WULAX Board Meeting
7:00pm
1/13/26

1. Board Attendance
2. 2026 Season Update
a. Try Lacrosse for Free Update
i Review Volunteer List
ii. Lesson Plan
iii.  Grouping
iv.  Supplies needed
1. Sticks
2. Tennis Balls
3. Hand-outs

PROGRAMS

® 2026 TLF FEBRUARY 8, 2026
® 2026 TLF JANUARY 18, 2026

® 2026 TLF DECEMBER 21, 2025

b. Pre-Season
i. Girls 3/1/26
ii. Boys 3/15/26
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iii. Lesson Plan/ Coaching Staff

8U-10U 12U-14U

Girls 3 5

Boys 5 6
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C.

2026 Registration #'s

BOYS REGISTRATION
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Key Dates

m  GNLL Spring Registration Due 2/13/26

m  GNLL Spring Scheduling Meeting - 2/28/26

m  MSLAX Registration Due 4/19/26

m  MSLAX Scheduling Meeting - 4/26/26 @ 9:00am
Team Structure

m # of Teams per Age Level

m Coaching Staff

m  Spring vs Summer Teams
Practice Schedule

Key Dates
YLM Association Registration Due 2/1/26
GNLL Spring Registration Due 2/13/26
GNLL Spring Scheduling Meeting - 3/1/26
YLM Field Registration Due 4/19/26

m  YLM Team Registration Due 5/3/26
Team Structure

m # of Teams per Age Level

m Coaching Staff

m Spring vs Summer Teams
Practice Schedule



3. 2026 Evaluation Discussion
a. WSP Dome: 3/22 & 3/29 (9-1pm, 4-8pm)

HS Volunteer: Requested WHS 3/22 and ERHS 3/29 (girls AM and boys PM)

b
c. Evaluation Criteria & Evaluation Plan
d. Proposed Schedule:

us u10

u12

u14

Girls 9:00-10:00 10:00-11:00

11:00-12:00

1:00-2:00

Boys 4:00-5:00

5:00-6:00

6:00-7:00

7:00-8:00

4. U6 Program Discussion & Next Steps

Good afternoon,

I have included association leaders from many of the East Metro lacrosse associations on this email. My name is Kyle Loing, and | am the V.P. for Stillwater Lacrosse. My goal is to connect associations on the East side of town to run a condensed, accessible, and fun season for 6U. Here is

arough sketch of what we are looking to do:

-6U will be ran gender specific (Boys league & Girls league)

-Matchups will be ran over roughly 6-8 weeks with sites rotating each week (starting mid-April and wrapping up prior to the 4™ of July).
-Games will be small field and ran as double-headers

-If an association doesn't have enough players we can *flex" players or adjust as needed
Can you please respond with the following?

-Is your association interested in partnering for this?

~Could you host one or two game-days?

“Who from your association is the best point of contact?

5. Cottage Grove Co-Op Discussion & Next Steps

6. 2026 Tourney & Season Schedule

GNLL Spring GNLL State Jesse Wayzata YLM/ Black & Blue YLM/ MSLAX
(4/25-5/25) (5/29-6/1) -G James Invite MSLax (6/26-6/28) State
6 Games/team (6/5-6/7) - B (5/16) (5/15-5/17) Summer 7/18-7/19 YLM
(6/8-7/16) us-u10
7/24-7/26 State
Boys u10-U14 u10-u14 U10-U14 (B) | U10-U14 (A) us-u14 us-u14
Girls u10-u14 uU10-U14 X u10-U14 us-u14 us-u14

7. Uniform & Team Store Discussion
a. Player Pack
b. Team Store




8. Coach Compensation Finalization

Non Parent Coach us

Head Coach $1,250.00
Assist Coach $600.00
Certifications $75.00
Bonus $250.00
WULAX Gear $100.00
Total $2,275.00
Parent Coach us

