AVAHA September Board Meeting Minutes 9/15/2021

Attendance: Michelle Stearns, Eric Gunter, Angie Slaugh, Crista Gordon, Denim Simper, Mckenzie McNeal, Slade Flitton. 

Assignments and Due Dates
· Denim talk to the attorney about being bonded by Oct. 13th.
· Michelle and Mckenzie talk to team manager prospects ASAP
· Crista, create an official email for Eric, Mckenzie, Jana, and Slade. Also, contact Chelsea and ask about the registrar’s email. 
· Crista, advertise on FB and website for coaches, try hockey for free, and cottonwood.  

Meeting Minutes

· Denim gave Michelle AVAHA card. She will book a room for Don ASAP. 
· Michell is waiting to hear back from Alaina on information for jerseys. 
· Missy will be our SafeSport Advisor. 
· Denim will talk to the attorney and find out if all board members really need to be bonded. 
· New this year USA Hockey is requiring the following rosters to be provided from each association. 
· Board Roster: this will contain all board members. 
· Team Roster: this will contain all players, coaches, team manager, and 1 locker room attendant. 
· Flex Roster: this roster is our volunteer roster. Everyone who would like to volunteer needs to be on this roster. 
· Team Managers: with the introduction of the new rostering system USA Hockey has introduced the board has decided to pick team managers for this year. The following were suggested. This will be finalized at a later date. 
· Cherei Miller-Squirts 
· Jennifer Schear-Peewees
· Lori Speir-Bantam
· Danielle Cipriano-Mini Mites 
· Morgan Richardson-Mite
· Michelle and McKenzie will approach each team manager prospect and ask if they would like to be a team manager this year for each respective age division. 
· Coaching Needs: Slade approached the board asking for the following needs for our coaches this season.	
· Puck Bags: each age division needs a puck bag. 
· Pucks: each age division needs pucks and then we need a mid-season order for pucks as well, for the pucks seem to disappear quickly. 
· Goal Pegs: each age division needs a couple of sets of goal pegs. 
· Practice Pennies: each age division needs pennies, enough for a team set. 
· Checking Stuff: AVAHA needs to start teaching checking so that our players are prepared and know how to check when they reach Bantam age. 
· Eric Motioned to purchase the coaching needs for the season of 2021-2022. 
· McKenzie seconded the motion.
· Crista yes
· Michelle yes
· Eric yes
· McKenzie yes
· Angie yes
· Denim yes
· All in favor. Motion passed. 
· Adam Gaus is the new JV coach. He is willing to help wherever he can. Even willing to provide goalie clinics. 
· Chase Cloward will help wherever he can. 
· Assistant Oilers Coach Nick Cammarata will coach for the Bantams. But other coaches will be needed to assist. Possible coaches could be Colby Erickson, Jim Shaffor, Slade…
· Nick Cammarata has offered skills clinics. He offered to do $25 per player if 10 or more players are on ice or $30 per player per session if less than 10. The board has decided to take his offer and allow him to hold clinics before the start of the season. Michelle will write up an official proposal and send it to him. 
· We have the following coaches:
· Dave Fulks-Peewees
· Cory Miller & Sage McNeal-Squirts
· Kyle Fuller- Mites? 
· Season Starts officially Oct 4, 2021, for Squirts, Peewees, and Bantams.
· Season Starts officially Oct 11, 2021, for Mites and Mini-Mites.
· Crista, create an official email for Eric, Mckenzie, Jana, and Slade. Also, contact Chelsea and ask about the registrar’s email. 
· Slade will hold a coaching meeting soon.
· It was asked if we could pay for Nick Cammarata’s travel expenses when coaching Bantams. This will be done in the form of a pre-paid express card through AVAHA. 
· Eric made the motion that AVAHA will provide access to a pre-paid express card to Nick Cammarata to pay for his travel expenses when coaching Bantams. 
· Michelle seconded the motion.
· Denim yes
· Angie yes
· Michelle yes
· Eric yes
· Crista yes
· McKenzie yes
· All in favor. Motion passed. 

