AVAHA Board Meeting 6/9/2021

Attendance: Mckenzie McNeill, Michelle Stearns, Denim Simper, Jana Fulks, Crista Gordon, and Brynn Lane

Assignments and Due Dates

· Crista post May meeting minutes on AVAHA site by 6/11/2021
· Eric please email by-laws, policies, and procedures to board members by 6/16/2021
· All board members will review by-laws, policies, and procedures by 7/14/2021

Meeting Minutes

· Missy will look into moving Mites/Mini Mites practice time slot from Friday to another day. Ice time is difficult to shift around so she can’t make any promises. 
· We need to try to find coaches that are able to accommodate the team's ice schedule. Unfortunately we can’t shift ice time to accommodate coaches' schedules. 
· Missy needs an educated guess on what level our teams will be playing this year and an approximation of how many players we think will be on each team. Schedules are already being set up. 
· We need a deadline date for checking coach credentials and finalizing the team rosters. It needs to be finalized sooner than later, possibly by the end of November. Is it possible to have Angie and Taylon in charge of this? 
· We need a deadline for coaches finalizing their rosters. 
· Missy will look for people that can come in and give clinics to help our players and coaches grow and learn techniques they need.
· Missy will put this information together as she gets it. 
· We need to support each other and have the same goal for the players and association. Closely following and enforcing code of conduct, policies, and procedures.
· Eric was looking into the by-laws from the last meeting. Have Eric please email by-laws, association policies and procedures to board members by 6/16/2021. Board members will review and be ready to discuss by-laws, policies, and procedures by the July board meeting. 
· Toni Clegg is taking over rental gear.
· Mckenzie followed up and checked prices on new gear. 		
· Hockey Monkey has a sale on gear sets. We can get 4 sets of new gear for approximately $900. 
· Michelle made a motion to purchase 4 sets of new rental gear for approx. $900.
· Denim seconded the motion. 
· Motion passed to purchase 4 new sets of rental gear.
· Safe Sport: Brynn Lane created a volunteering informational packet for team moms’ to pass out to all parents. The information packet tells step by step how to complete the required safe sport and background check to work with the players. 
· All volunteers will be required to follow safe sport and background screenings. This is a USA Hockey requirement. 
· July agenda *Coaches appreciation/incentive discussion? 
· Volunteer fee will be raised to $130 and 10 hours of volunteer work. If safe sport is completed before registration, a code will be given for $30 background screen reimbursement. 
· Jana made a motion to increase the volunteer fee and hours.
· Denim seconded the motion.
· Motion passed to increase the volunteer fee and hours.
· Team moms’ will need to check into who on their team has completed the safe sport and background screening, and enforce the USA Hockey policy. 
· A team mom and coaches meeting will be held. We will talk to Taylon, Brynn, and Tina for a date suggestion. Brynn and Tina will create a packet to hand out to the team moms on what being a team mom all entails. 
· A $100 team manager season expense will be added to registration. 
· There are a lot of side items and expenses that happen throughout the season  (shirts, tournament picture disks, team building events, team parties, ect.) it was suggested to add an upfront fee so team moms/managers aren’t having to ask throughout the season for these costs. 
· Crista made a motion to add a $100 team manager season expense fee.
· Michelle seconded the motion.
· Motion passed to add a team manager expense fee.
· Michelle informed the board about the Fundraising Committee and the fundraisers and cornhole tournaments progress. 
· The Fundraising Committee wants to bring in more clinics for our players. 
· Center Ice and the zamboni wrap have been sold for the 2021-2022 season.
· Denim will get a bid from “the storage unit place” and Michelle will get a bid from C&H Distribution for boards and banners to be created. 
· Fundraisers that are planned and going on right now
· Stock Car Concessions
· 4th of July Parade water sale
· Smoker Raffle
· Cornhole Tournament
· The Cornhole Tournament will be named “Cornhole on Ice.”
· The board decided we would do a cash prize for the tournament winners.
· Smoker Raffle: Mckenzie will follow up on smoker donation contacts. We are hoping to have the raffle up and going soon. 
· Denim will get with Eric to learn the treasurer responsibilities and set up an AVAHA Venmo account. 
· Michelle will talk with Angie about registration fees and Michelle will also help Angie create a registration information handout. They will figure out a date to post and get word out about registration. 
· Crista will post May meeting minutes to the AVAHA site by June 11th. 