Certifications $75.00
Reimbursement $225.00
WULAX Gear $100.00
Total $400.00

u10
$1,250.00
$600.00
$75.00
$250.00
$100.00
$2,275.00

u10
$75.00
$450.00
$100.00
$625.00

9. Sponsorship Discussion & Next Steps
a. Tourney Sponsor @ $5,000 - Confirmed
b. Jersey Sponsors @ $2,000 - Need 3

10. Budget Update

11. Black and Blue Update
a. Teams Registered

Registered Teams - 2026 Black and Blue

PY 2025
CY 2026

PY 2025
CY 2026

9
10

6
1

u12
$1,650.00
$800.00
$150.00
$250.00
$100.00
$2,950.00

u12
$150.00
$600.00
$100.00
$850.00

u14
$1,650.00
$800.00
$225.00 **new only
$250.00
$100.00
$3,025.00

u14
$225.00 **new only
$600.00
$100.00
$925.00

3 8
3 6

U8 Girls

Cap City 8U Girls
Eagan Willdcats G8U
Elk River 8U Girls
Forest Lake Girls 8U
MVI 8U Girls Green
MVI 8U Girls Maroon
MVI 8U Girls White
Rochester 8U Girls
Woodbury 8U Black
Woodbury 8U Blue

U10 Girls - A
‘Woodbury 10U Black

13 18

10 1"

U10 Boys

Cap City 10U Boys Purple
Cap City 10U Boys White
Eagan Wildcats 10U-Blue
Eagan Wildcats 10U-Green
Elk River 10U Boys

MVI 10U Boys Black

MVI 10U Boys Gold

MVI 10U Boys White
Rochester 10U Boys
Woodbury 10U Black
Woodbury 10U Blue

U8 Boys
Cap City 8U Boys

Eagan Wildcats 8U-Blue
Eagan Wildcats-8U Green
Elk River 8U Boys

MVI 8U Boys Black

MVI 8U Boys Gold

MVI 8U Boys White
Rochester 8U Boys
‘Woodbury 8U Black
Woodbury 8U Blue

11 4 1
10 3 7
U10 Girls -B U12 Girls - A U12 Girls -B

Cap City 10U Girls Purple Eagan Wildcats G12U-Blue Cap City 12U Girls
Cap City 10U Girls White MVI 12UA Girls Green

Eagan Wildcats G10U
Elk River 10UB Girls
Forest Lake 10U B Girls
MVI 10UB Girls Green
MVI 10UB Girls Maroon
MVI 10UB Girls White
Rochester 10U Girls
Woodbury 10U Blue

b. Refs & EMS Confirmed

c. City of Woodbury Confirmed

d. Vendors - WIP

Woodbury 12U Black

6
5
U12 Boys - A
Eagan Wildcats 12U-Blue
Elk River 12UA Boys Black
MVI 12UA Boys Gold
Rochester 12U A Boys
Woodbury 12U Black

U14 Girls - A
Eagan Wildcats G14U-Blue

Eagan Wildcats G12U-Green MVI 14UA Girls Green

Elk River 12UB Girls
Forest Lake Girls 12U
MVI 12UB Girls Maroon
Rochester 12U Girls
Woodbury 12U Blue

14

U12 Boys - B
Cap City 12U Boys

Eagan Wildcats 12U-Green
Elk River 12UB Boys Red
Mahtomedi 12U

MVI 12UB Boys Black

MVI 12UB Boys White
Rochester 12U B Boys
Woodbury 12U Blue

Woodbury 14U Black

4

4
U14 Boys -A
Eagan Wildcats 14U-Blue
Elk River 14UA Boys Black
MVI 14UA Boys Gold
Woodbury 14U Black

U14 Girls -B

Eagan Wildcats G14U-Green
Elk River 14UB Girls

Forest Lake 14U B Girls

MVI 14UB Girls Maroon
Rochester 14U Girls
Woodbury 14U Blue

10
8
U14 Boys -B
Cap City 14U Boys
Eagan Wildcats 14U-Green
Elk River 14UB Boys Red
Mahtomedi 14U
MVI 14UB Boys Black
MVI 14UB Boys White
Rochester 14U Boys
Woodbury 14U Blue
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