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Meeting Minutes
Date:  8/3/2026

Time: 6:30pm


Place: Ledgestone Hotel 
The following are current officers for AVAHA’s Board of directors:
	President: Amy Doebele
	Vice President: Jack Cipriano
	Secretary: Brayce Campagna

	Treasurer: Robert Karren
	Registrar: Kelsey Papez
	Safe Sport: Shannon Uasilaa (On Zoom)

	Fundraising: Amanda McBride
	
	


Additional attendance: Morgan Richardson

Greeting and introduction……………………………………………………………………………..President

Last Meeting follow up:

	May/June Meeting Minutes: 
· Motion seconded and passed without dissent

New Business:

Game Sheets: Morgan brought up switching from Sports U to Game Sheets. She said that Utah is paying the fees and there is no cost to AVAHA. She mentioned that Game Sheets was willing to go over the app and how to use it. There will be a meeting with managers to go over the app to make sure everyone understands how to use it. Games Sheets are what most of the tournaments are using so it will be convenient being all in one app. 

Sign Up Genius: Brayce presented the use of Sign Up Genius. She mentioned the ease of the app and how it will help AVAHA keep track of the volunteer hours more accurately. The cost is around $500 a year but all team managers would have a login for their team and be able to set up their teams volunteer needs. The site keeps track of all volunteer hours per team and as a whole so if one parent has more than one child it will all be accounted for correctly. Brayce will get with Shannon to go over the site and help set it up. There have been a few volunteer hours already completed this season (Bingo, Boards…) and those will be added to the site once it is up and running. 
· Motioned seconded and passed without discent

	Coaches: Morgan discussed the times and which coaches are available. She spoke with Rocky and Kenny and they both are able to make the earlier practice time on Thursday  (4:15pm) for 10U Black and 14U Black. Rocky and Kenny both do not have kids on the teams so the board felt that was a great option for both teams. Morgan brought up Dom wanting to be a head coach as well this season. Dom requested that both her boys play on the team together for her to be able to be fully committed. There weren’t any reliable options for head coaches for 12U white. This will be an exception to the rule the board discussed in previous meetings about players playing up and having to be on Black to play up. Jake is also willing to run the house program as Rocky did last season. The mites inhouse will still need someone to run that portion because Jake will not be available Fridays at 4 for that as well. Deb was suggested so Jack and Robert are to reach out to her to discuss. It was suggested that the inhouse have a parent meeting to see if any other parents can help out. Inhouse needs at least one coach at CEP level 1 on the ice. Looking into having student coaches for inhouse as well.  Kelsey suggested McCray Massey to be the head coach for 10U white. This would have to be another exception to the play up policy. There was much discussion between allowing a player to be white because a parent said they’d be a head coach. Some members of the board wanted to make sure that the players moving up would be because they deserved it and not because AVAHA needed a coach in that position. Some members agreed that the players should do tryouts before deciding who the head coach would be passed on making the black team or not. It was brought up that potentially having 3-4 coaches for 10U white instead of one head coach since some of the parent coaches don't want the title of head coach.

Jack brought up Ice Hockey Systems and getting it set up for the 2026-2027 season. The board discussed how many logins would be needed and if all assistant coaches would need one or if they could have the head coaches set it all up. Jack suggested not every assistant should get a login but a few should for when the head coach isn’t available or help with plans. 

	Budget Reports:  Morgan presented the P&Ls for this season and that she is filing the taxes this month. Morgan said everything is on track for the budget. Amanda mentioned the sponsors for this season. High was given 4 boards (2 outside and 2 inside). AVAHA lost a sponsor to the high school. There are a few spots left for AVAHA to sell but there are also about 6 sponsors from last season who did not renew. Amanda has contacted everyone from previous years and is working on new sponsors as well. Robert mentioned a few companies for Amanda to contact but they are either out of business or Amanda already contacted them and they didn't want to sponsor. 

