LOCATION: Monroe Community Senior Center
DATE: 11/16/2025

TIME: 6:00PM -8:00PM

Public Q&A followed by a closed executive session

PUBLIC MEETING MINUTES
Attendees:

President: Eric Weekly

Secretary: Nick Manson

Treasurer: Sarah Rosado

VP Cheer: Lisa Shelton

Concessions Manager: Jessica Johnson
Merch Manager: Shelby Price

Fields Manager: Nate Morgan
Equipment Manager: Rocky Batastini
Web Admin: Chelsea York

Promotions Manager: Carly Finch

e CallTo Order
e President call to order the meeting at 6:06PM

e Presidentto welcome public audience and outline structure for public Q&A.

Minutes: | Callto orderat6:00 PM

e RollCall
e President conducts a Roll Call and introduces board

Minutes: | Presidentintro of all board members

e All present except Nate

e Public Q&A



Minutes:

Eric announcements

o

o

Open board positions coming up
& Application process open until 11/30
% No applications for concessions
Concerns over the direction that NSJFL is headed.
Complaints have been brought to the attention of NSJFL
multiple time about Renton. Voting approved to leave
Renton in the league as a full member.
Open community to provide feedback about possibly joining
North Cascade league.
& Age separation for division vs grade
% Multiple teams in a division require a draft so no one
team can be stacked with older players.
& Playersreaching a certain weight, will be required to
play line only.

What teams are in the North Cascades

o

North Cascades bylaws available for all to review

What about Greater Eastside league?

o

Paperwork requirements are very extensive, and no tackle
teams until 3" grade.

Is there a cost difference to join another league?

O

O

Some rates will be less expensive than NSJFL
No probation if we join NCYFL.

Would LSYF possibly be joining NCYFL?

O

Unlikely that LSYF will leave NSJFL

Would changing to NCYFL affect cheer?

O

We can still maintain cheer and NSCYL has football and
cheer allstar events after the season.

What other differences are there with NCYFL?

(¢}

o

7/8 year olds have a more narrow field

NCYFL has limited tolerance for misconduct by coaches and
board members.

Age as of June 1° for divisions

No NSID

Players can both play up and down if circumstances allow.




e Open letter read by Ryan Davis- Proposal from public to add a
bylaw to have a minimum play count per player in games. Letter
strongly addresses playtime for all players.

e Ifthereis a play countrequirement, team roster size needs to be
limited.

e Feedback given about peewee coaching incident where coaches
were swearing at another coach on the sideline. Eric loudly
approached another coach on field due to a player having made a
mistake and ran the wrong way. Coach treated by another coach
after incident on field.

e How will Eric’s leadership help the league as we move forward with
either competing with teams such as Renton or another possible
league?

Reports and New Business

e Close Public Q&A

Minutes:

Closed at 7:16 PM




Closed Session

CLOSED BOARD MEETING MINUTES

e President to mark start of closed session

Minutes:

Start time of 7:27 PM

Previous Meeting Minutes

e Secretary provides and reviews minutes

Minutes: | Motion for approval and signatures
e Review and approval of minutes from 10/16/25.
Actions: - Minutes

Reports and New Business

Minutes:

President:

Secretary will be priority to fill after the 11/30 deadline for
applications.

12/1-12/5 plan to have interviews with applicants.

Will send email out with NCYFL option for leaving and link the
bylaws for both NSJFL and NCYFL.

MCSC need to pay past due invoices

Minutes:

Treasurer:

Broughtin $51K from fundraiser and more to come
$6200 in expenses pending from fundraisers
Buy-out players should also receive a t-shirt
Brody Eppig’s gift card used in a fraud issue. We will reissue
gift card pending a bounced check in fundraising.
2 baskets still pending delivery. Sarah has them as home
Pending P&L financial report for December meeting
Gear billing questions for Equipment manager
o 2 players still pending gear return
1 senior cheer player lost their home and will not be billing for
the cheer box

Minutes:

Secretary:

Bylaws provided for signature
Documents will be scanned and uploaded to SharePoint site




Minutes:

Web Admin:
e President- Eric Weekly
e Secretary- 3 applicants
e Promotion- Carly
e Equipment- 2 applicants
e Concession- No applications

e Lookinginto sports platform but proposing to keep Crossbar

Minutes: VP of Cheer:
e Cheer budget collaboration with treasurer
Minutes: Fields:
e N/A
Minutes: Equipment:
e Totes: Large totes with wheels. Approved by board
e Pants: Washing pants at laundry mat. $2.60 per pound. $600
estimate to wash. Approved by all
e Wood backgrounds for sponsor gifts- sending out costto be
approved. Need 12 total for sponsors.
e Need new location for containers. Possible location at
Rocky’s property. Also will need additional storage container
or shed.
Minutes: Concessions:
o [f L&l fails the trailer inspection it will not be used moving
forward
e $6,422 total food sales during championship weekend
Minutes: Promotions:
e Pictures should be back by end of the month
e Players that did not get their metals, we can give out at
picture pick up or hold an single pick up time
e Postto be made about bylaws and head coaches once
league decision is made
Minutes: Merch:

55 prized left to handout
Needs to check sizes and reorder

Old Business

Other




Adjournment Meeting adjourned at 8:25 PM

Additional Notes:
Next Meeting Date: 12/15/2025 Prepared By: Nick Manson

Approval of Minutes:

President: VP of Cheer:
Treasurer: Secretary:
Concessions: Merchandise:
Equipment: Fields:

Promotions: Web Admin:




