted Jet Blast Design in Vernal. They will print them and will come out and help lay them on the ice so we can get them painted. 
· Tuesday they should be ready for the white ice paint. Do we have line kits? Extra? Eric & Michelle will go check that out. 
· Western Park has white paint. We need blue paint. Eric will order it. 
· They should be ready by Friday, Sept. 17, 2021, to finish painting everything. 
· Cotton Wood Hockey is coming on Sept. 30th. They will be open Friday, Oct. 1st and Saturday, Oct. 2nd. Then they will pack up and leave Sunday, Oct. 3rd. 
· Crista advertise this on FB and Website
· Try Hockey for Free Day is Oct 2, 2021. We need to get the word out. 
· Angie is taking the lead on this. 
· Crista, advertise on FB and Website. Michelle contacted the Vernal Express.
· Toni needs to be there. 
· Food for thought. USA Hockey has a Try Hockey for Free week in February. We might want to look into that and see about doing it that week as well as at the opening of the season. 
· Jersey’s: Moved to Sept. 15th agenda. Michelle will contact Alaina and have more information on her contacts for the next meeting. 
· Denim contacted the attorney. The attorney sent off the ByLaws. Denim is a signer for the league and they used his physical address. He uploaded the ByLaws to Box. We will go over the ByLaws at Sept. 15th’s meeting. 
· Discount Code: We had a couple of parents register players before they received discount codes. Angie will email Denim the players and discount amounts. Denim will cut checks and mail them to the families. 
· CornHole Celebrate!!!! We did great for our first year YAY!!! Michelle has big plans for next year. Western Park is going to allow us to do CornHole inside the building (the rink will be under construction) and Michelle would like to do a Smoker competition outside as well.
· SafeSport Director: Our association needs someone who is knowledgeable about SafeSport and knows how to handle USA Hockey policies and procedures. Missy Huber would be a great candidate. Michelle will approach Missy about being our SafeSport Director. 
· Volunteer Roster: UAHA Registrar emailed Angie and informed her that we need a Volunteer Roster this year. This is a new thing. We need to have our Volunteer Roster sent and registered by Oct. 1, 2021. Angie will contact the UAHA Registrar and ask if we can have an extension or if we can add people later on? 

Sept. 7, 2021

· Michelle was contacted. The Uintah County Attorney was working on The Vernal Oiler’s contract. They would like to know if the Oilers can use AVAHA’s nets, sound system, and scoreboard. The Uintah County Attorney will put a clause in the contract that if they break anything they will replace the broken item. 
· Michelle asked for a Board vote to allow The Vernal Oiler’s to use our nets, sound system, and scoreboard. 
· Eric seconded.
· Eric yes
· Angie yes
· Kinzie yes
· Crista yes
· Denim yes
· Jana yes
· Michelle yes
· Motion passed.


Sept. 9, 2021

· After contacting the Vernal Express for Try Hockey for Free Day. Michelle asked if the association pays for the skate rental for participants or if we have them pay?
· Michelle made a motion for AVAHA to pay for the skate rentals for participants of Try Hockey for Free Day.
· Eric seconded. 
· Eric yes
· Denim yes
· Crista yes
· Angie yes
· McKenzie yes
· Michelle yes
· Motion passed.

Sept. 10, 2021

· Slade Flitton was nominated as AVAHA’s 2021-2022 Coaching Director. 
· Michelle Made a motion
· Eric seconded.
· Eric yes
· Denim yes
· Crista yes
· Angie yes
· McKenzie yes
· Michelle yes
· Motion passed. Slade will be AVAHA’s 2021-2022 season Coaching Director.