September 18, 2021 on Crew

· Michelle emailed board members the official proposal for Coach Nick Cammarata to do skills clinics before the season starts. She asked board members to review the proposal before she sent it to Coach Cammarata. She then asked if she could send the proposal to Coach Cammarata.
· Crista yes
· Angie yes
· Eric yes
· Jana yes
· Denim yes 

September 19, 2021 on Crew

· The following volunteers will be the Team Managers for the AVAHA 2021-2022 season.
· Mini Mites: Danielle Cipriano and Jennalee Kroschel
· Mites: Morgan Richardson and TBD
· Squirts: Cherie Miller and TBD
· Peewees: Jennifer Schear and Crista Gordon 
· Bantams: Jody Shafer and Lori Spears
· The Team Manager Lead will be Jody Shafer. Jody and Michelle are working on setting up a team manager meeting. 

September 20, 2021 on Crew

· It was requested that we allow 2 weeks of skill clinics from Coach Cammarata. It was agreed AVAHA will start practicing the week of October 11th.

September 21, 2021 on Crew

· Denim put on Crew that “Our attorney said that the bond in the bylaws is a fidelity bond. He said it’s for if someone steals money from AVAHA then they would replace the money stolen and send someone to investigate the stolen funds.” 
· Denim asked a few questions on how we are covered as a board and our attorney advised that we get liability insurance for the board.
· Denim then asked if that is something we, as a board, want to look into? He then told us that he looked into it a little more and as a board we are covered primarily through the volunteer protection act of 1997. Which helps cover us as a non profit organization. However it still doesn’t cover everything.  
· Denim provided us with information on D&O (directors and officers) insurance. This is a type of insurance that covers things like cost of defense, acts or alleged acts of omission, error, misstatement, neglect, wrongful termination, and other things. He said he can get quotes from insurance companies if we think this is something we need. 
· Eric asked Denim to get quotes and we will discuss it at the next meeting. It has been added to the agenda. 



September 22, 2021 on Crew

· Michelle informed the board that Jody Shafor set up a team managers meeting for September 23, 2021. Jody will be a huge asset to AVAHA as the Team Manager Lead. Michelle asked if it needs to be board approved and requested approval to purchase supplies for each team manager to have for their teams ie: first aid kits, binders and supplies to go in them, ect. The costs should be about $20 per team. 
· Eric said all expenses need a board vote from what he knew, but he also said that if people are doing things as a committee there should be some leeway as long as they are not large expenses. At the very least Denim should be involved. 
· We agreed to allow the supplies to be purchased for the team managers, so they had them for their teams. 
· McKenzie yes
· Crista yes
· Eric yes
· Michelle yes
· Denim yes

September 26, 2021 on Crew

· Michelle asked if we can contact AVAHA’s attorney to draft a waiver of liability for the rental equipment. 
· Denim said he will contact him and ask. 

September 27, 2021 on Crew

· Denim asked the board if we can start the adult league on Wednesday, September 29th. 
· Michelle yes
· Eric yes
· Crista yes
· Denim yes
· Missy will let WP know that the adult league will start on Wednesday, September 29th. 

· Angie resigned as Registrar. We as the board will respect her privacy and are very thankful for her service to AVAHA. We will ask the former Registrar, Chelsea VanHise to step in to help finish registration. 
· Eric will take the lead on Try Hockey for Free day. 
· Missy talked to WP. AVAHA is required to keep the locker rooms clean when we use them. If we don’t they will be locking them and we will not be able to use them.
· Michelle asked for board approval to order signs to post on locker rooms reminding players to clean up after themselves. McKenzie also requested that we have a sign to say not unauthorized people in the bench area also. 
· Michelle made a motion to have the signs made.
· Eric Seconded the motion.
· Crista yes
· Michelle yes
· Eric yes
· McKenzie yes



	