June 13, 2021

· Crista sent on crew (the communication app the association uses) at the request of Michelle. “At the board meeting we discussed and voted to charge $30 dollars extra on the volunteer fee, due to the fact that USA Hockey has changed their background screening process. We agreed to refund that extra $30 if they provide proof they did the background screening, which they would be charged $30 through USA Hockey to do. After so thought this doesn’t seem fair. We would be charging those parents that do not want to volunteer an extra $30 and those that do want to volunteer, would pay up front an extra $60 until we could get them refunded. Can we vote to leave the volunteer fee at $100 and then give the parents that complete background screening a $30 off registration code?”
· It was discussed if this would apply to coaches as well. It was agreed upon that this would apply to all those that get a background check for volunteering in the association. After background checks are completed proof of background screening (receipt from USA Hockey) can be turned into Angie. Angie will then provide a code for $30 off registration or reimbursement. 
· Angie made a motion to change the volunteer fee back to the original $100 and administer a code on proof of a USA Hockey background screening. 
· Crista seconded the motion.
· Motion passed.
· Crista sent on crew at request of the Fundraising Committee, “The Fundraising Committee would like to use the smoker raffle as a way to help our players pay for their registration fees. This fundraiser would be specifically for helping players pay their fees. After the initial $25 dollars in tickets sold (this would go to help pay for the smoker), all other ticket sales would go to the players registration fees directly. Can we vote for this fundraiser to be used in this way to help players pay for their registration fees?”
· Further details about the fundraiser were provided to the board members through email. Michelle asked if we could take the night to look at the email and make a decision. It was agreed upon. 

June 14, 2021

· The board readdressed the smoker raffle to be used specifically as a way to help players pay for their registration fees. No decision was made at this time, pending further information. 

June 15, 2021

· More information was provided by the fundraising committee. The information was forwarded to the board members via email for review. 
· The information email contained a new registration information flyer created to pass out and give information about AVAHA registration fees, a smoker raffle flyer providing information about the raffle and its intended purpose, information flyer about the UTE Hockey gun raffle (this was an informational flyer only), a tournament wreath fundraiser flyer showing an increase from the former $75 buy out option to the new $100 buy out option, and information to clarify how the background check credit/refund will work.
· Crista made a motion to approve the registration flyer with the expectation that we will add an ending registration date. She also made a motion that the smoker raffle will be used as a way for players to help pay for registration and we can purchase the $1000 dollar smoker for the raffle. 
· Angie seconded the motions.
· Both motions passed.

· Crista made a motion to increase the tournament wreath fundraiser buyout from the former $75 to $100. She also motioned that once a person completed (and passed) the USA Hockey background check, they can request reimbursement from Angie. Angie will then supply a code to reduce their players registration by $30 as reimbursement.  
· Michelle seconded the motions. 
· Both motions passed. 
· Angie declared that late registration will be September 20th. The late registration fee will be $25. 

June 17, 2021

· Eric contacted the board members through Crew with information regarding our LLC. AVAHA’s LLC and 501(c)(3) status expired in 2017. All the current board can do now is start over. 
· Eric was also able to contact AVAHA’s attorney Gail Mckeachnie. His office forwarded what they had on file for AVAHA’s P&P and Bylaws. They are all from 2005 and not up to date. 
· Eric asked that all board members review what we have received, forwarded from the attorney and we as a board can decide if we need to call a special meeting to redo policies, procedures, and bylaws. This will give the board an opportunity to make changes to help better our organization. 
· Michelle suggested that from now on we have our attorney keep records of our P&P, bylaws, and important documents as the board is revolving. Eric agreed and stated that it had been an idea in the past but it doesn’t look like anything was put in place. 
· Missy mentioned that they should have updated bylaws and policies and procedures. A former board had spent a year revamping and putting them into place. 
· We could not find copies of these.

June 20, 2021

· McKenzie updated Equipment Manager information so she could give it to Toni Clegg. Toni will be AVAHA’s new Equipment Manager this 2021-2022 season. 
July 4, 2021

· Michelle sent a possible Player Parent Handbook out to the members of the board for review and input for possible policies and procedures for AVAHA. All members are to review and weigh in on what they feel needs: added, expanded upon, taken away, or revised. 
· McKenzie asked if we could hold a special meeting for this. 
· The board will meet on July 7th to discuss the player parent handbook, bylaws, our LLC, and possible rebranding. 
