November Board Meeting
November 13, 2023

Attendees: Stormie Trevizo, Missy Huber, Ryan Howse, Danielle Cipriano, Jack Cipriano, Walt Wooton,
Michelle Stearns, Jody Howcroft, Mckenzie Mcneill,

® League Growth- Kenzie Mcneill

Proposal to prorate registration cost, to advertise to grow program and encourage kids to play
especially the mites and squirts teams, and to order a couple more size of rental gear.

Michelle is going to make a flyer, Danielle will reach out to the school to see if she can distribute
flyers and Walt is going to reach out to take flyers to the duchesne schools.

Walt is going to reach out to the state to get issues more rental gear. Request they send out new
gear every year.

Also need to get rid of old gear at the end of the season.
® Mini Mite Program Future- Jody Howcroft

Jodys question was why we decided to split the teams, and also doesn’t want to see the teams split
in the future.

It was discussed that the reason why we split the teams and moved the kids around was because we
didn’t want to turn away kids that wanted to register for this season and the teams were capped.

e AVAHA Newsletter
Any info for upcoming events send to Missy.

e Home tournament only 2 teams are registered. December 1** cut off date for registration.
Consider doing 3X37??

® General Business — Coaches meeting needs scheduled

® Refs.
Proposed we Hire 3™ ref for JV and Varsity Games.
Michelle Seconded, all approved, motion carries.

Meeting Adjourned.



