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Woodbury United Lacrosse 

Board of Directors Meeting MINUTES 

Date: January 13, 2026 

Time: 7:00 PM 

Location: Woodbury YMCA 

 

1 Attendance: 

• Board Members: Jeff Dansky, Kristine Glancy, Don Emery, Jaci Skiba, Pat Dardis, Jen 

Dardis, and Phil Roach 

• Board Support: Kayla Kosher 

• Guests: Nicole Wheeler 

Meeting was called to order at 7:00pm 

Agenda Items: 

1. 2026 Season Update 

a. Try Lacrosse for Free Update 

i. Jeff to send out reminder to registered list on Thursday 

ii. Jaci to send out reminder to volunteers 

iii. Kristine to get Jaci Tennis Balls + Uniforms before Sunday 

iv. Jaci to separate kids into organized groups 

v. Kristine to print off registration for Uniform try-on (board member 

needs to run (Nicole Wheeler offered) to write down updated sizes - 

just need to ensure someone gets that form 

b. Pre-Season 

i. Jeff to update times on website 

1. 3/1/26 (Girls) 

a. 9:00-10:30 U8-U10 

b. 11:00-12:30 U12-U14 

2. 3/15 (Boys) 

a. 12:00-1:00 U8-U10 

b. 1:00-2:00 U12-U14 

ii. Kayla to coordinate with Drew on drills and volunteers needed 

c. 2026 Registration #’s 

i. Jeff already registered association with GNLL (Spring) & YLM 

(summer), MSLAX not needed until April 

ii. Review at next board meeting # of teams by age level  

iii. GNLL Spring Scheduling Meeting on 2/28/26 - Wendy to attend  

iv. MSLAX Summer Scheduling Meeting on 4/26 - Wendy to attend 
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v. GNLL Boys Spring Scheduling on 3/1 - Pat along with Kristine or Jeff 

to attend 

2. 2026 Evaluation Discussion 

a. Jeff to post final schedule to website  

b. Kayla/Phil/Jaci/Jen - Streamline & simplify evaluation criteria + scorecard. 

Finalize evaluators 

c. Jaci to finalize HS Support needed  

d. Schedule 
 

U8 U10 U12 U14 

Girls 9:00-10:00 10:00-11:00 11:00-12:00 12:00-1:00 

Boys 4:00-5:00 5:00-6:00 6:00-7:00 7:00-8:00 

 

3. U6 Program Discussion & Next Steps 

a. Jaci to follow up with Stillwater on East Metro Program and next steps 

b. $50.00 registration fee suggested 

c. Concept is 6 games + 6 practices 

d. Stick Agreement (can use TLF sticks) 

e. Jaci to discuss with Drew equipment options 

4. Cottage Grove Co-Op Discussion & Next Steps 

a. Open discussion was had about the pro’s and con’s of developing a Co-Op 

with Cottage Grove LAX.  Overall consensus was that the board wants to 

approach with a strategic plan and not rush into it for this season.  Players 

from any city are allowed to “open enroll” into WULAX and could do so this 

year.  The board will continue discussions and revisit after this season. 

(August 15th timeline recommended) 

b. Board Vote: Unanimous - Schedule a small group meeting virtually with CG 

to discuss next steps and work toward a strategic plan 

5. 2026 Tourney & Season Schedule 

a. Tournaments to register for 2026 season 

 
GNLL Spring 
(4/25-5/25) 

6 
Games/team 

GNLL 
State 

(5/29-6/1) 
- G 

(6/5-6/7) - 
B 

Jesse 
James 
(5/16) 

Wayzata 
Invite 

(5/15-5/17) 

YLM / MSLax 
Summer 

(6/8-7/16) 

Black & 
Blue 

(6/26-
6/28) 

YLM/ MSLAX 
State 

7/18-7/19 YLM 
U8-U10 

7/24-7/26 State 

Boys U10-U14 U10-U14 U10-U14 
(B) 

U10-U14 
(A) 

 
U8-U14 U8-U14 

Girls U10-U14 U10-U14 X U10-U14 
 

U8-U14 U8-U14 
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b. * U14s TBD for Spring based on #'s 

c. Board Vote: Unanimous – to register for these tournaments 

6. Uniform & Team Store Discussion 

a. Jen to finalize details with Advanced Sportswear and look into Waggle 

Offering 

b. Board Vote: Unanimous - $50.00 stipend for coaches  

c. Jeff to announce email/website once store is opened  

7. Coach Compensation Finalization 

a. Board Vote: Unanimous - Holding consistent from previous year 

8. Sponsorship Discussion & Next Steps 

a. Need 3 Jersey Sponsorships (Jen, Pat following up on potential leads) 

b. Kristine to connect with ETS 

9. Budget Update 

a. Checking = $100,127.04 

b. Savings = 22,550.96 

c. **Keep in mind we had double the amount of parents sign up their children 

early for LAX summer and therefore our 2025 balance was larger this 

year.  We will need to keep that in mind at end of year when we understand 

how much was made in each category. 

10. Black and Blue Update 

 

Approved by the Board of Directors: 

 

______________________________        ______________________________ 

Board President                        Date 

 

______________________________ 

Secretary 