	Tournaments: Morgan presented the tournaments for the travel teams for this season.
· Boise, ID for Black Teams 1st week of November
· Phoenix, AZ for Black Teams MLK Weekend
· SLT, UT for 12U White MLK Weekend


	Team/Roster Numbers: Kelsey presented the numbers of current sign ups for this season. 14U has 13 players (league minimum for team). 12U has 26 with 3 play up requests. There was a discussion about the playups not being fair to current policy (there is a stipulation in new policy to allow a child to play up if needed). Kelsey also mentioned that numbers were low for 6U/8U but was leaving it open for a bit to see if there are potentially more sign ups. Kelsey presented the numbers for 10U and there are 16 players. Morgan and Kelsey felt that there were too many players for one team and the player skill level was too drastic to be one team. She brought up going to the program with integrating white with inhouse. Brayce questioned doing that after several hours of discussion with the board in the past and the board voting on not going that approach. She also brought up in past discussions that we could try this approach with just 10U white as a trial and that was turned down. Shannon felt that allowing this would hinder some of the players with ice time and travel. She didn't agree with moving kids up just to make a white team. There was quite a bit of discussion and back and forth on this topic. It was brought up not to move any players to 12U to make numbers. Amy mentioned that the board would have to implement that for 10U as well and that would go against the move up policy and doesn't help the numbers. Robert brought up the option of Kelsey and himself calling some of the 10U house parents and seeing if their kids would like to try out for 10U. THis would help there be enough players for 2 full teams of the league minimum. The board agreed to not integrate the white team and house team and just try to fill the spots. The 10U white team can play games with the house but no integrating or splitting up of travel or house teams. The board decided to change the fee for 10U white and lessen the amount of tournaments in hope it will find more players. The cost for 10U White would be $455 instead of $600. The house players moving up will still get a skate card with Western Park.  Amy will work on an updated contract to show the price change, tournaments, etc.. . Amy motioned to vote on change for 10U White.
· Motioned seconded and passed without dissent

	Opening Night Party/Clinic: Morgan scheduled a clinic with Ryan starting August 15-18. She also scheduled a family/opening night skate for 2-3:15pm. She scheduled the clinic to run each age group (10U, 12U, 14U and high school). This is for travel and not inhouse. Amy suggested having a clinic for inhouse later this season. The board discussed the cost. After discussion it was decided it would be a $50 fee for 4 sessions. It would be a cost for the whole thing and not separate fees per session.  There is also a goalie session for $50. AVAHA and High School would split the fees (AVAHA will be paying more since they are taking more of the time). 
	
Section Reports:

	Coaches: Jack would like a coaches meeting after tryouts to make sure players are placed accordingly and go over who would be head coach. The meeting will be the 28th or 30th. Jack put out a poll to get a date from coaches.

	Managers: Amy met with Amber Clover (new equipment manager) to go over all current equipment. AVAHA needs new water bottles, helmets in bigger sizes and replace expired helmets and gear.. Amy has been in talks with Hockey Stops about the equipment since they offer AVAHA a discount. They are also willing to come to Vernal with equipment to outfit players. Monday the 10th for 5:30-7:30pm for rental equipment and jersey rentals. Morgan also is getting with Kayden (Mammoth Learn to Play) to set up a date and time for the equipment skiing for LTP players.

Safesport
	Treasury
	Fundraising

	UAHL/Scheduling:  Tryouts are to be held the week of the 24th. Tryouts schedule is as follows: 
Goalie: Monday 7-8:15
12U:  Monday and Tuesday 5:15-6:45
Call backs for 12U are available on Wednesday 5:15
10U: Wednesday 6:45 and Thursday 5:30
No tryouts for 14U, there are only enough for one team this season 


Next meeting will be September 8th at 6pm via Google Meets
			
Open floor:
Help keep the promise to hold the meeting to ONE HOUR!
Please be prepared, stay informed, and stay on topic.
If you have a problem, propose a solution. 
image1.png
\)\NTAH

Ao"vo H vo o< €2
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